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“For  everyone  to  whom  much  is  given,  from  him  much  will  be  required.”             
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WHY   Are  
You   Here ? 



“That  the  end  of  
our  lives  may  be  

Christian,  without  
pain,  blameless  

and  peaceful,   

and  for  a   

GOOD  ACCOUNT  
BEFORE  THE  

AWESOME  
JUDGMENT  SEAT  

OF  CHRIST”

2 Corinthians 5:10
Orthodox  Divine  Liturgy



Christ’s  Possible  Question  To  You

“ What  did  You do  with  
MY Church  under  Your
watch  given  all  of  the  

gifts  I gave  You?”



Send  questions  to: Bill@stewardshipcalling.com

You  can  download  this  presentation at: 

www.stewardshipcalling.com

Under the 
Stewardship  Tab go to  

the  Metropolis  of  
San  Francisco –

Igniting  the  Flame  of  
True  Christian  

Stewardship page
https://stewardshipcalling

.com/san-francisco-
metropolis-stewardship-

program/

http://www.stewardshipcalling.com/
https://stewardshipcalling.com/san-francisco-metropolis-stewardship-program/


2020  Vision - The  Year 

Two  Many  First  Stones  

Were  Thrown  At  You  and  

How  You   Can  Survive  

2020  and  Beyond

Wednesday,  October  7,  2020

https://www.ancientfaith
.com/live

https://www.ancientfaith.com/live


Stewardship  Calling  Culture  of   
True  Stewardship  Best  Practices

Session 1 - September 1,  2020

1. Facts  &  Figures

2. Covid/Crisis  Strategies

3. Science  of  Generosity         
Studies

4. A  Culture  of  True 
Orthodox  Stewardship

Session 3 - September 29,  2020

1. Welcoming 

2. Thanking

3. Youth  Stewardship

4.     Small  Groups

Session 2 - September 15,  2020

1. Leadership  Alignment

2. Tithing  and  Percentage  
Giving

3. Increasing  Engagement

4. The  Personal  Touch

Session 4 - October 13,  2020

1.   Effective  Messaging

2. Campaigns (Stewardship, 
Capital  &  Planned  Giving)

3.   Transparency  & Accountability

4.   Stewardship  Team

Session 5 - October 27,  2020
Questions  &  Answers
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10.  Effective  Messaging

Effective  Causes,  People  and  
Integrity  (“C.P.I.”)  messaging  
is  critical  to  a  successful  
stewardship ministry 



“Overcoming  The  
Challenge  of  
Donor  Fatigue”

August 7,  2019

https://www.ancientfa
ith.com/podcasts/stew
ardshipcalling/donor_
fatigue

With  Fr.  Aaron  
Warwick – St.
Mary  
Antiochian  
Church  -
Wichita, KS

https://www.ancientfaith.com/podcasts/stewardshipcalling/donor_fatigue


Overcoming  Donor  Fatigue¹

1. Develop  and  communicate  key  stewardship  
strategies  

2. Focus  on  solutions  to  the  problems  they  
address  instead  of  emphasizing  the  problems  
themselves

3. Frame  their  solutions  in  light  of  the  proportion  
of  victims  being  helped  

4. Stress  the  similarities  or  interconnectedness  
between  victims  and  donors  

5. Identify  a  single  victim  who  is  being  or  has  
been  helped  by  the  organization  

6. Implement  strategies  from  fundraising  best  
practices,  thank  and  celebrate  

¹ “Overcoming Donor Fatigue” – Fr Aaron Warwick U. of Northern Iowa 

https://www.ancientfaith.com/podcasts/stewardshipcalling/donor_fatigue



Science  of  Generosity  Studies

https://generosityresearch.nd.edu/



Science  of  Generosity  Studies
Communications  Matter!

1. Keep  communications  positive  

2. Focus  on  mission/vision  and  life-changing  
ministries

3. Discuss  the  abundance  in  your  community

4. Share  stories  of  generosity

5. Communicate  regularly  and  consistently

6. Describe  the  easy  ways  people  can  be  generous  
to  the  church  and  its  ministries

7. Communicate  about  your  culture  of  generosity

8. Create  social  networks  of  communication  about  
the  generosity  and  abundance  that  exists  in  
your  community

9. Make  a  religious  call  to  give

10. Thank  and  celebrate  



C. P. I. Motivates
Donors  To  Give¹

People  give  to  
Causes  and  
People  with  

Integrity

¹ See Mega Gifts, Jerold Panas, Original – 1984 2nd Edition – 2005)



