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“For  everyone  to  whom  much  is  given,  from  him  much  will  be  required.”             
Luke  12:48 
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Send  questions  to: Bill@stewardshipcalling.com

You  can  download  this  presentation at: 

www.stewardshipcalling.com

Go to  the  Metropolis  of  San 
Francisco - Igniting  the  Flame  of  
True  Orthodox Christian  
Stewardship  page  at: 
https://stewardshipcalling.com/san-
francisco-metropolis-stewardship-
program/

http://www.stewardshipcalling.com/
https://stewardshipcalling.com/san-francisco-metropolis-stewardship-program/


The  Comprehensive  
Solution  to  Most  of  Your  

Parish  Challenges   

ENGAGEMENT



How  To  Engage¹

“ … those  who  are  
engaged  give  more  to  
their  congregations  than  
anyone  else  does…”

“…engaged  members  give  
a  median  of  5%  of  their  
annual  income…”

¹ Growing  An  Engaged  Church: How To Stop “Doing  Church” And  
Start  Being  The  Church  Again – By Al Winseman, Global Practice 

Leader for Faith-Based Organizations for the Gallup Organization



What  Do  You  Need  
To  Win  A  Battle

Vision

Team

Strategy

Tactics

Communications

Weapons

Schedule

Execution



What  Do  You  Need  
To  Win  A  Battle

~ worthy        VISION

~ committed  TEAM

~ winning       STRATEGY

~ proven         TACTICS

~ persuasive  COMMUNICATIONS

~ effective       WEAPONS

~ achievable   SCHEDULE

~ dedicated    EXECUTION



What  Is  Your   
Parish’s



Proverbs 29:18

““Where  there  is  no  
vision,  the  people  

will  perish”



People  give  to  
Causes  not  

Crying



“…for  a   

GOOD  ACCOUNT  
before  the  awesome  

judgment  seat  of  
Christ”

2 Corinthians 5:10
Orthodox  Divine  Liturgy

“ What  did  You do  with  
MY Church  under  Your
watch  given  all  of  the  

gifts  I gave  You?”



It’s  Not  Yours    
It’s  God’s

Today’s  Life  Changing  Idea

“You  received  without  paying,  give  without  pay.”           

Matthew 10:8

INY  IG
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~ worthy        VISION

~ committed  TEAM

~ winning       STRATEGY

~ proven         TACTICS

~ persuasive  COMMUNICATIONS
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~ achievable   SCHEDULE

~ dedicated    EXECUTION



A  committed,  trained  and  
enthusiastic  Stewardship  TEAM 

will  determine   your  results, 
success  and  sustainability!

It  Takes  a  Team



Stewardship  Ministry  Team 

1.   Stewardship  Ministry  Chair

2.  Communications

3.  Welcoming

4.  Thanking

5.   Small  Groups

6.  Campaign

7.   Planned  Giving

8.   Youth

9.   Ambassador  Training

10. Data  Analysis
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The  Need  For  
Planned  Campaigns

“For  which  of  you,  intending  to 
build  a  tower,  does  not  sit  down  
first  and  count  the  cost, whether  
he  has  enough  to  finish  it?        

Luke 14:28



“Strategy  without  tactics  is  
the  slowest  route  to  victory.

Tactics  without  strategy  is  
the  noise  before  defeat.”

Sun  Tzu



“Overcoming  The  
Challenge  of  
Donor  Fatigue”

August 7,  2019

https://www.ancientfa
ith.com/podcasts/stew
ardshipcalling/donor_
fatigue

With  Fr.  Aaron  
Warwick – St.
Mary  
Antiochian  
Church  -
Wichita, KS

https://www.ancientfaith.com/podcasts/stewardshipcalling/donor_fatigue


Overcoming  Donor  Fatigue¹

1. Communicate  key  stewardship  strategies  

2. Focus  on  solutions  instead  of  the  problems  

3. Talk  about  the  proportion  of  victims  helped  

4. Stress  similarities  between  victims  and  donors  

5. Identify  a  single  victim  being  helped  

6. Thank  and  celebrate  

¹ “Overcoming Donor Fatigue” – Fr Aaron Warwick U. of Northern Iowa 

https://www.ancientfaith.com/podcasts/stewardshipcalling/donor_fatigue
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Plan  A Personal  In-Home  Visitations

~ Each  steward  is  personally  visited  in  
their  home  by  an  Ambassador  

Plan  B Small  Group In-Home  Gatherings 

~ Each  steward  is  invited  to  a  small  
group  gathering  hosted  by  an  
Ambassador  at  their  house

Ingredients  Of  Effective  
Stewardship  Ministry



†

Follow 
Up

Home 
Visitations

Ambassadors 
Select Stewards

Train  Ambassadors

Recruit  Ambassadors

Ministry  Handbook  and  
Stewardship  Materials

Council  of  Ministries

Mission-Vision-Strategic Objectives

P.P.S.  Consensus
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C. P. I. Motivates
Donors  To  Give¹

People  give  to  
Causes  and  
People  with  

Integrity

¹ See Mega Gifts, Jerold Panas, Original – 1984 2nd Edition – 2005)



