Helping people and parishes discover and

live their stewardship callings so that
- StewardShlp they may have a good account before

the awesome judgment seat of Christ
Calling

www.stewardshipcalling.com

Some Recommended Books,
Articles, Videos, Podcasts
Research Studies and Other
Effective Church Resources

( ] ]
Bill Marianes

Bill@stewardshipcalling.com

www.stewardshipcalling.com
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“Always consider
yourself as needing
instruction so that
you may be found

wise throughout

1 your life.”

St. Isaac the Syrian
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s Your Always Free Parish Resource

' www.stewardshipcalling.com
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Stewardship Calling Stewardship Tab

What are you doing with all of the gifts God has gwen you? at
www.stewardship
WHY? EFFECTIVE CHURCH MODEL STEWARDSHIP CHURCH STRATEGIC PLANNING PODCASTS / INTERNET RADIO Cal I | n q . CO m

STEWARDSHIP TRAINING

VIDEOS PROGRAMS PERSONAL

KEYNOTES & LEADERSHIP BLOG

IGN .. HE FLAME fou can watch o
download 2 videos
of true Cririouan Stewardship that teach the
Igniting The Flame
of True Christian
Stewardship
Program at:
https://stewardship

s g & % i Recent Post I I
Stewardship Training Videos :e“‘f’f"g“ss?“e calling.com/videos/

A Parish that practices true Christian Stewardship is on fire and can
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achieve the unimaginable and experience no financial or operational You Have Been {

challenges as it strives to emulate the kingdom of God. Every Parish leader Youth Ministry Neptic Warrior

and Priest is called to ensure that his or her Parish practices true ‘Meet The Met” - Metropolitan Gerasimos &
stewardship and gives every parishioner the opportunity to maximize his The Generosity Challenge Part |

or her commitment of time, talent and treasures for God's greater glory.
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https://stewardshipcalling.com/videos/
mailto:Bill@stewardshipcalling.com

Stewardship Calling

What are you doing with all of the gifts God has given you?

Strategic Planning Tab at
www.stewardshipcalling.com

WHY? EFFECTIVE CHURCH MODEL STEWARDSHIP CHURCH STRATEGIC PLAKNIKG PODCASTS / INTERKET RADIO

CHURCH STRATEGIC PLANNING

LEADERSHIP & SPIRITUAL RETREATS BLOG RESOURC: W0k

PERSONAL

CHURCH STRATEGIC PLANNING

CHICAGD METROPOLIS
STRATEGIC PLAN

805 0 wuNcImON - AmANTA

o DCPH- ORTHODOX CHRESTIAN
PRISCN MINISTRY

ATLANTA METROPOLIS
STRATEGIC PLAN

SAN FRANCISCO NETROPOLIS
STRATEGIC PLAN

UKRAINIAN ORTHODOX
CHURCH USA STRATEGIC PLAN

SI. JOHN — BEAVERTON. OR

You can watch
or download 2
videos that
teach Parish
Strategic
Planning at:
http://stewards
hipcalling.com/
parish-strategic

planning-video/

Subscigbe to Blog via Email
S1. JOHN GOC JAX

arishes and. faithful m. 5 Mldwgstern State.s.) |s‘pu ST, MARY WICHITA

You can download several Strategic Plans
http://stewardshipcalling.com/strategic-planning/



http://stewardshipcalling.com/parish-strategic-planning-video/
mailto:Bill@stewardshipcalling.com
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WHY? EFFECTIVE CHURCH MODEL STEWARDSHIP CHURCH STRATEGIC PLANNING PODCASTS / INTERNET RADIO

KEYNOTES & LEADERSHIP BLOG RESOURCES UPCOMING PROGRAMS PERSONAL

Understanding
WHY ARE YOU HERE? - A | 4 YOIlI' Whv and
LEADERSHIP -~ ‘ o o Ny
| Living Your
Wy | | Stewardship
EFFECTIVE COMMUNICATIONS . . \ : ' °
_ROUTHIR 0 . | Calling Program

PREACHER T REACHER : :
LIVING IN H.D. - BEING A HERO e < ' - - & - 1S avallable
AND DISCIPLE — (UKRAINIAN ' ¥ .

ORTHODOX LEAGUE- 2016} _ : under the
Keynote &
Leadership tab
and the Why

Are You Here
page

RELIGIOUS FREEDOM

Why Are You Here? Recent Posts

One of the most profound questions one must answer is “Why am | here?”
Of all of the trillions of life forms on earth, you were the one whom God

made in His image and likeness. For what purpose were you given all of the

gifts, talents, resources, abilities and experiences you have been given?