People  give  to  
Causes  not  

Crying



SELL  THE  DREAM

• Cause

• Mission

SELL  THE  TEAM

• People

• Team

SELL  THE  SCHEME

• Integrity

• Transparency

C. P. I. Motivates
Donors  To  Give



1. Cause / Mission (“Sell  the  Dream”)
a) Explain  the  cause  and  mission 

b) Relate  the  cause/mission  to  what  is  
important  to  the  donor 

c) Give  examples  relevant  to  the  donor  of  
how  your  parish  practices  the  
cause/mission

d) Explain  how  their  donation  will  help  
the  parish  better  achieve  its  
cause/mission

e) One  size  fits  all  communications  fit  no  
one

C. P. I. Motivates
Donors  To  Give



2. People / Solicitor / Leadership 

(“Sell  the  Team”)
a) People  give  to  people  who  mean  

something  to  them 

b) If  you  have  a  personal  relationship  
with  a  donor,  your  meeting  with  
them  makes  the  solicitation  special  
and  personal

c) Connect  the  donor  with  other  involved 
people/stewards  of  integrity 

C. P. I. Motivates
Donors  To  Give



3. Integrity / Fiscal  Responsibility 
(“Sell  the   Scheme”)

a) Donors  do  not  give  to  causes  that  are  
irresponsible  with  funds  or  poorly  led  

b) Describe  success  of  your  capital  
campaigns  and  annual  stewardship  
program

c) Explain  the  financial  safeguards  and  
financial  integrity  your  parish  has  
implemented

C. P. I. Motivates
Donors  To  Give



The  Good  and  Faithful  

Servant  Challenge
Did  you  hear  the  one  about  the 

church  that  gave  its  parishioners 
$30,000  and  told  them  to  give  it 
away?  And  all  they  had  to  send  
back  was  a  post  card  about  who  

they  helped  and  how  it  felt?

May 6, 2020

https://www.ancientfa
ith.com/podcasts/stew
ardshipcalling/who_gi
ves_away

Fr.  Luke Veronis 
Saints  Constantine  and  Helen 

Greek  Orthodox  Church  in 
Webster,  MA

https://www.ancientfaith.com/podcasts/stewardshipcalling/who_gives_away


DO

1. Share  your  parish’s  vision  and  ministries

2. Share  success  stories  from  your  ministries

3. Ask  for  their  involvement / participation / 
time

4. Explain  how  their  contributions  materially  
improve  lives

5. Be  positive,  encouraging  and  empowering

Top  Five  Stewardship  
Communications  Do \ Do Nots

DO   NOT

1. Focus  on  financial  difficulties  or  problems 

2. Use  negative  messages

3. Use  the  same  message  for  every  type  of  
steward

4. Merely  talk  about  money

5. Just  use  mail  and  email
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True  Stewardship  Practices

11.  Stewardship  and  Capital  
Campaigns

Successful  annual  
Stewardship  campaigns  (and  
separate  capital  campaigns)  
require  different  specific  
strategies  and  a  
comprehensive  schedule



The  Giving  Facts - 2019

$427.7  Billion  
given  away ¹ Giving  USA Foundation  -

2019  Annual  Report

$124.25  Billion  went  
to  religious  causes



2018  Nonprofit  Source  Data

https://nonprofitssource.com/online-giving-statistics/church-giving/

~ 49%  of  all  church  giving  transactions  are  made  
with  a  card  (credit/debit)

~ 60%  are  willing  to  give  to  their  church  digitally
~ 37%  of  regular  church  attendees  don’t  give  any  

money  to  their  church
~ 17%  of  American  families  have  reduced  the  

amount  that  they  give  to  their  local  church
~ 7%  of  church  goers  have  dropped  regular  giving  

by  20%  or  more 
~  %  of  donors  enrolled  in  monthly  church  giving = 

40%  of  Millennials
49%  of  Gen  X  donors
49% of  Baby  Boomer  donors 
30%  of  donors  aged  75+  say  they  have  given 

online  in  the  last  12  months



1. Stewardship - annual  contributions  from  your  
stewards  through  their  direct  stewardship

2. Disguised  Stewardship (nickel  and  diming)  - from 
candles / trays / parishioner  fundraisers,  etc.

3. N. O. Income - (Non-Orthodox Income) - from 
festivals /  rentals /  fundraisers  from 
non-parishioners

4. Capital  Campaigns - special  contributions  over  
several  years  for  buildings / capital  assets

5. Planned  Giving - including  the  church  in  an  
estate  plan  or  making  a  special  planned  gift  
to  a  church  endowment / special  account

The  Big  5  Fundraisers



1. Stewardship - annual  contributions  from  your  
stewards  through  their  direct  stewardship

2. Disguised  Stewardship (nickel  and  diming)  - from 
candles / trays / parishioner  fundraisers,  etc.

3. N. O. Income - (Non-Orthodox Income) - from 
festivals /  rentals /  fundraisers  from 
non-parishioners

4. Capital  Campaigns - special  contributions  over  
several  years  for  capital  assets

5. Planned  Giving - including  the  church  in  an  
estate  plan  or  making  a  special  planned  gift  
to  a  church  endowment / special  account

The  Big  5  Fundraisers



Stewardship  Campaigns

~ Establish   a  regular  stewardship  campaign  
ANNUAL  schedule  repeated  each  year

