
Bill  Marianes

Strategic  Planning  Retreat

“Where  there  is  no  vision,  the  people  will  

perish”   

     Proverbs 29:18

      



Internal Strengths

Welcoming Family & Community

Appeal to Converts

Dynamic Clergy

Ministries

 Youth Programs 

 Community Outreach & Greek Festival

Technology Utilization



Internal Weaknesses

Facilities/Building Campaign

Stewardship & Engagement

Parish Council and Ministry Leadership

Adult & Youth Religious Education, 

 Catechism & Engagement



External Opportunities

Geographic Area

Seekers & Prospective Parishioners

Outreach

Technology & Communications



External Threats

Social Issues 

Economic Concerns

Media

Time & Competitive Pressures



Final  Core Values
Intentionally Orthodox

Community

Agape Love

Christ-focused

Core Values



WHY  Statement

To welcome all on a 
transformational journey to 

a life of purpose and 
salvation.



Final  Core Values

Mission  Statement

Sts RNI is a welcoming family who 

develops intentional Orthodox 

Christians through worship, 

education, outreach, and service. 



Final  Core Values1. Facilities & Building Campaign

2. Stewardship & Engagement

3. Adult & Youth Catechism 

Final  Strategic Areas of  Focus



You  have  

now  been  

called  as  one  

of  the  70  

Disciples

Luke  10:1
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