Humorist and author Mark Twain once famously said: “The two most
important days of your life are: first, the day you were born, and second,
the day you figure out why.” It is in pursuit of helping you figure out your
WHY that this page and these resources are devoted. Godspeed on your

journey!
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Stewardshig Calling

What are you deing with all of the gifts God has given you?

WHY? EFFECTIVE CHURCH MODEL STEWARDSHIP CHURCH STRATEGIC PLANNING PODCASTS / INTERNET RADIO

KEYNOTES & LEADERSHIP BLOG RESOURCES UPCOMING PROGRAMS PERSONAL

LEADERSHIP

’ ”,
RELIGIOUS FREEDOM ( t
EFFECTIVE COMMUNICATIONS l ’ s , a l l
— FROM TEACHER TO
PREACHER TO REACHER ‘

LIVING INHD. -BEINGAHERO 8
AND DISCIPLE — (UKRAINIAN f
ORTHODOX LEAGUE- 2016)

Leadership Recent Posts

“There are 'leaders’ and there are ‘those who lead.”” While there are many
dimensions to being an authentic, Orthodox Christian Servant Leader,
developing those leaders is one of the most critical challenges | have heard
from the hundreds of churches | have worked with over the last 11+ years.
So, | have assembled some written materials, podcasts and videos that
cover many of the elements of how to develop true servant leaders. While
all leaders are ourageous in leading their church or ministry, the
Stewardship Calling Orthodox Christian Servant Leadership Model focuses
on the 6 critical leadership core values of: Courage; Love; Humility; Trust;

Vision; and Team.

Below you will find a PowerPoint outline of some of the core servant

leadership content | present to Parishes and Churches/Ministries/Dioceses

Recent Comments

/Parish Councils and Boards, as well as a video of one such program, a link

www.stewardship
calling.com

Servant
Leadership
Program is
available under
the Keynote &
Leadership tab
and the
Leadership page
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Stewardshlph Calling

What are you doing with all o

WHY? EFFECTIVE CHURCH MODEL STEWARDSHIP CHURCH STRATEGIC PLANNING PODCASTS / INTERNET RADIO

KEYNOTES & LEADERSHIP BLOG RESOURCES UPCOMING PROGRAMS PERSONAL

WHY ARE YOU HERE?

LEADERSHIP

ANCIENT FAITH MINISTRIES

RELIGIOUS FREEDOM

EFFECTIVE COMMUNICATIONS
— FROM TEACHER TO

PREACHER TO REACHER Recent Posts

nications — From Teacher to Preacher to

LIVING IN H.D. - BEING A HERO

AND DISCIPLE — (UKRAINIAN
ORTHODOX LEAGUE- 2016) sted, how would the world be any different? Or better

ere, how IS the world different? We sometimes ask
ourselves these profound questions, particularly as we focus on 3 very

critical personal questions of:

1. “Why am | here?”

2. “What is my purpose/calling?”

3. “What is the meaning of my life?”

We are all called to be “the light of the world” as our Lord made us in his Recent Comments
image and likeness. In so doing, we ALL communicate, ALL the time. But
are we communicating most effectively? At the Ancient Faith Radio
Podcasters/Writers conference, | was honored to give a keynote address to
help us all become better communicators in whatever way we
communicate. As it turns out, we all communicate at different times in
three different ways: as Teachers, Preachers and Reachers.

Teachers merely provide information, so they are informational.

Preachers inspire us with what the information they teach us. so they are

eglﬂsGodhasglvmyw"— WWW_StewardShip

calling.com

Effective
Communications
Program is
available under
the Keynote &
Leadership tab
and Effective
Communications
“From Teacher
to Preacher to
Reacher” page
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Suggested Book
Reading List




Suggested Ré'édiﬁg List
uccessful Church
Transformation)
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RENOVATION

From a Maintenance to a Missional Parish

Latnoeiic
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23 Keally, neally

Fractical Wars 10 NMake
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Awakening the Falthfu
Reaching the Lost

Making Church Matter

Nickael White and Tom Cortoran
Authors of Peou

Michael White and Tom Corcaoran kindle edition
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Su% ested Reading List
(Culture and Leadership)
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Suggested Reading List
(Operational Excellence)

#1 BESTSELLER
THREE MILLION COPIES SOLD

he

4 Difsciplines
O

GREATIRS i

CHRIS McCHESNEY

SEAN COVEY

IFHE NEW YORK TIMES BESTSELLING AUTHOR

JIM HULING




Jist. A Great Process for Effective
Uy Execution and Leadership

" The 4 Disciplines of Execution o

1. Determine your WIG(s)

The ¥ (Wildly Important Goals)
4 D;gclpllﬂes 2. Act on Lead Measures
Execution 4 Create a compelling

(] scoreboard

£ HRlS McCHESNEY

amcowr 4. Create a cadence of
accountability

http://theddisciplinesofexecution.com/

NOTE: Some adaptation may be required to apply certain of these proven principles
in a church environment



Sugﬁested .Reading List
perational and

Communications Excellence

FOREWORD BY KEN BLANCHARD wever o v trw toe winew

EXCELLENCE

A NO-NONSENSE GUIDE
TOBECOMING THE BEST

IN A WORLD

OF COMPROMISE
“

COFOUNDER OF THE RITZ-CARLION HOTEL COMPANY
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ROBERT B. CIALDINI, PH.D.