SHARE  THE  DREAM

SHARE  THE  TEAM

SHARE  THE  SCHEME

C. P. I. Motivates
Donors  To  Give



1. Cause / Mission  - Share  the                      

a) Explain  the  cause  and  mission 

b) Relate  cause/mission  to  stewards

c) Explain  how  your  parish  achieves  the  
cause/mission  with  their  stewardship

d) One  size  fits  all  communications  fit  no  
one

C. P. I. Motivates
Donors  To  Give



2. People  - Share  the

a) People  give  to  people  who  mean  
something  to  them 

b) Connect  stewards  with  people  of  
integrity  involved  in  ministries

C. P. I. Motivates
Donors  To  Give



3. Integrity  - Sell  the

a) Donors  do  not  give  to  causes  that  
are  irresponsible  or  poorly  led    

b) Explain  the  safeguards  and  financial  
integrity  you’ve  implemented

C. P. I. Motivates
Donors  To  Give



Science  of  Generosity  Studies
Communications  Matter!

1. Keep  communications  positive

2. Focus  on  mission/vision  and  life-changing  
ministries

3. Discuss  the  abundance in  your  community

4. Share  stories  of  generosity

5. Communicate regularly  and  consistently

6. Describe  the  easy  ways  people  can  give

7. Discuss  your  culture  of  generosity

8. Create  social  networks  sharing  your  community  
abundance

9. Make  a  religious  call  to  give

10. Thank  and  celebrate  
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https://www.atlgoc.org/time-and-talents

Effective  Online  Talents  Form

https://www.atlgoc.org/time-and-talents


https://www.goarch.org/-/2020-
stewardship-campaign-
resources?inheritRedirect=true

GOA  Talents  Pledge  Form



Adult  Stewardship  
Serbian  Orthodox  Trifold - Inside



Adult  Stewardship  
Serbian  Orthodox  Trifold - Outside



https://steward
shipcalling.com
/stewardship-
ministry-
handbooks/

Parish 
Ministry 

Handbooks 
Examples



You  Must  Have  A  Separate  
Parish  Youth  Stewardship

~ Youth  offer  their  own  pledge  of   time,  
talents  and  their treasures

~ Different  creative  messages  depending  
on  their  age

~ Use  understandable  examples/messages



~  Sponsor   many  different  service  opportunities  

~   Send  materials  home  for  parents  to  
reinforce  the  message

~   Recognize  and  have  youth  offer  testimonials  
in  church  and  in  bulletins,  etc. 

You  Must  Have  A  Separate  
Parish  Youth  Stewardship



Youth  Stewardship  Card

Page 1 -
Demographic Info

Page 2 - Time, Talents 
&  Treasurers



Church  Websites  Matter¹

1. 97%  of  people  search  for  churches  online

2. 96.2%  of  churches  fail  the  “first  impression  test”

➢ focal  point?

➢ responsive  design?

➢ quick  load  time?

➢ no  stock  photos  of  people’s  faces

➢ accessible  new  visitor  information

3. The  “feel”  of  a  website  is  the  main  driver  of  
first  impressions  (94%  about  the  design  and  
only  6%  about  the  content)

¹ An extensive case study that analyzed 1,008 church websites from 30+ different 
countries https://www.nucleus.church/blog/church-website-essentials/



Church  Websites  Matter¹

1. 53%  of   browsing  is  on  smart  phones /  tablets

2. 80%  of  people  stop  engaging  if  it  loads  in  less  
than  3  seconds

3. 62%  of  church  websites  don’t  easily  provide  new  
visitor  information

4. Users   form  an  initial  opinion  of  if  they  will  
stay  or  leave  a  website  in  ≈ 50 milliseconds 
(that’s  0.05  seconds)²

¹ An extensive case study that analyzed 1,008 church websites from 30+ different 
countries https://www.nucleus.church/blog/church-website-essentials/
²  https://cxl.com/blog/first-impressions-matter-the-importance-of-great-visual-
design/

http://www.tandfonline.com/doi/abs/10.1080/01449290500330448
https://www.nucleus.church/blog/church-website-essentials/


Church  Websites  Matter¹

1. What  features  do  people  say  they  use  most  (in 
order):

➢ Listen  and  download  sermons            

➢ Serving  opportunities  at  the  church

➢ Finding  service  information

➢ Forward  content  to  others

➢ Read  visitor’s  information

2. Good  church  websites  “EWE”  

Educate

Welcome  

Engage

¹ https://network.crcna.org/church-web/church-website-statistics



https://www.thediakoniaretreatcenter.com/
Developed  by  GOA  Young  Adult  and  Software  Engineer
Reagan Davenport - reagan.a.davenport@gmail.com (404) 558-9065

https://www.thediakoniaretreatcenter.com/
mailto:reagan.a.davenport@gmail.com


https://saintathanasios.com/
Developed  by  GOA Website and Church Communications professional
Louie Lambrou - llambrou@yahoo.com

https://saintathanasios.com/
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Stewardship  Campaigns

