Strategic Planning Retreat Advance Tasks Instructions

SWOT
You will complete a “SWOT” analysis about our Parish which answers the question “Where are we now?” This tool is used to evaluate our Strengths, Weaknesses, Opportunities, and Threats. The aim of any SWOT analysis is to identify the key internal and external factors that are important to achieving our goals. A SWOT analysis groups key pieces of information into two main categories:
1. Internal factors – The Strengths and Weaknesses internal to our Parish.

(a) Strengths include the things we do well and characteristics that give us advantages.

(b) Weaknesses include the things we don’t do well or problems/challenges our parish faces that we must overcome.

2. External factors – The Opportunities and Threats presented by the external environment to our Parish. External factors may include socio-cultural changes, macroeconomic matters, technological changes, laws, as well as changes in our environment, etc. They only include things EXTERNAL to our Parish.

(a) Opportunities include external chances to improve our performance in our environment. 
(b) Threats include external elements that could cause trouble for our Parish.

__________________________________________________________________
Core  Values
Core Values are beliefs shared among the stakeholders. Core Values drive an organization's culture and priorities and provide a framework for decision-making. We are asking you to briefly identify what Core Values you believe are a few of the most critical for our Parish in either single words or truly short phrases.

___________________________________________________________________________________
Mission  Statement
A Mission Statement is a clear description of the fundamental purpose for which an organization exists and what it does to achieve its Vision. Mission answers the question: "What do we do?"
Selected Mission Statements (taken from various churches/church organizations)

~ The Mission of _______ is to: Love God, Love Others, Make Disciples.

~ The Mission of _______ is to live, celebrate, and teach the Orthodox Christian Faith as a loving, welcoming, and understanding community serving others as disciples of Jesus Christ.

~ _______ is a loving and welcoming community dedicated to glorifying God by living the Gospel, serving others, and inspiring people to seek a growing relationship with Christ.
~ The Mission of _______ is to be a worshiping community, living and sharing the Faith given by Christ to the Apostles.

~ The  Mission  of   _______  is  to  be  a  welcoming,  Christ- centered  community  serving  others  in  love,  proclaiming  and  living the  Orthodox  Christian  faith  in  pursuit  of  salvation.
~ The Mission of _______ is to reach out and welcome all people to live a Christian life, grow spiritually and become disciples of Jesus Christ through serving others.

~ The Mission of _______ is to worship and honor God by living and sharing the Gospel of Jesus Christ through prayer, unconditional love, mercy, and service to others.

~ The Mission of _______ is to offer healing, comfort, wholeness, spiritual fulfillment, and joy as we work together to reveal the beauty of God’s creation by living the Gospel of Jesus Christ.

~ _______ is a Christ-centered community that loves, guides, engages and serves all people.

~ The Mission of _______ is to reach out and welcome all people who seek the saving grace of Jesus Christ, and blend them together into one Eucharistic community, through worship and service.

~ The Mission _______ is to be a Christ-centered community welcoming all people to grow spiritually in the fullness of the Orthodox Christian faith through love, worship, and service.
___________________________________________________________________________________

Strategic Areas of Focus & Wildly Important Goals (WIGs)
There are key strategic areas in which we need to focus in order to address our biggest needs and help us become the most healthy and effective Parish. In these strategic areas of focus, we will identify the most critical Wildly Important Goals (WIGs). 
WIGs are the most important strategic goals we can achieve that will make the biggest difference for our Parish and parishioners. They won’t be achieved without special attention. Our WIGs are the “few things that can change everything” and help address the most critical root causes of the issues we are facing. 
The research shows that human beings are genetically hardwired to do only a very small number of things at a time with excellence. So, we need to focus on what is most essential and impactful.
By consensus we will agree upon the specific most critical WIGs our Parish will pursue as a part of our Strategic Plan to strengthen our Parish. To get us started, we are asking you to please suggest the most critical 1 or 2 (no more than 3) WIGs upon which you believe we must initially concentrate.

PART A: SWOT Please print your name then LEGIBLY TYPE the critical Strengths and Weaknesses faced internally by our Parish. 

(PLEASE TYPE YOUR ANSWERS DIRECTLY ON THIS FORM.)

Please Print Name: __________________________________




Please email: info@holytrinitygoc.org  your completed pages  3, 4 and 5
(Parts A through F) no later than July 19, 2022.

Please Print Name: _______________________________

Please LEGIBLY TYPE the critical EXTERNAL Opportunities and Threats. Please focus on the EXTERNAL items and NOT those that are internal to our Parish. (e.g., If you think the economy is bad, that is an example of an external threat and could be included. But if you think we have poor stewardship giving, that is internal to our Parish and should NOT be included on this page since it is not a Threat that is external to our Parish. Anything involving our Parish, its activities, and things we should do are NOT EXTERNAL Opportunities and Threats. (They may be included in the Weaknesses or Strengths.) 
(PLEASE TYPE YOUR ANSWERS DIRECTLY ON THIS FORM.)





Please email: info@holytrinitygoc.org  your completed pages  3, 4 and 5 (Parts A through F) no later than July 19, 2022.
Please Print Name: _______________________________


[image: image1.emf]( PLEASE   TYPE YOUR ANSWERS DIRECTLY ON THIS FORM. )  


PART B: Core Values   Please LEGIBLY TYPE several of the most critical Core Values (single words or truly short phrases) you believe our Parish should embrace to define us and help us decide what to do. 
1. ________________________________ 

3. ________________________________

2. ________________________________ 

4. ​________________________________

PART C:  Mission  Statement        Please LEGIBLY TYPE a clear, concise, compelling, inspiring, SHORT, and easy to understand and share Mission Statement that outlines what our Parish should do. 

__________________________________________________________________________________________
__________________________________________________________________________________________

__________________________________________________________________________________________

PART D:  Wildly Important Goals (WIGs)   Please LEGIBLY TYPE the top 1 or 2 (no more than 3) most critical and important strategic goals you believe our Parish must prioritize in its strategic plan in order to have the greatest impact and help create the healthiest Parish that helps bring people closer to Christ and helps us achieve our mission. What are the “few things that can change everything?” 
1.______________________________________________________________________________
2. _____________________________________________________________________________

3. _____________________________________________________________________________

PART E:   SWOT/Core Values Team During the retreat, everyone will work with a subgroup in one of five categories (Strengths, Weaknesses, Opportunities, Threats, Core Values). Please tell us on which group you would prefer to be assigned by ranking ALL 5 categories from #1 (my first choice) to #5 (my last choice): Put a  1 through 5 on each line based on your preference of the team on which you want to work. You must fill in a number (from 1 to 5) for each one.

   ____ Strengths          ____ Weaknesses         ____ Opportunities        ____ Threats       ____ Core Values

PART F:    Mission / Strategic Areas of Focus Please tell us if you’d prefer to work on a team during the retreat determining the new proposed Parish Mission Statement or determining the strategic areas in which we should focus our efforts and Strategic Goals. Rank these choices from #1 to #2  (with #1 being the task force on which you would most like to serve, and #2 being your second choice). You must fill in a number (1 or 2) for each one.


       
Mission Statement                 Strategic Areas of Focus       

Please email: info@holytrinitygoc.org   your completed pages  3, 4 and 5
(Parts A through F) no later than July 19, 2022.
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