Suggested Reading List
gg( Stewardshig%

Not Your'

FER RO Parents’

Offering
¥ Plate

A New
3N
VIsion for
GIVING WE RECEIVE, GRASPING WE LOSE “nancial StﬁWB(CS.’]TD
Christian Smith & TR “rEYPLIL
s Daiasen J. CLIF CHRIS TOPHER

FOREWORD 3V BILL ZAEUM



Passing the

Plate MEGA

GIFTS

|
Why American Christians
Don't Gioe Au'.{) More 4‘.‘0!&(_)' Who Gives T'hvm.
Who Gets Them

Christian Smith Michael O, Emerson

with Patricaa Snell JEROLD PANAS




Suggested Reading List
alling & Purpose)

AFRACTICAL GUIDE TO DISCOVERING
HOW GREAT LEADERS INSPIRE PURPOSE FOR YOU AND YOUR TEAM

EVERYONE TO TAKE ACTION :
(R A SIMON SINEK

Q I AN
) vi N OESIALTLENG AV Eank of 52420 )0V XY
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Suggested Reading List
alling & Purpose)

Cummighied Malerial

OVER 500,000 COPIES SOLD BOB Bumnn
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HALF i (Y

Changing Your Gume Plan

from Suc lo Significance
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_ BOB BUFORD T
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Sug%:zsted Reading List
Youth & Emerging Adults

YOU LOST M

Yoo Lo oo fes Lanvey v
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DAVID KINNAMAN



Sug%:ested Reading List
Youth & Emerging Adults

>

ACMEST
"RHRISTIA from

Exodus

M O QUR TEENASER
S Ortho doxy7

Are Young Adults Leaving the Church

(and What Can We Do About It)?




iy  Suggested Reading List sy

ealthy Parishes)

TOD BOLSINGER

EXPANDED EDITION

STUCK

equipping churches

0 ExPENeNce

sustannd haalth

CHRISTIAN

LEADERSHIP IN

UNCHARTED TERRITCORY
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Suggested Reading List
(Reimaging The Church

and Salvation as An

Infinite Game)

et § 1 e

INFINITE
GAME
THE
INFINITE
GAME
SIMON
SINEK
THE
INFINITE
GAME
THE
INFINITE
GAME

1

There mer at Seant v Rincle of gusmes,
One ool e called finite; the odher mbnite
A fioste arse o playedd for the parpose of winming,
wn it gante Gor O progumse
of comnmaing the ey,

2

1 s faine g b 2 e won by somenar,
It vt coenne 1o 2 defaite end B willl coane

AND

INFINITE
GAMES

A Vision of Life as
Play and Possibilisy

JAMES P.
CARSE



“Social Capital”

A key to a healthy Parish is
to increase “Social Capital.”

TRE NATIONAL BESTSELLER Social Capital
1. the collective

ORWELRIENTG
mE value of everyone

| e you know (your

“social networks”)

f
]
- p(||m( al h
—Ala= Wy

W of Books

e L e ———]

" 2. the desire to do "
things for each
other that our

networks foster

T MAELE (“reciprocity”)




Suggested TED &
Talks — You Tube
Watching List
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Start With Why - How
Great Leaders Inspire
Everyone To Take Action

Datals Transcript Reading List Comments (2073)
About the tal Rl UGS Further 2 — [rr—

49,295,507 .oms

http://www.ted.com/talks/simon sinek how qgreat leaders inspire action.html



http://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action.html

GRIT: The Biggest
Contributor to Success

T=na - 19,808,633..

TED. COI\/I Dr Angela Lee Duckworth

https://www.ted.com/talks/angela_lee duckworth_grit the power of
passion_and_perseverance?language=en


http://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action.html
http://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action.html

HIMRN hE word 3,009,157 vues
kK

TEDS9B | Fabiuavy 1998

TED.COM — Rev Billy Graham

https://www.ted.com/talks/billy _graham_on_technology and_faith?
language=en



http://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action.html

On Leading A
Life Of Purpose

tewsedths 3082 082 s

TED2006 | Satryary 200

TED.COM - Pastor Rick Warren

https://www.ted.com/talks/rick_warren_a_life_of purpose#t-339441



http://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action.html
http://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action.html

Why Good Leaders Make
You Feel Safe

12,747,069 .

