
Bill  Marianes
Bill@stewardshipcalling.com

“For  everyone  to  whom  much  is  given,  from  him  much  will  be  required.”             
Luke  12:48 
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Ambassador  Training  Stewardship
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WHY   Are  
You   Here ? 



“That  the  end  of  our  
lives  may  be  

Christian,  without  
pain,  blameless  and  

peaceful,   

and  for  a   

GOOD  ACCOUNT  
BEFORE  THE  

AWESOME  
JUDGMENT  SEAT  

OF  CHRIST”

2 Corinthians 5:10
Orthodox  Divine  Liturgy



Christ’s  Possible  Question  To  You

“ What  did  You do  with  MY
Church  under  Your watch  

given  all  of  the  gifts  I gave  
You?”



Send  questions  to: Bill@stewardshipcalling.com

You  can  download  this  presentation at: 

www.stewardshipcalling.com

Under the 
Stewardship  Tab go to  

the  Metropolis  of  
San  Francisco –

Igniting  the  Flame  of  
True  Christian  

Stewardship page
https://stewardshipcalling

.com/san-francisco-
metropolis-stewardship-

program/

http://www.stewardshipcalling.com/
https://stewardshipcalling.com/san-francisco-metropolis-stewardship-program/






Pandemic  Empirical  Data ¹ ²

¹ “Most Americans Say Coronavirus Outbreak Has Impacted Their Lives” – Pew Research Center March 30, 

2020 https://www.pewsocialtrends.org/2020/03/30/most-americans-say-coronavirus-outbreak-has-impacted-
their-lives/
² Will the coronavirus permanently convert in-person worshippers to online streamers? They don’t think so. - Pew 
Research Center August 27, 2020 https://www.pewresearch.org/fact-tank/2020/08/17/will-the-coronavirus-
permanently-convert-in-person-worshippers-to-online-streamers-they-dont-think-so/

~ By  early  March,  2020¹ (before the shut down)

(a) 59% of  Christians  typically  attending  
church  said  they  were  going  less  often  in  
person  because  of  the  virus

(b) 40% shifted  to  virtual  attendance

https://www.pewsocialtrends.org/2020/03/30/most-americans-say-coronavirus-outbreak-has-impacted-their-lives/
https://www.pewresearch.org/fact-tank/2020/08/17/will-the-coronavirus-permanently-convert-in-person-worshippers-to-online-streamers-they-dont-think-so/


Pandemic  Empirical  Data 4

4 PEW Research Center: “Attending  And  Watching  Religious  Services  In  The  Age  Of  The  
Coronavirus” –8-7-2020 https://www.pewforum.org/2020/08/07/attending-and-watching-religious-services-
in-the-age-of-the-coronavirus/

~ 59% of  Christian virtual  worshippers  watched 
services  at  other churches  

~ 29%  watched  only other  churches  services  

~ 30%  watched  both  other  churches  and  their  own

https://www.pewforum.org/2020/08/07/attending-and-watching-religious-services-in-the-age-of-the-coronavirus/


Pandemic  Empirical  Data 4

4 PEW Research Center: “Attending  And  Watching  Religious  Services  In  The  Age  Of  The  
Coronavirus” –8-7-2020 https://www.pewforum.org/2020/08/07/attending-and-watching-religious-services-
in-the-age-of-the-coronavirus/

By  late  Summer,  2020¹ (well after the shut down):

~ 66%  said  they  have  NOT  watched  ANY  services  
online in  the  last  month

~ 85%  of  those  who  attended  religious  services  
only  a  few  times  a  year,  expected  no  change  
to  their  religious  attendance or  viewing  
habits  after  the  pandemic  has  passed 

https://www.pewforum.org/2020/08/07/attending-and-watching-religious-services-in-the-age-of-the-coronavirus/


Pandemic  Empirical  Data 
Bottom  Line

Don’t  take  your  faithful  for  granted.  Treat  ALL  
parishioners  as  if  they  were  new  to  your  parish.

1. Welcome  back

2. Reach  out

3. Invite

4. Thank

5. Engage

“WRITE” a new chapter for your parish



The  Building  
Might  Be  
Closed…

But  the  
Church  is  

open! 



