Beloved St. Demetrios Strategic Planning Team (SPT) Members,

We greet you in the name of our Lord and Savior, Jesus Christ, as we begin another exciting new chapter in the rich history of the St. Demetrios Greek Orthodox Church. We are honored you have agreed to serve on the SPT and work toward a transformational Strategic Plan to guide our Parish into the future. 

On November 10-12, we will gather in an invigorating strategic planning retreat where we will determine, among other things, our Parish WHY, Strengths, Weaknesses, Opportunists, Threats, Core Values, Mission Statement, and Strategic Areas of Focus. 

To maximize our effectiveness, we need all SPT members to complete some Advance Assignments well before the retreat begins to allow the necessary time to process the information. We have attached a 2-page description (pages 2 and 3) of what we need you to do, followed by four more pages (pages 4-7) upon which you will type your answers to complete these critical Advance Assignments.  

You must complete the final four pages by typing your answers directly onto this WORD document and email them to office@saintdemetrioswarren.org 
 by  NO LATER THAN SEPTEMBER 6, 2023. We need your name only on page 7 to be able to assign you to the retreat breakout groups of your choice.
If you have any questions, please email our facilitator Bill Marianes at Bill@stewardshipcalling.com. This entire document can also be downloaded at:   https://stewardshipcalling.com/warren-oh-st-demetrios-strategic-plan/. This is truly a historic undertaking, and we thank you for your willingness to be a good steward of God’s many gifts to you.

Please complete pages 4, 5, 6, and 7 and email them to office@saintdemetrioswarren.org by NO LATER THAN 9-6-23.  

By the grace of God, with the guidance of the Holy Spirit, and with a lot of hard work from all of you, we will accomplish this transformational work together.  

I remain yours in Christ,

Bill Marianes, Strategic Planiing Facilitator
St. Demetrios Strategic Planning Team Advance Tasks 

SWOT INSTRUCTIONS
We will complete a “SWOT” analysis that evaluates our Strengths, Weaknesses, Opportunities, and Threats. Any SWOT analysis aims to identify the key internal and external factors critical to achieving our Parish’s goals. A SWOT analysis groups key pieces of information into four main categories:
1. Internal factors – The Strengths and Weaknesses internal to our Parish.


(a) Strengths include characteristics of our Parish that give us advantages. 

This includes things we do well.


(b) Weaknesses include characteristics that place our Parish at a disadvantage. This 
includes things we do not do well or problems we face that we must overcome.

2. External factors – The Opportunities and Threats presented by the external environment outside our Parish. External factors may include sociocultural changes, economic matters, technological changes, laws, and changes in our environment. They only exclude things EXTERNAL to our Parish, so do not include anything involving it.

(a) Opportunities include things happening outside our Parish that we can take 
advantage of. 

(b) Threats include things happening outside our Parish that could cause problems or issues for our Parish. 
_________________________________________________________________________

CORE  VALUES INSTRUCTIONS
Core Values are beliefs shared among the stakeholders. Core Values drive an organization’s culture and priorities and provide a framework for decision-making. We ask you to briefly identify up to six Core Values you believe are most critical for our Parish in single words or concise phrases.

__________________________________________________________________________

MISSION  STATEMENT INSTRUCTIONS
Mission answers the question: “What do we do?” A Mission Statement concisely describes the fundamental purpose for which an organization exists and what it does to achieve its Vision. Below are some examples from other Parishes to provide some food for thought. 
Sample Mission Statements (taken from various churches)

~ The Mission of _________ Church is to: Love God, Love Others, Make Disciples.

~ We are a Christ-centered community that welcomes all to worship, to pray, to serve others, and to learn our Orthodox faith. 

~ We  are a  worshiping community, living and sharing the Faith given by Christ to the Apostles.

~We are a welcoming Orthodox community supporting each other in spiritual growth and philanthropy in Christ.

~ ___________ Church welcomes all to experience and share Christ’s love and the apostolic faith through worship, education, fellowship, stewardship, and service.

~ The Mission of _________ is to proclaim the Holy Gospel by teaching and spreading the Orthodox Christian Faith in a dynamic and welcoming community devoted to serving all people who seek a growing relationship with Jesus Christ.

~ The Mission of _________ Church is to worship and honor God by living and sharing the Gospel of Jesus Christ through prayer, unconditional love, mercy, and service to others.