TED.COM - Simon Sinek

https://www.ted.com/talks/simon_sinek_why good leaders_make_y
ou_feel safe?language=en


http://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action.html

L National Study of Youth
7 And Rehglon Presentation

2 YouTube

y\ N T‘ ‘
) >| -4) 0:33 / 58:07

2008 Christian Smith, University of Notre Dame: "Soul Searching”

Dr. Christian Smith — Notre Dame

https://www.youtube.com/watch?v=IRCaQIlr9ooU



http://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action.html

Leaders Eat Last
Excellent Leadership

2 YouTube Search

B Pl o) 0:20/4550

Simon Sinek: Why Leaders Eat Last

6,838,151 views « Dec 4, 2013 il 86K M 2.2« ~» SHARE =4+ SAVE vee

Simon Sinek
https://www.youtube.com/watch?v=ReRcHdeUG9Y &t=3s


http://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action.html

Suggested
Emplrlcal Research
Studies




Science of Generosity Studies
Required reading for anyone

involved in stewardship ministry

L8.%,

€

UNIVERSITY o/ NOTRE DAME COLLEGE o ARTS wnd LETTERS

E

Q

SCIENCE of GENEROSITY

LEARN MORE ABOUT

SCIENCE OF GENEROSITY

expicaring am vssential Auwan virue

Home INITIATIVE

h the Video

Mors About the Intiative
Current Projects

Project Publications

The Science of
News Generosity

Sct Gen Community

Current stutes of generosity come from many different and often

Research Resources disconnected discplines and focus on vanous lerms, such as

philanthropy, volunteensm and altruism, The Science of
Generosity initiative aims to bring together diverse approaches n

order 10 create a Nield for the study af generosity n all its forms
Join tha Network

Generosity In the News Why the Science of
m =
March Fabruary \
Wisconsin Public Radwo. Just "Ameancan Generosity Who
How Generous Are Gwves and Why”

Amencans Really?

Gaenerosity & Attachment

https://generosityresearch.nd.edu




National Study Of
Youth and Religion

Required reading for anyone
involved 1n youth ministry

UNIVERSITY o NOTRE DAME

N NATIONAL
STUDY OF a
YOUTH & R
RELIGION

Home
Research Team
Research Purpose

Research Design

rch Findings

Related Resources

Announcements

Contact Us

The National Siudy of Youth and Religion 15 & research propect deecied by Chrstian Smith, Professor in the Department of Sociokgy ol

of Socology at the University of North Carchna at Chapel Hil. Thes
war 2015 Wave 3

the University aof Notre Dame and Lisa Pearce, Assistant Profess
t Inc . began m August 2001 and 15 currently funded through Dec

srously supporied by Lilly Endowms

progact, ge
(January 2007 - December 2010) i also supportod by a grant fram the John Ternpleton Foundaton The project 15 designed 1o enfiance

our understanding of the rehigious ves of Amencan youth from adolescence nlo young adulthood, using telephone survey and in-depth

interview methods. What foliows s a more detased descniption of the goais and design of the National Siudy of Youth and Religion

UNIVERSITY OF

E3)NOTRE DAME

sOyraht © 2020 Unieststty, of Matre Dame

https //youthandrehglon nd.edu/



.. Pew Forum
Religious Landscape Survey
[ The latest data on religion in America ]

* Pew Research Center getigion & Public Life

Religious Landscape Study

_The BLS surveys mats: aunmmbm.u 50 stntes sbout thes reb@ous

Religions
Explore religious groups in the U.S, by tradition, family and denomination
Christian to0s Non-Christian Faiths fo o
» Evangolical Protestant :®ax Jewlish 193
* Mainline Protestant Rarw Mustim
Historicaily Black Protestant {85% Buddhist
Catholic Sosw Hindu
Mormon 16% Other World Religions 0.3%
Orthodox Christian 05% Other Faiths 158
Johovah's Witneas 08% Unaffiliated (refigious "nones”) B
Other Christian Atheist

''''''

landscape-study/




Gallup Religious Studies i
Religious Landscape Survey SUp?

[A lot of data about religion 1n the U.S. ]

GALLUP WhatWeDo~ WhoWeAre Locations Careers  Store

News Business ~ Politics = World ~ Education ~ Social & Policy Issues ~ Wellbeing ~ Economy ~

| o
Rehglon , S,:- kﬂ e mgw ' l m An',]?”_cé?é‘ Ta#t: O'nvtlf'\C:UAS |

THE SHORT ANSWER
What Percentage of
Americans Celebrate
Christmas?