~ At  least quarterly  homilies  on  stewardship  
~ Clergy  plus  personal  testimonials

~ Not  focused  on  financial  needs  but  on  life  changing  
ministries  (“people  give  to  mission  and  vision”)

~ Emphasize  time  and  talents

~ Mention  ease  by  which  treasures  can  be  given  (set  
up  easy  online  giving  options)

~ Emphasize  tithing  and percentage  giving  in  each  
message - establish  it  as  the  goal

~ Explain the incredible  ministries  that  could  be  
funded  if  everyone  tithed

~ Monthly  stewardship  articles  in  ALL  
Parish  publications  (Scripture  PLUS  
personal  testimonials) 



Stewardship  Campaign
Sample  Articles

Samples  of  monthly  stewardship  articles  you 
can  use  for  Parish  publications at 

www.stewardshipcalling.com

:
Go to the  
RESOURCES
tab and the 
ARTICLES
(Stewardship 
Soundbites) 
page: 
https://stewards
hipcalling.com/a
rticles-2/

http://www.stewardshipcalling.com/
https://stewardshipcalling.com/articles-2/


Stewardship  Campaigns

~ A  specific  stewardship  campaign  month  
(sometime  in  Sept – Nov)

~ Plan  personal  contacts 

Plan A personal  in-home  visits 

Plan B group  gatherings

~ Provide  easy  process to  deliver  stewardship  
commitments  (to  confidential  place)  either  by  
mail,  collection  in  church,  on-line,  etc.

~ Tie  in  Ministry  information  and  recruitment  event  to  
allow  each  ministry  to  present  their  stories  to  
the  faithful  (“Ministry  Fair”)

~ Follow  up  personally  with  any  steward  who  does  not  
re-commit 

~ Celebrate  successes 

+ lives  changed 

+ specific  metrics  of  giving  



Stewardship  Campaigns

~ Suggested  homily/  testimonial  topics:

~ “First  and  Last  Giving”- Youth  Stewardship  and  Planned 
Giving

~ “Give  like  God” =  God  gave  first  and  Christ  gave  it  all for 
us – creating  a  spiritual  culture  of  generosity

~ “Going  All  In” - Tithing  and  Percentage  Giving  with 
incremental  increases

~ Parable  of  Talents  - Give  3  parishioners  $

~ A  Tithing  Sunday  (give/bring  10%  of  that  weeks’  income)

~ Zacchaeus  Sunday  - give  50%  of  what  you  have  in  your  
wallet/purse/pocket  in  church  that  Sunday

~ A  90  day  tithing  guarantee  (100%  refund  for  anyone 
regretting  their  tithing  contribution)

~Promoting  culture  of  generosity – (prayer  circles  or  
external  focus)

~ “To every  season” - Campaigns  around  Seasons  of  Giving

~ “Seeing  is  believing” = Cast  a  Vision  worthy  of  God  and  
Christ’s  church



1. Stewardship - annual  contributions  from  your  
stewards  through  their  direct  stewardship

2. Disguised  Stewardship (nickel  and  diming)  - from 
candles / trays / parishioner  fundraisers,  etc.

3. N. O. Income - (Non-Orthodox Income) - from 
festivals /  rentals /  fundraisers  from 
non-parishioners

4. Capital  Campaigns - special  contributions  over  
several  years  for  capital  assets

5. Planned  Giving - including  the  church  in  an  
estate  plan  or  making  a  special  planned  gift  
to  a  church  endowment / special  account

The  Big  5  Fundraisers



Disguised  Stewardship

~ The  “nickel  and  diming”   we  do  
of  our  faithful  from  “selling  
candles / flowers”  / passing  trays / 
other  fundraisers,  etc.

~  These  negatively  impact  our  direct  
stewardship   contributions 

~ $1  in  1955  =  $9.70  in  2020  



1. Absence  of  tithing  and  good  stewardship,  
because  the  average  Orthodox  parish¹

a) collects  only  approximately  0.5% - 0.8%
(not  10%)  of  parishioners’  income

b) Has  only  52% of  its  income  coming  from  its  

stewards  in  their  annual  stewardship

c) relies  on  20% of  its  income  coming  from  

parishioner  nickel  and  diming

2. Poor  financial  planning  (“For  which  of  you,  intending  to 

build  a  tower,  does  not  sit  down  first  and  count  the  cost, 
whether  he  has  enough  to  finish  it?        Luke 14:28) 

3. Lack  of  Good  Leadership  and  Management  

Nickel  and  Diming  
Is  Evidence  Of

¹Based on a comprehensive Financial Stewardship Analysis performed by Stewardship Calling of  well over  250  Parishes  (mostly  

GOA) comparing  parish median giving against proxy Orthodox U.S. income based on U.S. Census data



1. CULTURE  - Parish  Leadership  must  decide  to  
become  a  percentage  giving  church  on  the  
road  to  becoming  a  tithing  church

2.  COMMITMENT - Parish  Leadership  must  commit  to:  
(a)  themselves  becoming  percentage  givers  and  
eventually  tithers;  and  (b)  stop  all  nickel and  
diming  in  the  Parish  by  a  certain  future  date  
(e.g., 12  months  later)

3. COMMUNICATIONS - constant,  continuous  and  
creative  education  and  effective  communications  
occur  (from  both  clergy  preaching  and  laity  
testimonials)

4. CELEBRATION – constantly  celebrate  the  life-changing 
ministries  helping  people  and  bringing  them  closer  
to  Christ  

4-C  Process  To   Stop
Nickel  and  Diming?



