
Metrop0lis  of   Atlanta  Strategic  
Planning  Work  In Progress 

~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 

SWOT,  Statement  of  Why, 
Mission,  Core  Values,  Vision,  

Strategic  Goal  Task  Forces  and 
Strategic  Goals 

~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
“Where  there  is  no  vision,  the  people  will  perish” 

Proverbs 29:1 
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What  is  Strategic  Planning 
 • Strategic  planning  is  our  process  of 

 defining  our  strategy, or  direction,  and 
 making  decisions  on  allocating  our 
 resources  to  pursue  this  strategy, 
 including  our  capital  and  people 

• The  Strategic  Plan  must  answer  four 
fundamental  questions:  
1. Why  do  we  exist? 
2. Where  are  we  now?  
3. Where  do  we  want  to  be?  
4. How  will  we  get  there? 



Internal  Factors 

Strengths and Weaknesses  
 
 (a) Strengths  include  characteristics  of  

our  Metropolis  that  give  us  advantages. 
This  can  include  things  we  do  well. 

 
 (b) Weaknesses  include  characteristics 

that  place  our  Metropolis  at  a 
disadvantage.  This  can  include  problems  
we  face  that  we  must  overcome. 



External  Factors 
Opportunities  and  Threats 
External  factors  may  include  socio-cultural 

changes,  macroeconomic  matters, 
technological  change,  laws,  as  well  as 
changes  in  our  environment,  etc. 

 
(a) Opportunities  include  external  chances  to 

improve  our  performance  in  our 
 environment.   

 
(b) Threats  include  external  elements  in  our 

environment  that  could  cause  trouble  for  
our  Metropolis.  
 



Strengths -  Metropolis  of  Atlanta 

• 2000  Year  old 
 unwavering  faith 
 (liturgical  and  sacramental 
 traditions) 

• Diakonia  Retreat  
 Center  facility 

• Parish / Community 
 Facilities 

• Youth Programs (Hellenic 
 Dance Festival,  St. 
 Stephen’s summer camp, 
 Winter Youth Rally, 
 Retreats) 

• Philoptochos / 
 Philanthropy 

• Family  Life  Ministries 
 

• Metropolitan  Alexios 
• Great  Clergy 
• Effective  lay  leadership 
• Archangel  Michael  

 Honors  weekend 
• Plentiful  resources 
• Wealth 
• Balanced  Metropolis  

 budget 
• Transparency  and 

 accountability 
• Attractive  geography  

 



Weaknesses -  Metropolis  of  Atlanta 
• Clergy (need for  more  training and 

 mentoring; evaluation & feedback) 
• Youth (we don’t understand how best  to 

 reach them; they don’t see the 
 relevance of Church; ineffective tools for 
 listening to them; low participation in 
 programs and the life of the Church) 

• Young Adult  Ministries (OCF, etc.) 
• Parents & Family Participation  
• Financial  DRC  debt 
• Stewardship  inadequacy  

 (reliance on festivals and failure to 
 understand it is more than just money) 

• Misunderstanding  relationship  
 between  Parish,  Metropolis, 
 Archdiocese  and Patriarchate 

• Communications/PR (ineffective 
 communication of Vision and inefficient 
 or inadequate use of new technology, 
 especially to reach youth) 

 

• Metropolis Administration (lack of 
 sufficient responsiveness and 
 resources) 

• Parish Governance (role and 
 responsibilities of clergy and laity, lack 
 of understanding regarding consensus 
 and  leadership succession planning, lack 
 of institutional memory) 

• Education (lack of faith development 
 and culture awareness– youth and adults 
 – lack of collecting and sharing best 
 practices—religious and Greek 
 education—parish council training) 

• Identity  Confusion (as a religious 
 organization- with regard to Orthodox 
 faith, Hellenic culture, Greek  language,  
 etc.) 