Christmas is everywhera you turn duning

the holiday ason, bu 1 for everyont

NG MATTERS

Gallup Decade in
Review: 2010-2019

Religion and the
PR O e COVID-19 Virus in
Secular Christmas l’he US

SWER

THE SHORT AN
%l How Many Americans
\ Believe in God?

https://news.gallup.com/topic/religion.aspx



https://news.gallup.com/topic/religion.aspx

Jiss,  Pew Forum Studies
W7¢ On Decline In Christianity In
‘ the U.S. Over Last Decade

* Pew Research Center Rreligion & ublic Life

RELIGION

PUBLICATIONS TOPICS INTERACTIVES DATA AND RESOURCES EXPERTS

Gy e s . Rl D
In U.S., Decline of =
Christianity Continues at Rapid Pace —

An update on America's changing religious landscape I

TABLE OF CONTENTS

In US., Decline of Christianity

Phblciine ab Mantd Raa.

https://www.pewforum.org/2019/10/17/in-u-s-decline-of-
christianity-continues-at-rapid-pace/



https://www.pewforum.org/2019/10/17/in-u-s-decline-of-christianity-continues-at-rapid-pace/
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~ Some highly successful and experienced
clergy provided you their anonymous and
unfiltered suggestions based on the lessons
they had learned over many decades.

~ These are merely their ideas, opinions and
recommendations and do NOT necessarily
represent the opinions of Holy Cross, Fr.
Luke, Stewardship Calling ministry, etc. You
can find these “Successful and Experienced
Clergy Recommendations” at:

http://stewardshipcalling.com/holy-
cross-parish-life-101/



http://stewardshipcalling.com/holy-cross-parish-life-101/
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¥

/N ANCIENT FAITH RADIO
n m n Bringing the Ancient Christian Faith to the Modern World

The Generosity

Challenge — The Top

Issue Facing Parishes
and Parishioners

BILL MARIANES

REVITALIZE STEWARDSHIP IN
YOUR PARISH AND PERSONAL LIFE

A STEWARDSHIP
CALLING

_ How to Create a
posisaEaih Culture of Generosity

in Your Parish:

http://stewardship Sund
calling.com/intern UNCAY,

December 30, 2018

et-radio/




¥

/. ANCIENT EAITH RADIO
m m ﬁ Bringing the Ancient Christian Faith to the Modern World

acient F “aith Ministries

“Overcomihg The
Challenge of
Donor Fatigue”

BILL MARIANES

REVITALIZE STEWARDSHIP IN
YOUR PARISH AND PERSONAL LIFE

A STEWARDSHIP
CALLING

August 7, 2019

A With Fr. Aaron
POTSCART Warwick — St.
Mary

] . Antiochian
http://stewardship | .~

calling.com/intern | Wichita, KS

et-radio/




¥
/~—\ ANCIENT FAITH RADIO

m m ﬁ Bringing the Ancient Christian Faith to the Modern World

Ancient Faith Ministries

“The Tithe &
Percentage
Giving”

BILL MARIANES

REVITALIZE STEWARDSHIP IN
YOUR PARISH AND PERSONAL LIFE

A S"I%EWARDSHIP

s, February 6, 2019

http://stewardship
calling.com/intern | Nick Kasemeotes
et-radio/




¥

/~—\ ANCIENT FAITH RADIO
m m ﬁ Bringing the Ancient Christiar ith the Modern wicl

Ancient Faith Ministries

BILL MARIANES Effectlve Sermons

REVITALIZE STEWARDSHIP IN
and Homilies

A STEWARDSHIP
C Part 1=12/4/19
Part 2 =2/15/20

Ancient Faith
P ODQAbTb

http://stewardship

calling.com/intern Fr. Barnabas Fr. Nicholas
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Sth Sunday_Stewardship Calling
Every month with a 5% Sunday 1.5

hour live call-in program at 8:00
p-m. EDT

BILL MARIANES

REVITALIZE STEWARDSHIP IN
YOUR PARISH AND PERSONAL LIFE

A STEWARDSHIP
CALLING

1t Wednesday Stewardship
Calling

‘A One hour live call-in program
fncient Taith on the first Wednesday of each
month at 8:00 p.m. EDT

http://stewardship Tor specific questions or

calling.com/intern | additional information email
et-radio/ Bill@stewardshipcalling.com)
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The Stewardship Calling Model of the 4 %
Kinds of Orthodox Christians in America '

The Orthodox Church
Makeup Has Changed
Dramatically Over
The Last 15 Years
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3 ! Kinds of Orthodox Christians e
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=24 Kinds of Orthodox Christians ¢

~ We now need different operational
strategies to address the differing needs
of each of the 4 categories of Orthodox
Christians in our Parishes

Intentional Intentional
Cradle Orthodox
Orthodox Convert

Incidental Incidental
Cradle Orthodox
Orthodox Convert

Accident of Birth

Born Born Non-
Orthodox Orthodox

Passion
for the
Faith




3 ! Kinds of Orthodox Christians e

~ One size fits all teaching / programs /
ministries fit no one. Each group needs
something different. Everyone is Bartimaeus
(in their own way). Help them see!