1. Stewardship - annual  contributions  from  your  
stewards  through  their  direct  stewardship

2. Disguised  Stewardship (nickel  and  diming)  - from 
candles / trays / parishioner  fundraisers,  etc.

3. N. O. Income - (Non-Orthodox Income) - from 
festivals /  rentals /  fundraisers  from 
non-parishioners

4. Capital  Campaigns - special  contributions  over  
several  years  for  capital  assets

5. Planned  Giving - including  the  church  in  an  
estate  plan  or  making  a  special  planned  gift  
to  a  church  endowment / special  account

The  Big  5  Fundraisers



1. The  average  Orthodox  parish  relies  on  28%
(and  growing)  of  its  income  coming  from  
N.O.  Income  (Non-Orthodox  sources  such  as  
festivals, rentals,  special  outside  fundraisers  
etc.) ¹

2. Festivals  started  appearing  on  the  Orthodox  
landscape  in  the  1980’s.  Is  the  reason  
because  we  just  woke  up  to  our  wonderful  
cultural  heritage?

3. The  2  Indicting  Questions  I  always  ask  
parishioners!

The  N. O.  Income  Trap

¹Based on a comprehensive Financial Stewardship Analysis performed by Stewardship Calling of  well over  250  Parishes  (mostly  

GOA) comparing  parish median giving against proxy Orthodox U.S. income based on U.S. Census data



4. Ethnic  festivals  are  not  inherently  bad,  as  long  
as  you  don’t  depend  on  that  income  for  
operations  and  instead  understand:

a) their  primary  purposes  are:
i. Outreach  and  Evangelism
ii. Outreach  and  Evangelism
iii. Outreach  and  Evangelism
iv. Parish  community  togetherness, team  

building  and  fellowship
v. Providing  hospitality and  sharing  culture

b) Understand  that  the  Gen X,  Y,  Zers  will  not  
work/support  them  like  Baby  Boomers  &  
Greatest  generations  did

The  N. O.  Income  Trap

¹Based on a comprehensive Financial Stewardship Analysis performed by Stewardship Calling of  well over  250  Parishes  (mostly  

GOA) comparing  parish median giving against proxy Orthodox U.S. income based on U.S. Census data



1. Stewardship - annual  contributions  from  your  
stewards  through  their  direct  stewardship

2. Disguised  Stewardship (nickel  and  diming)  - from 
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3. N. O. Income - (Non-Orthodox Income) - from 
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non-parishioners

4. Capital  Campaigns - special  contributions  over  
several  years  for  capital  assets
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to  a  church  endowment / special  account

The  Big  5  Fundraisers



“Effective  Church  
Capital  Campaigns   
and  Feasibility  
Studies”

3-31-19  - Part 1
6-30-19 – Part 2

1.https://www.ancientfaith.c

om/podcasts/stewardshipcal

ling/the_difference_between

_your_dreams_and_your_r

eality

2.https://www.ancientfaith.c

om/podcasts/stewardshipcal

ling/capital_campaigns_and

_feasibility_studies

Anthony  Scott  (Part 1)

Jerry  Minetos (Part 2)

https://www.ancientfaith.com/podcasts/stewardshipcalling/the_difference_between_your_dreams_and_your_reality
https://www.ancientfaith.com/podcasts/stewardshipcalling/capital_campaigns_and_feasibility_studies


Stewardship  Campaigns  
vs.  Capital  Campaigns

~ Some  similarities  between  Capital  
Campaigns  and  Stewardship  Campaign

~ Both  require  integrity, accountability  and  transparency

~ Both  should  be  focused  on  the  Mission and  Vision  of  
abundance  and  life-changing  ministries  of  the  Parish 
(and  not  focused  on  negative  messaging  or  solving  
problems)

~ Both  should  have  a  schedule  (a  beginning  and  an  end)

~ Both  should  reach  out  to  every  parishioner

~ Both  will  return  better  results  if  they  include  personal  
solicitations  (the  mob  is  still wrong)

~ Both  need  a  dedicated  team

~ Both  need  really  good  materials  

~ Both  require  repeated  and  personal  thanking



Stewardship  Campaigns  
vs.  Capital  Campaigns

~ Some  big  differences  between  Capital  
Campaigns  and  Stewardship  Campaign

~ Capital  campaigns  are  “all  about  the  money,”   whereas  
Stewardship  campaigns  are  about  all  3  Ts