The  Comprehensive  
Solution  to  Most  of  Your  

Parish  Challenges   

ENGAGEMENT



The  Empirical  Data  Shows¹

“…congregations  with  engaged  members are:

1.  spiritually  healthier;  

2. better  able  to:

(a)  carry  out  their  missions,

(b)  attract  more  new  people,  

(c)  fund  new  ventures;  and  

3. have  a  higher  percentage  of spiritually  

committed  individuals.”

¹ Growing  An  Engaged  Church: How To Stop “Doing  Church” And  Start  Being  The  Church  
Again – By Al Winseman, Global Practice Leader for Faith-Based Organizations for the Gallup 

Organization



The  Empirical  Data  Shows¹

“~ How  much  money  members  give,  

~ how  many  hours  they  volunteer

~ how  often  they  invite  others…  

…are  more  dependent  on  their  
engagement  than  on  any  other  
factor.” 

¹ Growing  An  Engaged  Church: How To Stop “Doing  Church” And  Start  Being  The  
Church  Again – By Al Winseman, Global Practice Leader for Faith-Based Organizations for the 

Gallup Organization



The  Empirical  Data  Shows¹

“Each  year,  engaged  members  give  a  
median  of  5%  of  their  annual  income…”

¹ Growing  An  Engaged  Church: How To Stop “Doing  Church” And  Start  Being  The  
Church  Again – By Al Winseman, Global Practice Leader for Faith-Based Organizations for the 

Gallup Organization



The  Mob  Was  Wrong



“Personal  solicitation  has  an  effect  on  both:

1. the  decision  to  make  a  gift;  and   

2. the  average  size  of  the  gift…”  

“…individuals  are  more  likely  to  donate  
when  asked  by  those  who  are  similar  to  
them” ¹

¹ Brother, Can You Spare a Dime?  Peer Effects in Charitable Solicitations (March, 2009) 

Jonathan Meer- Stanford University 

The  Mob  Was  Wrong



“…higher  levels  of  contributions  involve:  

1. a  personal  contact;

2. by  a  previously  known  individual.” ²

² Schervish, Paul and John Havens. “Social Participation and Charitable Giving: A Multivariate Analysis.” Voluntas: 

International Journal of Voluntary and Nonprofit Organizations. Vol. 8, No. 3. September 1997, p.235-260

The  Mob  Was  Wrong



“…solicitations…are  more  often  
successful  when  they  are  made  
by  a  person  with  a  stronger  
relationship to  the  potential  
donor  or  volunteer…

…  because  a  refusal  to  
contribute  will  endanger  the  
relationship  with  the  solicitor.”  
³

³ Bekkers,  René. “Giving and Volunteering in the Netherlands: Sociological and Psychological Perspectives.” Dissertation, 

Universiteit Ultrecht, September 2004

The  Mob  Was  Wrong



~ Personal,  in-home  visitations  are  
absolutely  and  unequivocally  the  most  
effective  (nothing  else  is  even  close)

~ To  have  a  the  most  successful  stewardship  
ministry  you  MUST  visit  with  EVERY  
parishioner  in  a  HOME

Ingredients  Of  Effective  
Stewardship  Ministry



-"Zacchaeus,  come  down  immediately.  I  must  
stay  at  your  house  today." (Christ  makes  a  
personal  visitation  to  Zacchaeus’ house)

-Zacchaeus:  “I  give  half  my  belongings,  Lord,  
to the  poor.  If  I have  defrauded  anyone  in  the  
least,  I  pay  him  back  fourfold.” 

-"Today  salvation  has  come  to  this  house… 
For  the  Son  of  Man  came  to  seek  and  to  
save  what  was lost."

- How  many  stewardship  or  other  emails / text    
messages / letters  did  our  Lord  send?

How  Did  The  Greatest  
Steward  Solicit



Why  do  clergy  and  laity  have  so  
much  trouble  asking   people  to  

contribute  time,  talent  or  treasures  
for  their  churches/ministries?