«..blind Bartimaeus, the son of Timaeus, sat by the
road begging. And when he heard that it was Jesus
of Nazareth, he began to cry out and say, “Jesus,
Son of David, have mercy on me!” ...So Jesus
stood still and commanded him to be called. Then

Intentional ) [ Intentional)
»assion Cradle Orthodox they called the blind man, saying to him, “Be of
for the —Convert good cheer. ... “What do you want Me to do for
Faith [ Iﬂéir‘;z‘:za' h 6 I(')‘:iﬁzgf: ) you?” The blind man said to Him, “Rabboni, that |
Orthodox J | Convert ) may receive my sight.” Then Jesus said to him, “Go

your way; your faith has made you well.” And

Born 5 immediately he received his sight and followed
orn Non-
Orthodox Orthodox qus on the road. Mark 10:46-52 /




Steward.sh;'p Calling Proven
Strategic Planning Process

I have been blessed to use the Stewardship Calling
process to complete Strategic Plans that now cover

over 25% of U.S. Orthodox Christians

Parishes

ST. MARY
CRTHODOK CHR STIAN CHURCH
F &

STRATEGIC PLAN
O AL DT A

L
ST

l?l(e)éo- GOA | ykrainian || GOA Orthodox
polisof | MO~ || Orthodox || MO | | Christian [ SAINTNICHOLAS
San pOhS of Church of pOI.lS of Prison okl i bsilecn
Francisco Atlanta ||the USA Chicago | | v nistry
(7 Western (8 SE (entire (6 MW OCPM OSTHMEGIC
States) States) [[USA) States) P e O PL ANNING

St John The Divine (Jacksonville FL);

St Mary (Wichita, KS);
In Progress: St. Mark/St. Mary & Philopater Coptic St John The Baptist (Beaverton, OR);

(Troy MI) and several other parishes and entities Annunciation (Atlanta, GA);
St Nicholas (Ann Arbor. MI)




Stewardship Calling Effective Church Model
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Subscribe to Blog via Email
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Stewardship Calling Effective Church Model

Worshnip Vision

N Stewarcdsnio
Disciples |

ﬂ Engagec"] Disciples




. Spiritual education
. Living in H. D. (being a Hero and

Disciple)

. Discovery of Stewardship Calling

. Prayer

. Small Groups

. Orthodox Leadership Development
. Youth discipleship



Stewardsh!p Calling <-=———eeooooooooooo| www.stewardship
What are you deing with all of the gifts God has given you? :
calling.com

I Effective
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o WexieoeN U | (with detailed
L ol j ﬁf i 18 presentations
g covering 3 of
s e 2T (AR the 4
‘ dimensions of

Effective Church Model — The 4 Critical Dimensions Subscribe to Blog via Email an EffeCthC
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Stewardship Calling Effective Church Model

Worsnip Vision

_ Q
1 Culture of True
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Stewardship Stewardship




15 Culture of
True Stewardship Practices

/1. Stewardship &\ /8 Thanking

Generosity 9. Youth
2. Leadership 10. Messaging
Alignment 11. Campaigns

. Tithing 12. Estate Giving

. Time First 13. Transparency &
. It’s personal Accountability

. Engagement 14. Small Groups

3
4
5
6
\7. Welcoming / Qs Team /




Stewardship Calling

What are you doing with all o}t)he gifts God has given you

WHY? EFFECTIVE CHURCH MODEL STEWARDSHIP CHURCH STRATEGIC PLANNING

STEWARDSHIP TRAINING VIDEDS
LEADERSHIP & SPIRITUAL RETREATS L "Lu.lING PRUGRAMS

PODCASTS / INTERNET RADIO

PERSONAL

IGN = HE FLAME

of Zrute C/m'si(an Siewardé/]/p

Stewardship Training Videos

A Parish that practices true Christian Stewardship is on fire and can achieve the
unimaginable and experience no financial or operational challenges as it strives to
emulate the kingdom of God. Every Parish leader and Priest is called to ensure that
his or her Parish practices true stewardship and gives every parishioner the
opportunity to maximize his or her commitment of time, talent and treasures for
God's greater glory.

