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The Nonprofit Board Member
Tightrope Walker

Donors/Stakeholders

Beneficiaries

Faith/Vision



Who You Are



Who You Are - Demographics
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Suburban White Female Golden Age



Fiduciary Responsibilities
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Duty of care: A Board member must exercise their responsibilities in good faith and with a certain degree of 
diligence, attention, care, and skill. Attributes of this duty include:

• Active participation in Board and committee meetings
• Understanding on the “business” of Zoe for Life and how it operates
• Provide strategic direction and overseeing management
• Make each decision with the requisite amount of care and good faith

Duty of loyalty: A Board member will act in the best interest of the organization and avoid using their position for 
personal benefit. Attributes of this duty include:

• Adopt strong conflict of interest statements, signed by each Board member
• Obtain multiple bids for procurement 
• Make all decisions objectively and refrain from participation in matters in which objectivity is impaired

Duty of obedience: A Board member will understand laws and regulations that apply to the organization and 
carry out the purposes of the parish according to its bylaws, rules, and policies. Attributes of this duty include:

• Understand Zoe for Life’s articles of incorporation, bylaws, and policies
• Refrain from activities that are beyond the organization’s powers and purposes
• Make all decisions in a manner faithful to the mission and purpose of the organization



The Role of the Board

1. Vision Setting, Policy &Planning
2. Budget & Finance
3. Fundraising & Advancement
4. Board Meetings & Committees
5. Board Recruitment
6. Board Assessment
7. Extension of Zoe’s mission and programs



Profile Results – The Good News!
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Proclaimer

Willingness to Work

Social Service Rep.

Bridge Builder

Leadership

Administration/Mgmt

Marketing/PR

Area of Need Skills of Current Board



Profile Results – What the Board Needs
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Technology

Strategy/Planning

Male Member

Access to Foundations

Legal

Accounting

Financial Mgmt

Fundraising

Area of Need Skills of Current Board



Recommended Board Committees

• Vision/Strategic Planning 
• Fundraising
• Nominations/Elections
• Marketing/Communications
• Finance
• Programs



The Road Forward

 Define roles and responsibilities
 Set a few goals, not many, and goals that are 

achievable 
 Push work down to committees
 Make quick decisions and correct any mistakes made

 Avoid paralysis by analysis
 Build a cadence and keep to it



Committee Monitoring Reports
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