~ Capital  campaigns  will  have  a  beginning  and  an  end  
focused  on  a  specific  project/building/improvements/etc.,  
whereas  Stewardship  campaigns  are  a  permanent  way  
of   life  (and  re-occur  annually)

~ Capital  campaigns  frequently  begin  with   a   “feasibility  
study”  interview  of  a  few  lead  donors  to  ascertain  how  
much  can  be  responsibly  raised  over  a  period  of  years  
in  calibrated  bands  of  giving,  whereas  every  parishioner  
should  tithe/give  a  percentage  of  their  income  annually

~ Capital  campaigns  usually  begin  with  a  “quiet  phase”  
where  typically  80%  of  the  money  is  pledged  by  20%  of  
the  parishioners  before  the  other  80%  of  faithful  are  
solicited,  whereas  all  stewards  are  solicited  
simultaneously
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12.  Estate / Planned  Giving

One  of  the  greatest  
opportunities  for  financial  
security  for  a  Parish  is  a  
specific  estate/planned  
giving  program



Planned  Giving

~ The  vast  majority  of  people  (67%)  don’t  
know  what  “planned  giving”  means

~ Planned  Giving  is  the  process  of  making  a  
significant  charitable  gift  during  a  
donor’s  life,  or  at  death  as  part  of  their  
Will  and  Estate  Plan

~ The  number  1  reason  why  donors  include  
a  charity/cause  in  their  Wills  is ?????

“because  they  were  asked” 



Why  Have  A  Planned  
Giving  Program?

~ “Baby  Boomers,  (born  between  1944  and 
1964),  are  expected  to  transfer      

$30  Trillion in  wealth  to  
younger  generations  over  the  next  
many  years.”¹

~”Cerulli  Associates  estimates  that  as  

much  as  $68  Trillion will  move 
between  generations  within  25  years.” ²

¹ The Greatest Wealth Transfer In History: What’s Happening And What Are The Implications -

Forbes Magazine 11-11-19 (https://www.forbes.com/sites/markhall/2019/11/11/the-greatest-wealth-transfer-in-history-whats-happening-

and-what-are-the-implications/#64c33e834090)

² What The Coming $68 Trillion Great Wealth Transfer Means For Financial Advisors – CNBC 

October 21, 2019 (Cerulli Associates is a research and consulting firm specializing in asset 

management and distribution trends worldwide) (https://www.cnbc.com/2019/10/21/what-the-68-trillion-great-wealth-transfer-

means-for-advisors.htm)

https://www.forbes.com/sites/markhall/2019/11/11/the-greatest-wealth-transfer-in-history-whats-happening-and-what-are-the-implications/#64c33e834090
https://www.cnbc.com/2019/10/21/what-the-68-trillion-great-wealth-transfer-means-for-advisors.htm


Why  Have  A  Planned  
Giving  Program?

~ 89  year  old  “Chuck” Feeney, who  in  1960  
co-founded  airport  retailer  Duty  Free  
Shops,  amassed  billions  while  living  a  
life  of  monk-like  frugality  and  wanted  
to  die  broke¹

~ Over  the  last  40  years, Feeney  
anonymously  donated   more   than        
$8  Billion to  charities

~ Who  is  the  Chuck  Feeney   in  your  parish?

¹ The Billionaire Who Wanted To Die Broke . . . Is Now Officially Broke- Forbes Magazine 9-15-20 
(https://www.forbes.com/sites/stevenbertoni/2020/09/15/exclusive-the-billionaire-who-wanted-to-die-brokeis-now-

officially-broke/#3261c49f3a2a)

https://www.forbes.com/sites/markhall/2019/11/11/the-greatest-wealth-transfer-in-history-whats-happening-and-what-are-the-implications/#64c33e834090


Why  Have  A  Planned  
Giving  Program?

~ It  was  estimated  that  in  2017  between  
60%¹ to  58%² of  the  population  did  
not  have  a  Will  or  Estate  Plan

~ By  2020,  that  number  had  grown  to  
68%  with  NO  Will and  only  32%  
reporting  they  had  a  Will  or  Estate  
Plan² 

~ If  you  don’t  have  a  Will,  your  State  has  
laws  that  allocate  your  assets - and  your  
money/stuff  may  not  go  where  you  
want  it  to

¹ Haven’t Done A Will Yet? You’ve Got Company. Neither Have 6 In 10 U.S. Adults  -

AARP February 4, 2017 
² Caring.com 2020 Estate Planning and Wills Study 

https://www.caring.com/caregivers/estate-planning/wills-survey

https://www.caring.com/caregivers/estate-planning/wills-survey


Why  Have  A  Planned  
Giving  Program?