~ ___________ is a Christ-centered community that loves, guides, engages and serves all people.

~ The mission of ___________ is to energize, cultivate and guide the faithful by proclaiming the Faith and Gospel of Christ, and teaching and spreading the Orthodox Christian Faith.

~ The Mission of _________ is to be a Christ-centered community welcoming all people to grow spiritually in the fullness of the Orthodox Christian faith through love, worship, and service.

~ We will establish and grow a Church community in Christ that embraces and teaches the Orthodox Christian Faith.
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_________________________________________________________________________

Strategic Areas of Focus Instructions
Strategic Areas of Focus are the most essential and critical strategic areas that require our attention to make the most significant difference for our Parish. Once we know the topics and areas in which we must focus to make the most important differences for our Parish and parishioners, we will develop specific strategic goals to address the needs in these areas. They are the “few things that will change everything” and help address our issues and their root causes. To get us started, we are asking you to please suggest the most critical 1 or 2 (no more than 3) strategic areas on which we must initially concentrate.

BY NO LATER THAN SEPTEMBER 6, 2023, please type your answers onto pages 4-7 of the Word document and email them to: office@saintdemetrioswarren.org
Strengths & Weaknesses   Please type the most important Strengths of our Parish and the most critical Weaknesses we face internally. Please focus on the bigger, more strategic, and longer-term issues.
STRENGTHS

WEAKNESSES



O & T   Please type things outside of our Parish and could present OPPORTUNITIES and things outside of our Parish that we need to monitor as potential THREATS. On this page, do NOT mention things our Parish could do better. This page focuses on forces and things outside our Parish. For example, a poor economy could be a threat, and evolving or new technologies could be an Opportunity because they are both outside our Parish and potentially affect us. Please do not include anything related to our Parish. 
OPPORTUNITIES

THREATS


__________________________________________________________________________
Core Values   Please LEGIBLY TYPE no more than 6 of the most critical Core Values (single words or very short phrases) you believe our Parish should embrace to define our culture, and that should help us decide what we do and how to prioritize our efforts. 
1. ________________________________ 

3. ________________________________

2. ________________________________ 

4. ​________________________________

5. ________________________________ 

6. ​________________________________

Mission  Statement   Please LEGIBLY TYPE a clear, concise, compelling, inspiring, and easy-to-understand and share Mission Statement that outlines what our Parish should do. (See examples on pages 2 and 3 for ideas.)
_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________
_________________________________________________________________________________

Strategic Areas of Focus Please LEGIBLY TYPE the top 1 or 2 (no more than 3) most critical and important strategic areas you believe our Parish must prioritize in its strategic plan with specific strategic goals to have the most significant impact and help create the healthiest Parish that helps bring people closer to Christ and helps us achieve our mission. What are the few things that can change everything? 
1.______________________________________________________________________________
2. _____________________________________________________________________________

3. _____________________________________________________________________________



At various times during our strategic planning retreat on November 10-12, the SPT will break up into smaller groups to work on discrete tasks. We need to know your preferences. Please give us your name on this page so that we can try and match you to the smaller groups of your choice.
PRINT YOUR NAME:          ________________________________
SWOT/Core Values Team During the retreat, everyone will work with a subgroup in one of five categories (Strengths, Weaknesses, Opportunities, Threats, Core Values) to reach consensus conclusions in each of these areas. Please tell us which group you would prefer to be assigned by ranking all five items from 1 (my first choice) to 5 (my last choice): Put a number, 1 through 5, on each line based on your preference of the team on which you want to work. You must fill in all lines with a number from 1 to 5 based on your choices.

 ___ Strengths   ___ Weaknesses    ___ Opportunities     ___ Threats     ___ Core Values

Mission/SAF Teams  During the retreat, everyone will work either on a team to (a) develop the Mission Statement of the Parish (a clear description of what we do as a church); or (b) identify the most critical Strategic Areas of Focus that the Parish must prioritize in our strategic plan to have the most significant impact and help create the healthiest Parish that brings people closer to Christ and help us achieve our mission. Rank these choices from 1 to 2  (with 1 being your first choice and 2 being your second choice). You must fill in all lines with a number 1 or 2 based on your preference.



___   
Mission          
___    Strategic Areas of Focus 
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