Subscribe to Blog via Email

www.stewardship
calling.com

2 Comprehensive
training videos
teaching all 15
elements of the
Stewardship
Calling Igniting
The Flame of
True Christian
Stewardship
program for
parishes
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Stewardship Calling Effective Church Model

o

Consensus
Vision Vision and
Strategic Plan]

Worsnio

Disciples Stewarcsnio



7 Consensus Vision and
Strategic Plan Practices

XCY

asv

1. Leadership buy-in

2. 4-Ps (People, Process, Plan, Perform)
3

. Consensus Why, SWOT, Vision, Core
Values, Mission and Goals

4. Widespread participation and
engagement

5. Transparency, accountability and
communication

6. Diligent execution
7. Regular strategic planning



Strategic Planning Tab at
www.stewardshipcalling.com

WHY? EFFECTIVE CHURCH MODEL STEWARDSHIP CHURCH STRATEGIC PLAKNIKG PODCASTS / INTERKET RADIO

Stewardship Calling

What are you doing with all of the gifts God has given you?

CHURCH STRATEGIC PLANNING

W0k PERSONAL

LEADERSHIP & SPIRITUAL RETREATS BLOG RESOURC:

You can watch or
st download 2 videos
TECTe VA 0 | that teach Parish
, ';: OGO T | "“5 ;-‘ Strategic Planning
http://stewardshipca
X . P lling.com/parish-
N mosena e AN strategic-planning-
el W SR video/

CHURCH USA STRATEGIC PLAN

ATLANTA METROPOLIS
STRATEGIC PLAN

SI. JOHN — BEAVERTON. OR

Subscigbe to Blog via Email
S1. JOHN GOC JAX

arishes and. faithful m. 5 Mldwgstern State.s.) |s‘pu ST, MARY WICHITA

You can download several Strategic Plans
http://stewardshipcalling.com/strategic-planning/



http://stewardshipcalling.com/parish-strategic-planning-video/
mailto:Bill@stewardshipcalling.com
http://stewardshipcalling.com/strategic-planning/

Stewardship Calling Effective Church Model

Q
Effective
Worship Worship

Vision

Experience

Discioles Stewardship



Toi) 5 Things People Look For #-'-%
L QD 5 n Picking A New Church %+

2. Feeling welcomed by leaders (79%)

3. Style of services (74%)

4. Location (70%)

5. Education for kids (56%)

Pew Research Center Study: “Choosing a New Church or House of Worship -

Americans look for good sermons, warm welcome” (August 23, 2016)
http://www.pewforum.org/2016/08/23/choosing-a-new-church-or-house-of-worship/
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Church lLeaders ‘

p

TJ?;-}- | ,‘P,-;-

“The most basic task of the Church
leader is to discern the spiritual gifts
of all those under his authority, and

to encourage those gifts to be used to
the full for the benefit of all.

Only a person who can discern the
gifts of others and can humbly rejoice
at the flowering of those gifts is fit to

lead the Church.”

+ Saint John Chrysostom



Servant lL.eadership

The Stewardship Calling Model
of the Six Elements of Effective
Orthodox Servant Leadership

Courage
Love
Humility
Trust
Vision
Team







Stewardship Calling Orthodox %7
Servant Leadership Model [Rd

ourage =to try, experiment, fail, start

over, chart a new course and stay on the
right course when it’s difficult/unpopular

~S

~ Love =love your team and they love you

~ Humility = (a) servant’s heart (“leaders eat last”);
(b) open to others’ideas ; (¢c) admit mistakes

~ Trust = (a) true authenticity; (b) loyalty; (c¢) high
quality logic; (c) effective communications; (d)
being empathetic

~ Visilon = know and pursue your “WHY” and
“attract those who believe what you believe”

~ Team = build a loyal and dedicated team (“None
of us is as smart as all of us are together, and
none of us can do as much as all of us can do
together”)




The Stewardship Calling
Stewardship Definition

STewardship...

...what you do with ALL
the qifts God gave you




Today’s Life Changing Idea

It's Not Yours
It's God’s

“You received without paying,
give without pay.” Matthew 10:8

New Life \ \

NEXT EXIT ¥
A ———
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WHol Engaged / 1 /1 9-Step Process [}

9 Follow

8 Home
‘ Visitations

7 J Ambassadors
| Select Stewards

6 Train Ambassadors

Interpersonal
5 Recruit Ambassadors Steps
4 | Ministry Handbook and Foundational
Stewardship Materials | Steps
3 Council of Ministries
2 | Mission-Vision-Strategic Objectives
4 \/

1 P.P.S. Consensus




! Ministry Based Organization Paradigm

Outreach & Evangelism
(future Orthodox)

Parishioners Parishioners

Parish Assembly



Consensus

Appendix




Consensus

1. “Consensus” means seeking the “common

mind” through a Frocess of respectful
dialogue without formal votes

2. “Consensus” means an agreement that

everyone can “live with” (even if it is not
their first choice)