~ Only  14%  of  Estate  Plans  include  a 
bequest ¹

~  Since  only  32%  of  people  have  an  estate  
plan,  14%  of  estate  plans  that  have  a  
bequest  of  that  32%  =  4.5%  of  the 
population

~  Thus,  95.5% of  the  population  is  your  
potential  market  for  your  planned  
giving  campaign

¹Survey of Wills Created by Everyday Donors Shows an Average Bequest of $78,630

August 28, 2019 Chronicle  of  Philanthropy



Why  Have  A  Planned  
Giving  Program? ¹

~ The  top  4  excuses/reasons  people  don’t  have  
Wills  or  Estate  Plans:
1.   procrastination;  
2.  don’t  have  enough  assets;  
3.  too  expensive;  
4.  don’t  know  how  to  do  it.

~ If  your  Parish  creates  a  planned  giving  
program,  with  education  and  
professional  guidance  available,  you  
could  address  all  4  reasons  and  do  
something  wonderful  for  your  
parishioners  and  Parish

¹ Caring.com 2020 Estate Planning and Wills Study https://www.caring.com/caregivers/estate-planning/wills-

survey

https://www.caring.com/caregivers/estate-planning/wills-survey


Why  Have  A  Planned  
Giving  Program? ¹

~ Average  charitable  bequest  =  $78,630  

~ Nearly  20%  of  Wills  with  bequests 
included  more  than  one  bequest.  

~  Therefore,  the  total  giving  in  many  Wills  
with  bequests  was  $108,482

~ The  number  of  families  in  your  Parish  
multiplied  by  $78,630  is  a  conservative  
estimate  of  what  your  church  can  receive

~ The  number  of  people  who  died  in  your  
Parish  last  year  multiplied  by  $78,630  is  
a  conservative  estimate  of  what  your  
church  should  have  received  last  year

¹Survey of Wills Created by Everyday Donors Shows an Average Bequest of $78,630

August 28, 2019 Chronicle  of  Philanthropy



Why  Have  A  Planned  
Giving  Program? ¹

~ only  5%  of   wealth  is  in  cash,  and  the  other 
95%  is  in  stocks  and  property

~ the  typical  planned  gift  is  200  times the  size 
of  a  donor’s  largest  annual  fund  gift

~ people  who  make  gifts  through  their  wills 
typically  increase the  amount  of  their 
annual  support

~ A  great  selling  point  of  planned  giving  is  that  
it  does  not  affect  one’s  cash  flow  and  is  
accessible  to  people  of  all  income  levels

¹ “What’s The Big Deal About Planned Giving Anyway” - June 2, 2018 at  
PlannedGiving.com  - https://plannedgiving.com/the-importance-of-planned-giving/

https://plannedgiving.com/the-importance-of-planned-giving/


6   Steps  To  Start  A
Planned  Giving  Program?

1. MINISTRY - begin  by  recruiting  a  Planned 
Giving  Ministry  Team

2. WHY - determine  the  WHY  of  Planned  Giving  
Ministry  and  what  its  proceeds  will  fund 

3. PROGRAM - develop  comprehensive  program  
of  education,  communications,  resources  
and  follow-up

4. ENDOWMENT - create  an  endowment  entity  or  
endowment  fund  (consistent  with  the 
Archdiocese  and  legal  rules)

5. COMMUNICATIONS - prepare  and  execute   
comprehensive  and  constant  
communications  plans

6. CAMPAIGN  &  FOLLOW-UP - execute  the  
program  with  constant  follow-up



Planned  Giving  Start-Up ¹

After  Preceding  6-Step  Start-Up  Process:

1. Plan  a  fun  gratitude  event  in  “_X_ months”  
for  people  who  include  the  church  in  
their  Wills  by  a  certain  deadline  date

2. Regularly  and  often  announce  that  event

3. Run  your  Planned  Giving  campaign,  
education  and  communications  strategy

4. Announce  final  deadline  for  event

5. Have  a  fun  gratitude  event  with  a  great  
meal,  short  uplifting  message  and  great  
social  interaction 

6. Unveil recognition  plaque

7. Repeat

¹ A  combination suggestion  from  Church  Development https://www.church-

development.com/ and  Stewardship  Calling www.stewardshipcalling.com

https://www.church-development.com/
http://www.stewardshipcalling.com/


Planned  Giving

~ Naming  your  church  as  the  beneficiary  of  
a  life  insurance  policy  is  an  easy  way  
to  give  (and  possibly  get  a  tax  
deduction)

~Planned  giving  education,  and  a  planned  
giving  appeal,  should  be  a  part  of  your  
annual  stewardship  campaign  and  a  
regular  bulletin  message

~  Many  estate  planners/attorneys  will 
offer  free  education  programs  for  
your  parishioners



Successful  Church  Planned  
Giving  Endowments

https://www.cathedralatl.org/community/
giving/planned-giving/

https://www.stlukesatlanta.org/
good-shepherd-society.html

St.  Luke’s The  Cathedral 

of  St.  Philip



For  more  information  and  materials: 
https://www.goarch.org/-/planned-giving

Planned  Giving

https://www.goarch.org/-/planned-giving


Planned   Giving  Annunciation 
Cathedral  Outside  Trifold



Planned   Giving  Annunciation 
Cathedral  Inside  Trifold



# 13  of  15  Culture  of  
True  Stewardship  Practices

13.  Transparency  and  
accountability

Complete  transparency  and  
accountability  is  essential  
to  having  a  successful  
Stewardship  program