• Ministries/Programs  do  not  
 reach  everyone 

• Program  evaluation  process 
• Worship (lack of engagement Sunday 

 and other  times) 

 



Opportunities -  Metropolis  of  Atlanta 

• Technology (data 
 management, web) 

• Best Practices (personal 
 ministries  / services / 
 counseling in Parish , 
 stewardship,  studying and 
 adapting what others do, 
 “benchmarking”) 

• Parochial Schools (youth 
 educated in faith are more 
 likely to stay in the faith) 

• Talented  Laity  and 
Clergy  we  can  harness  
 
 

• Outreach  to  Non-Orthodox 
 and  Unchurched and 
 Lapsed (evangelism, interfaith 
 marriages)  

• Underutilized  young 
 professionals 

• Advocacy  on  critical  
 issues (Christian rights & 
 freedom—and strengthen 
 relationships) 

• Gather beauty and 
 knowledge wherever it is 
 (don’t merely look internally within 
 Metropolis) 

 
 



Threats -  Metropolis  of  Atlanta 
• Time  challenges  of 

 external activities 
 (significant number of 
 external youth activities) 

• Other  Faiths  better 
 explain  their 
 relevancy  and 
 witness / live  their  
 faith 

• Purposeful  erosion  of 
 Christian  faith  in 
 society 

• Special  time  constraints  
on working families (two 
parents working—single parents) 

 
 

• Changing  moral  values 
• Changing  family  values 
• Competition  from  other 

 charities 
• Assimilation  of  Interfaith 

 marriages  
• Current  economy 
• Change  in  demographics 

 (we are not as close to our church) 

• Other  Faiths  recruit 
 better  and  address 
 needs  better 

 



A  statement  of  Why  
articulates  a  clear,  
compelling  and inspirational  
reason  why  we  exist  and  
why  anyone /everyone  
should  want  to  join  us? 

Statement  of  WHY? 



Metropolis  of  Atlanta  Statement  of  Why 

The  Greek  Orthodox  Metropolis   of  
Atlanta  welcomes  all  people  seeking  
salvation,  love,  truth  and  fulfillment. 



Mission 

A clear description of the fundamental 
purpose for which an organization 
exists and what it does to achieve its 
Vision. Mission answers the question: 
"What do we do?" 



The  Metropolis  of  Atlanta’s  mission  is  
to: 

 
Energize,  cultivate  and  guide  the  faithful  
in  the  Southeastern  United  States  by  
proclaiming  the  Faith  and  Gospel  of  
Christ,  and  teaching  and  spreading  the  
Orthodox  Christian  Faith. 
 
 

Metropolis  of  Atlanta  Mission  Statement 
(based on  Archdiocese  Mission  Statement)  



Core Values 
 

Core  Values  are  beliefs  shared  among  
the  stakeholders.   

 
Core  Values  drive  an  organization's 

culture  and  priorities  and  provide  a  
framework  for decision-making.    



• Christ-centered 
• Love  
• Sacred  Apostolic  tradition 
• Education, training  and  leadership development 
• Outreach  and  evangelism 
• Integrity, accountability  and  transparency 
• Family 
• Service   and  philanthropy 
• Stewardship 
• Hospitality, acceptance,  welcoming  and  embracing 
• Spiritual  growth 

Metropolis  of  Atlanta  Core  Values 



Vision 

Defines  what  the  organization  hopes  
 to  do  in the future.  

Vision  is  a  long-term  view.  

Vision  focuses  on:  

1. “What  do  we  want  to  accomplish?”  
2. “Where  are  we  going?” 
3. “What  do  we  want  to  be  when  we  

 grow  up…”  
 



Vision 
A  Vision  must: 

1. be  clear  (easy  to  understand)  and  
concise  (easy  to  share),   

2. be  compelling  and  inspiring,   
3. paint  a  picture  of  where  you're  going, 
4. be  about  the  future  of  the  ministry  or  

organization 
5. be  possible… 

 



Metropolis  of  Atlanta  Vision     

We  will  grow  the  Metropolis  of  Atlanta,  
and  personally  grow  in  Christ  and  make  
disciples  by  living  as  witnesses  of  our  faith  
through  loving,  faithful  and  purposeful  
Orthodox  Christian  communities  focused  on:   

   worship,   

   education,  

   stewardship,  

   philanthropy,  and   

   fellowship. 