3. Consensus is achieved once everyone explains
their issues and alternatives, and the
discussion continues until all agree that:
(a) the ddiscussion has been full and fair;

an

(b) they do not object to (or can live with)
the modified proposal



Consensus

For a thorough Consensus training video
offered by Dr. Tim Hartnett see:

https://www.youtube.com/watch?v=_ m3yjrC23Fc
&t= 26'76s (Dr. Hartnett’s 7 Critical Elements

and 8 Critical Roles summarized in next 3
slides)

Dr. Tim Hartnett’s Consensus Book:
http://www.consensusbook.com/ (also available
on Amazon)

R

Consensus- &%
Oriented
Decision-

The CODM Model fo )xl tating Groaps

to Widespread Agreement



https://www.youtube.com/watch?v=_m3yjrC23Fc&t=2676s
http://www.consensusbook.com/

Critical Values and
Elements of Consensus

1. INCLUSIVENESS — all stakeholders of a
decision are included in the discussion
about that decision (builds cohesiveness)

2. PARTICIPATION - people involved have to
actually participate in the decision and
discussion and not just be invited (safe
even for reserved participants and
conflict is avoided) - helps determine if
geople will participate in the next

ecision / discussion

3. COLLABORATION - people in a group build a
solution together

4. EQUALITY — all participants have an
EQUAL voice and the process equally
empowers them and their voice is
respected and heard




Critical Values and
Elements of Consensus

5. PROCESS ORIENTED — we care on how we
make a decision and not just get a
decision made (the process should help
build relationships and connectedness

6. FULL AGREEMENT SEEKING — majority
does not rule and the voices of the
minority are heard

7. WHOLE GROUP THINKING - people think
about the good of the whole group
(communit;lf)) and not just their personal
desires or best interests




8 Roles in Consensus i

1. FACILITATOR — merely guides the process to
maximize participation so that group
members can focus on the decision (the
facilitator serves the group and does not
exercise power / make the decision)

2. MINUTE TAKER — Record the consensus and
action items to be taken thereafter

. TIMEKEEPER — keeps group on track

. STACKER — Organizes who speaks in order
of raised hands so that everyone speaks in
turn

VIBES WATCHER — PEACE KEEPER — keeps
emotional intensity in check

. SCRIBE — perhaps write raw ideas on board
HOST — creates a comfortable environment

. PARTICIPANT - speaks their opinion as they
focus on whole eroup thinking

= W

®3 o W




We are what we
repeatedly DO.

Fxcellence, then, is not an act,
but 3 HABIT

~ Aristotle



“Your life does not get
better by chance. It
gets better by change”

: Jim Rohn
)




“You must be the change
you wish to see in the
world.”

Mahatma Gandhi




“The best time |
to plant a tree |
was 20 years
ago.

The second
best time 1s
today.”

Old Chinese Proverb



“Then he said to his disciples,
‘The harvest is plentiful but the
workers are few. Ask the Lord

of the harvest, therefore, tO

send out workers into his
harvest field.””

Matthew 9:37-38
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YOU are made in the image
and likeness of GOD, and YOU
are the Light of the World!



YOU must be the culture
change agent of your
Parish and parishioners

Cultural Change

NEXT EXIT ﬂ
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“Leaders of a Church
will either be risk
takers, caretakers or
undertakers.”

Pastor
Rick
Warren




“Either lead, follow
or get out of the way.”

- Ted Turner

- Lee A. Iacocca

-General George S. Patton
- Thomas Paine

- Bill Marianes



Be Courageous

If anyone ever asks you, "What Would lasus Do?

Remind them that flipping over tables and
chasing people with awhip is within the realm
of possibilities.

Matthew 21:12 Mark 11:15
Luke 19:45 John 2:15



“*What was Albert Einstein’s
greatest contribution?

’: ' E = 111(32

“NOTHING HAPPENS UNTIL
SOMETHING MOVES”


http://images.google.com/imgres?imgurl=http://utf.mff.cuni.cz/Relativity/SCAN/Einst05.jpg&imgrefurl=http://utf.mff.cuni.cz/Relativity/Einstein.htm&h=867&w=638&sz=130&tbnid=2ZB337Tr4FP59M:&tbnh=144&tbnw=105&hl=en&start=1&prev=/images?q=albert+einstein&svnum=10&hl=en&lr=&sa=G
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“NOTHING HAPPENS UNTIL
SOMEBODY MOVES”
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Helping people and parishes discover and

live their stewardship callings so that
- StewardShlp they may have a good account before

the awesome judgment seat of Christ
Calling

www.stewardshipcalling.com

Some Recommended Books,
Articles, Videos, Podcasts
Research Studies and Other
Effective Church Resources

(" )

Bill Marianes

Bill@stewardshipcalling.com

www.stewardshipcalling.com
\ Copyright © 2020 )
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