“The  New  Old 
Imperative  for  
Churches  and  People:   
Trust,  Integrity,  
Transparency  and  
Accountability”

July  29,  2018

With  CPA  Chris  Mandaleris  
and  Attorney  Steve  
Laduzinsky,  including  special 
materials on Good Financial  
Practices

https://www.ancientfai
th.com/podcasts/stewa
rdshipcalling/integrity

https://www.ancientfaith.com/podcasts/stewardshipcalling/integrity


Transparency & Accountability

1. Transparency  &  Accountability  
increases  generosity:

“[A]  significant  increase  in  the  public 
transparency,  accountability,  and 
institutionalized  credibility  of  the  many 
religious  and  charitable  causes  and 
organizations  to  which  American 
Christians  might  consider  giving  money 
would  have  the  real  effect  over  time  of 
considerably  increasing  the  amount  of 
money  they  give.”  

Passing the Plate: Why American Christians Don’t Give Away More Money (New 

York: Oxford UP, 2008) (p 143)

http://www.amazon.com/Passing-Plate-American-Christians-Money/dp/0195337115


Transparency & Accountability

2. Parishioners   want  more  
Transparency  &  Accountability:

“Parishioners  want  more  say  in  how  
their  parishes are  run…. In  parish  
financial  matters  they  expect  
accountability  and  transparency.”

Why Catholics Don’t Give … And What Can Be Done About It (Huntington, IN: 

Our Sunday Visitor Publishing, 2006) (pps 128-129)

http://www.amazon.com/Catholic-Dont-Give-What-about/dp/1592762611/ref=sr_1_1?s=books&ie=UTF8&qid=1381977205&sr=1-1&keywords=why+catholics+don't+give


Transparency & Accountability

3. Transparency  &  Accountability  is  
Biblical:

“In  everything  set  them  an  example  by 
doing  what  is  good.  In  your  teaching 
show  integrity,  seriousness  and 
soundness  of  speech that  cannot  be 
condemned,  so  that  those  who  oppose 
you  may  be  ashamed  because  they  
have nothing  bad  to  say  about  us.” 

Titus 2:7–8

(To  honor  Holy  Scripture  and  avoid  temptation,  Reverend  Billy  Graham  

strove  to  be  transparent  in everything – going  so  far  as  to  purchase  

advertising  space  in  local newspapers  to  publish  financial  audits  of  his  

evangelistic  tours)



Transparency & Accountability

4. Transparency  &  Accountability  
reduces  opportunities  for financial  
irregularities  and:

“Sunlight  is  said  to be  the  best  of 
disinfectants;  electric  light  the  most 
efficient  policeman.”

Supreme Court Justice Louis Brandeis



Transparency & Accountability

5. In  today’s  America

~  Transparency  &  Accountability  have  
become  absolute  expectations

~  The  absence  of  Transparency  &  
Accountability  raises   presumptions  
of  improprieties  



Transparency & Accountability

6. Conversations  in  churches  
about  Transparency  &  
Accountability  allow  you  to  
productively  discuss  money  in  
a  way  that  sets  the  stage  for  a  
financial  stewardship  
conversation



Transparency & Accountability

~ A  Parish  must  regularly  and  
repeatedly  provide  its  financial  
and  stewardship  information  to  all  
of  its  stewards

~ The  results  of  the  annual  audits  of  
your  Parish  financial  records  should  
also  be  shared

~ Consider  the  transparency  of  placing  
your  financial  and  stewardship  
statements  on  your  website



Transparency & Accountability

~ All  Parish  Council  members  (and  
others  involved  in  stewardship  
and  financial  matters  should  
annually  go  through  “financial  best  
practices”  training

~ For  example,  the  Metropolis  of  
Atlanta  “Good  Financial  Practices”  
presentation   available  here:

https://atlmetropolis.org/2017-
presidents-meeting

https://atlmetropolis.org/2017-presidents-meeting


# 15  of  15  Culture  of  
True  Stewardship  Practices

15.  It  takes  a  TEAM

A  Stewardship  ministry  
requires  a  separate  and  
dedicated  ministry  team



The  Power  of  the  Church  
Team   (ἐκκλησία )

“Two  are  better  than  one,
because  they  have  a  good  
return  for  their  labor:

If  either  of  them  falls  down,
one  can  help  the  other  up.

But  pity  anyone  who  falls
and  has  no  one  to  help  them  
up.” 

Ecclesiastes 4:9-10



If  you  do  not  have  a  committed,  
trained,  enthusiastic  and  disciplined  

Stewardship  TEAM,  your  
stewardship  ministry  (and  results)  

will  not  be  successful  or  sustainable  
and  will  likely  fail!