8  Reasons  People Don’t  
Want  To  Personally  Solicit

1. Fear  of  Rejection

2. Fear  of  Uncertainty (how/what  to  ask)

3. Fear  of  Money  talk

4. Fear  of  Reciprocity

5. Fear  of  Resentment

6. Fear of  Burdening

7. Fear  of  Questions  (they  can’t  answer)

8. Fear  of  being  Disliked



Plan  A Personal  In-Home  Visitations
~ Each  steward  is  personally  visited  in  

their  home  by  an  Ambassador  

Plan  B Small  Group In-Home  Gatherings 
~ Each  steward  is  invited  to  a  small  

group  gathering  hosted  by  an  
Ambassador  at  the  Ambassador’s  house

Plan  C Personal  Zooms/Calls
~ Each  steward  is  personally  Zoomed/called  at  

home  by  an  Ambassador 

Ingredients  Of  Effective  
Stewardship  Ministry



The  wHoly-Engaged 
Personal Visitation  Program
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STEP 1 Priest,  Parish  Board,  Stewardship  and  
Ministry  Leaders  reach  consensus  
about  your  stewardship  strategy  (PPS)

STEP 2 Reach  consensus  on  the  Parish’s  
Mission,  Vision  and  strategic  goals  
and  Strategic  Plan

STEP 3 Organize  your  Council  of  Ministries  

STEP 4 Prepare  your  Ministries  Handbook  and  
Stewardship  materials  and  revised  
Stewardship  Commitment  Form

The  wHoly-Engaged 
Personal  Visitation  Program



STEP 5 Recruit  your  Stewardship  Ambassadors 
(including  all  PPS  and  other  leaders)

STEP 6 Train  your  Stewardship  Ambassadors  using  
these  Igniting The  Flame  of  True  Christian  
Stewardship  materials,  teach  your  mission,  
vision  and  ministries

STEP 7 Ambassadors  select  the  Stewards  they  will  
visit  based  on  commonality  

STEP 8 Ambassadors  call  and  schedule  15-30  minute
in-home  visitation  focusing  on  engagement  
in  ministries  

STEP 9 Ambassadors  follow  up  every  two  weeks  
until  stewardship  commitment  forms  are  
submitted  to  the  Parish  administrator

The  wHoly-Engaged 
Personal  Visitation  Program



In-home/ZOOM  Ambassador  visitation  agenda
1. Opening  prayer
2. Ask  about  COVID  impact  on  them  and  if  the  

parish  can  do  anything  for  them  
(f/k/a  areas  of commonality) 

3. Thank  them  for  their  prayers  and  generosity
4. Ask the  top  3  things  they  like  about  parish
5. Ask  if  they  have  comments  and  concerns
6. Share  parish  vision 
7. Share Ministry  handbook  & stewardship 

commitment  form
8. Discuss  next  steps  &  follow-up  (every 2 weeks) 
9. Thank  them for  past  and  future  generosity 
10. Closing  prayer

Personal  Visitation  Program



The  wHoly-Engaged 
Group Visitation  Program



~  Opening  prayer,  welcome/ice  breaker

~  Dinner  and  fellowship  

~  Program
- COVID  impact  discussion
- Parish vision
- 2  testimonials
- Ministry  handbook  and stewardship 

commitment  form
- Questions  and  answers  
- Next  steps &  follow-up  (2-week  follow-ups)
- Closing  prayer

The  wHoly-Engaged  
Group  Visitation  Program



Send  questions  to: Bill@stewardshipcalling.com

You  can  download  this  presentation at: 

www.stewardshipcalling.com

Under the 
Stewardship  Tab go to  

the  Metropolis  of  
San  Francisco –

Igniting  the  Flame  of  
True  Christian  

Stewardship page
https://stewardshipcalling

.com/san-francisco-
metropolis-stewardship-

program/

http://www.stewardshipcalling.com/
https://stewardshipcalling.com/san-francisco-metropolis-stewardship-program/


The  Building  
Might  Be  
Closed…

But  the  
Church  
is  open! 



Christ’s  Possible  Question  To  You

“ What  did  You do  with  
MY Church  under  Your
watch  given  all  of  the  

gifts  I gave  You?”