1. Annual,  year-long  stewardship  campaign

2. Monthly  stewardship  articles  in  ALL  Parish  
publications  (Scripture  +  testimonials) 

3. At  least  quarterly  stewardship  presentations
a. clergy  AND  lay  testimonials

b. focused  on  life  changing  ministries  (not  problems) 
“people  give  to  mission  and  vision”

c. emphasize  time  and  talents  - ministry  engagement

d. explain  easy  online  giving  options

e. emphasize  tithing  and %  giving  in  each  message

f.  explain  the  incredible  ministries  that  could  be  
funded  if  everyone  tithed



Stewardship  Campaigns

4.  Specific  stewardship  campaign  month  
(sometime  in  Sept - Nov)

~ Plan  personal  contacts 

Plan A personal  in-home  visits 

Plan B group  gatherings

~ Hand  deliver  stewardship  packets  for  return to  
confidential  place

~ Conduct  a  separate  youth  stewardship  campaign

~ Focus on  Ministry  information  and  recruitment  

~ Host  a “Ministry  Fair”  and  have  ministries  share  
their  great  accomplishments  and  recruit

~ Personal  follow  up  to  reach  100%  participation

~ Celebrate  successes 



Sample  Stewardship  Schedule

+ Monthly  Stewardship  Articles / Stories

~ January - Recruit  Team – 1st Stewardship  Homily

~ February - 1st Adult  Lay  Testimonial 

~ March - Life-changing  Ministry  Presentation 

~ April - 2nd Stewardship  Homily

~ May - Youth  Testimonial

~ June - Stewardship  Materials  Preparations

~ July  - 3rd  Stewardship  Homily

~August - Young  Adult  Testimonial - Ministry Fair

~ September - Adult & Youth  Campaign &  Personal  Visits

~ October - Follow-up  Visits/Calls  To  Get  To  100%

~ November - 4th   Stewardship  Homily  - Results  Reported

~ December - Thanks  &  celebrate



Stewardship  Campaign
Sample  Articles

Samples  of  monthly  stewardship  articles  you 
can  use  for  Parish  publications at 

www.stewardshipcalling.com

:
Go to the  
RESOURCES
tab and the 
ARTICLES
(Stewardship 
Soundbites) 
page: 
https://stewards
hipcalling.com/a
rticles-2/

http://www.stewardshipcalling.com/
https://stewardshipcalling.com/articles-2/


The  world  as  we  
have  created  it  is  
a  process  of  our 
thinking.  

It  cannot  be  
changed  without  

changing  our  
thinking. 
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How To Achieve Success

We  are  what  we  
repeatedly  DO. 

Excellence,  then,  is  not  an  act,  
but  a  HABIT

~  Aristotle



“Logic  will  get  you  from  A  to  B. 

Imagination  will  take  you  
everywhere.

Imagination  is  more  important  than 
knowledge.”

Albert 
Einstein



“That  the  end  of  
our  lives  may  be  

Christian,  without  
pain,  blameless  

and  peaceful,   

and  for  a   

GOOD  ACCOUNT  
BEFORE  THE  

AWESOME  
JUDGMENT  SEAT  

OF  CHRIST”

2 Corinthians 5:10
Orthodox  Divine  Liturgy



Send  questions  to: Bill@stewardshipcalling.com

You  can  download  this  presentation at: 

www.stewardshipcalling.com

Go to  the  Metropolis  of  San 
Francisco - Igniting  the  Flame  of  
True  Orthodox Christian  
Stewardship  page  at: 
https://stewardshipcalling.com/san-
francisco-metropolis-stewardship-
program/

http://www.stewardshipcalling.com/
https://stewardshipcalling.com/san-francisco-metropolis-stewardship-program/


5th Sunday  Stewardship Calling 
Every  month  with  a  5th Sunday  1.5  

hour  live  call-in  program  at  8:00 

p.m.  EDT

1st Wednesday  Stewardship 

Calling
One  hour  live  call-in  program         

on  the  first  Wednesday  of  each  

month  at  8:00  p.m. EDT

For  specific  questions  or  

additional  information  email  

Bill@stewardshipcalling.com)

http://stewardship

calling.com/intern

et-radio/

mailto:Bill@stewardshipcalling.com


“Having  Difficult 
Conversations  and 

Dealing  with  Conflict  
in  Church”

4-7-21 - Part 1
5-5-21 - Part 2

https://www.an

cientfaith.com/

radio/live

Dr. Mitch  
Owen

Mitchen Leadership 
& Organizational  

Development 



In  Addition  to  GOARCH - Two  Free  
Orthodox  Resources   Available  To  You

To  help  people  and  
parishes  discover  

and  live  their  
stewardship  callings  

so  that  they  may  
have  a  good  account  
before  the  awesome  

judgement  seat  of  
Christ.

To  help  transform 
and  improve 

Orthodox  Church 
organizations, 
parishes,  and 

ministries  in  order 
to  strengthen  the 

Body  of  Christ.

https://orthodoxministry.org/https://stewardshipcalling.com/
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