It  Takes  a  Team



Proposed  Stewardship  
Team  Tasks

1.  Team  Leader

2.  Stewardship  Communications

3.  Welcoming Ministry  Leader

4.  Thanking Ministry  Leader

5.  Small  Groups Ministry  Leader

6.  Stewardship  Campaign Leader

7.  Planned  Giving Leader

8.  Youth Stewardship  Leader

9.   Ambassador Training  Leader

10. Stewardship  Data  Analysis



Dunbar’s  Number

~ The  number  proposed  by  Dr.  Robin  
Dunbar  who  found  a  correlation  
between  brain  size  and  average  social  
group  size

~ Due  to  average  brain  size,  humans  can  
realistically  maintain  150  relationships  
"the  number  of  people  you  would  
comfortably  join  uninvited  for  a  drink  
if  you  bumped  into  them.”



Dunbar’s  Number

~ The  number  proposed  by  Dr.  Robin  
Dunbar  who  found  a  correlation  
between  brain  size  and  average  social  
group  size

~ Due  to  average  brain  size,  humans  can  
realistically  maintain  150  relationships  
"the  number  of  people  you  would  
comfortably  join  uninvited  for  a  drink  
if  you  bumped  into  them.”



~ Good  To  Great and  Good  To  Great  
And  the  Social  Sectors focused  on  
the  critical  importance  of  Level  5  
Leadership    

~ “True  leadership  only  exists  if  
people  follow  when  they  have  the  
freedom  not  to.”

~ Clarity  of  expectations  around  a  
consensus  vision  is  a  key 

The  Importance  of  
Great  Stewardship  

Ministry  Leadership



Stewardship  Team

~ Team  members  must  be  in  charge  of  
written  communications  (e.g.,  
regular  stewardship  messages,  
thank  you  letters,  welcome  
packages,  etc.)

~ Team  members  should  give  regular  
stewardship  updates  to  the  Parish

~ The  Stewardship  committee  should  
regularly  brief  the  Parish  Council

~ One  trusted  team  member  (and  the  
priest)  should  be  the  only  ones  who  
sees  the  actual  pledges



Stewardship  Team

~  Recruit   the  number  of  Ambassadors  
that  is  about  10%  of   your  
number  of  steward  “units”

~ Each  Ambassador  takes  care  of  
themselves  and  9  other  steward  
units  (= 100%  of  parish)

~ All  parish  board/council  members,  
ministry  leaders  and   Clergy  are  
Ambassadors

~ Train  all  Ambassadors  on  how  and  
what  to  solicit  (emphasize  time, 
talents  and  engagement)



Romans 12:5

“So  we,  being  many,  

are  one  body  in  Christ,  

and  every  one  members  

one  of  another.”



Send  questions  to: Bill@stewardshipcalling.com

You  can  download  this  presentation at: 

www.stewardshipcalling.com

Under the 
Stewardship  Tab go to  

the  Metropolis  of  
San  Francisco –

Igniting  the  Flame  of  
True  Christian  

Stewardship page
https://stewardshipcalling

.com/san-francisco-
metropolis-stewardship-

program/

http://www.stewardshipcalling.com/
https://stewardshipcalling.com/san-francisco-metropolis-stewardship-program/


Stewardship  Calling  Culture  of   
True  Stewardship  Best  Practices

Session 1 - September 1,  2020

1. Facts  &  Figures

2. Covid/Crisis  Strategies

3. Science  of  Generosity         
Studies

4. A  Culture  of  True 
Orthodox  Stewardship

Session 3 - September 29,  2020

1. Welcoming 

2. Thanking

3. Youth  Stewardship

4.     Small  Groups

Session 2 - September 15,  2020

1. Leadership  Alignment

2. Tithing  and  Percentage  
Giving

3. Increasing  Engagement

4. The  Personal  Touch

Session 4 - October 13,  2020

1.   Effective  Messaging

2. Campaigns (Stewardship, 
Capital  &  Planned  Giving)

3.   Transparency  & Accountability

4.   Stewardship  Team

Session 5 - October 27,  2020
Questions  &  Answers



Stewardship  Calling  Culture  of   
True  Stewardship  Best  Practices

1. Ask  your  most  important  and  
critical  questions

2. If   you  want,  you  can  email  
them  to  me  in  advance  at:  
Bill@stewardshipcalling.com

Session 5 - October 27,  2020
Questions  &  Answers

mailto:Bill@stewardshipcalling.com


Christ’s  Possible  Question  To  You

“ What  did  You do  with  
MY Church  under  Your
watch  given  all  of  the  

gifts  I gave  You?”



Bill  Marianes

www.stewardshipcalling.com
Bill@stewardshipcalling.com

Copyright © 2020

“For  everyone  to  whom  much  is  given,  from  him  much  will  be  required.”             
Luke  12:48 

Igniting  the  Flame

A  Culture  of  True  Christian  

Stewardship  and  Generosity

http://www.stewardshipcalling.com/
mailto:Bill@stewardshipcalling.com