APPENDIX: 

Selected  Parish 
Ministry  Handbooks  

and  Stewardship  
Commitment Cards



Send  questions  to: Bill@stewardshipcalling.com

You  can  download  this  presentation at: 

www.stewardshipcalling.com

Under the 
Resources Tab

go to  
Stewardship 

Ministry 
Handbooks page
https://stewardship
calling.com/steward

ship-ministry-
handbooks/

http://www.stewardshipcalling.com/
https://stewardshipcalling.com/stewardship-ministry-handbooks/


https://steward
shipcalling.com
/stewardship-
ministry-
handbooks/

Parish 
Ministry 

Handbooks 
Examples



https://www.atlgoc.org/time-and-talents

Effective  Online  Talents  Form

https://www.atlgoc.org/time-and-talents


https://www.goarch.org/-/2020-
stewardship-campaign-
resources?inheritRedirect=true

GOA  Talents  Pledge  Form



Adult  Stewardship  
Serbian  Orthodox  Trifold - Inside



Adult  Stewardship  
Serbian  Orthodox  Trifold - Outside



PERSONAL INFORMATION 
 

BAPTIZED OR CHRISMATED ORTHODOX CHRISTIAN? 
 

NAME (First/Last)__________________________________________YES ____ NO ____ 

 

NAME DAY (or Baptismal Name) ____________________________________________ 
 

SPOUSE (First/Last)________________________________________ YES____ NO ____ 

 

NAME DAY (or Baptismal Name) _____________________________________________ 

 

RESIDENCE ADDRESS ____________________________________________________ 

 

CITY ___________________________   STATE _______   ZIP CODE _______________ 
 

HOME PHONE NUMBER: ___(  _ ______)_____________________________________ 
 

    SELF   SPOUSE 
 

BUSINESS PHONE: ________________________   ______________________________ 

 

OCCUPATION: ____________________________   ______________________________ 

 

BIRTHDATE: _____________________________    ______________________________ 
 

EMAIL  _______________________  _____________________ 

 

Names, Birthdates, and Name Days of Dependent Children:  
 

 

 

 

 

 

 

COMMITMENT OF RESOURCES 
 

      I/We commit to Christ and His Church through this pledge; 

      I/We expect to give the following amount:  
 

          Weekly: $ ___________________    
 

           “Every Sunday let each of you put aside your offering for the work  

              of the Lord.”  (See: I Cor 16:2) 
 

Steward  Information  &  Pledge  Form



COMMITMENT OF TIME AND TALENT 
 

    NAME(S): _____________________________________________ 
 

 (For married couples: please indicate "H" for husband and "W" for wife.) 
 
___Adult Assistant for Altar Boys 

___Annual Festival  

___Assist in Bookstore     

___Assist in Library 

___Assist in Office 

___Assist w/ Parish Communications 

___Assist with Stewardship Programs 

___Assist with Web Site 

___Bake for Events 

___Budget and Planning 

___Building Maintenance 

___Building New Facilities 

___Church Events 

___Catechism School Teacher 

___Catechism School Assist./Substitute 

___Chanter 

___Choir 

___Clean Up After Events 

___Contact/Entertain Newcomers 

___Cook for Events 

___Coordinate Church Activities 

___Decorate for Events 

___Drive Others 

___Family Night 

___Fund Raising 

___Greek Dance PTA  

___Greek Dance Teacher 

___Greek School Teacher 

___Greek School Assist./Substitute 

___Greet Parishioners/Newcomers 

___Help Sick/Shut ins 

___Host Coffee Hour 

___Host Neighborhood  

       Gatherings 

___Landscape/Maintenance of  

       Grounds 

___Outreach 

___Parish Luncheons 

___Philoptochos Auction 

___Phone Committee 

___Planning/Organizing 

___Play Organ/Piano 

___Prepare Food 

___Prepare Prosforon 

___Promote Church Activities 

___Serve Food 

___Set Up for Events 

___Sew/Alter Dancers’ 

       Costumes 

___Soup Kitchen 

___Teach Greek Cooking 

___Transport Sick/Aged 

___Visit Others 

___Volunteer Time if Called 

___Youth Leader/Assistant 

       GOYA (6
th

 and Up) 

___Youth Leader/Assistant 

       HOPE (Birth - 1
st
 Grade) 

___Youth Leader/Assistant 

       JOY (2
nd

 - 5
th

 Grades) 

___Youth Leader/Assistant-- 

___ Summer Camp Staff 

 

 

 

Other Talents: ____________________________________________________________ 

 

Steward  Information  &  Pledge  Form





Bill  Marianes
Bill@stewardshipcalling.com

“For  everyone  to  whom  much  is  given,  from  him  much  will  be  required.”             
Luke  12:48 
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