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If you'd live to 150,
would you change anything?
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“If I knew I was
gonna live this
long, I'd have
taken better care
of myself.”




What if you'll live
FOREVER?
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difficult
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What did you do,
for My church and My people,
under your watch,
given all of the gifts | gave you?




IN GOD
WE TRUST

ALL OTHERS

MUST BRING

W. Edwards Deming



The American Religious Landscape

White evangelical Protestant

White mainline
(non-evangelical) Protestant

White Catholic
Latter-day Saint (Mormon)

Orthodox Christian |

f Black Protestant
Hispanic Protestant
Other Protestant of color
Hispanic Catholic

Other Catholic of color
Jehovah's Witness

Jewish

Muslim

. Buddhist

Hindu

Unitarian Universalist

Other religion

- , ' . M Religiously unaffiliated

0.5% 102 years ago in 1922

Source: PRRI 2022 American Values Atlas.



“The Parade of Horribles”

[47% of cradle Orthodox adults left.

[ 39% of Millennials are “NONES.” ]

[640/0 of youth leave the church in their ZOSJ

[ 15%0 of Orthodox attend services weekly. ]

[Parishioners’ minds wander = 75% of time.]

SEE APPENDIX FOR EMPIRICAL DATA SOURCES
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WITH THE SAME #3300
THINKING WE 714 " SNJR
USED WHEN WE -
CREATED THEM"

Albert Einstein



AGOC Challenges

STRUCTURE
~ 550+ parishes, 9 Metropolises, and 1 Archdiocese all
understaffed and without proven, effective ministries

RESOURCES
~ Insufficient financial and human resources, training, and
best practices

PROCESSES
~ Inadequate accountability, transparency, and best practices
repository




A.D.P. Trinity
Model Headwinds

~ decades of lethargy
~ fear of the unknown/change
~ lack of proven solutions

~ inadequate leadership and
resources

Headwind




“The best way to
predict the future
is to Create it 5

Dr. Peter Drucker



STRATEGIC PLANNING

Proposed New GOA Strateqgic Planning Elements

WHY STATEMENT

Follow Christ to Light
the Way to God.

CORE VALUES

Christ-centered loving,
learning, and leading.

MISSION STATEMENT

Make Disciples of Christ
through Education and
Engagement

VISION STATEMENT

Materially and measurably
Improve Education and
Engagement within three years
as outlined in the Strategic Plan.




Giving...
Invitation...
Volunteerism...

Spiritual commitment...

...Is more dependent on engagement and
education_than anything else.

1 Growing An _Engaged Church: How To Stop “Doing Church” And Start Being The Church Again - Al Winseman,
Global Practice Leader for Faith-Based Organizations for Gallup




EDUCATION (E1)

TOPICS
~ Holy Scripture (Biblical)
~ Orthodox faith

DELIVERY

~ Comprehensive & year-
round

~ In-person & online
~ Adult & youth

~ Cradle, converts &
seekers




ENGAGEMENT (E2)

~ Liturgical & sacramental

~ Ministry

~ Welcoming, in-reach, &
“one-anothering”

~ Qutreach, evangelism &
community

~ Financial stewardship




Don't Reinvent

Perfect It



Widely Successful Operational Model

~ Appliance repair ~ Haircare ~ Pest control

~ Automobiles ~ Hardware store ~ Pet supply/care
~ Auto parts ~ Healthcare ~ Printing

~ Automotive service ~ Home repair ~ Real estate

~ Bakeries ~ HVAC ~ Recreation

~ Camping ~ Hearing care ~ Senlor care

~ Childcare ~ Home repair ~ Signhage

~ Chiropractic ~ Infusion care ~ Staffing

~ Cleaning ~ Insurance ~ Storage

~ Coffee ~ Junk removal ~ Spas

~ Education ~ Lawncare ~ Sporting goods
~ Financial services ~ Logistics ~ Supplements

~ Fitness ~ Massage ~ Tax returns

~ Food ~ Medical testing ~ Training

~ Moving ~ Vision care
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“Invent once, share often.”

. researches and develops best
F Fanc h ISOYr ‘ services/products/solutions (SPS)

trains local franchisees on
SPS

provides the SPS to end
users




researches and develops the
best E1 and E2 SPS
(services/products/solutions)

v : trains their regional parishes
Diocese on best E1 and E2 SPS
: provides the best E1 and
Parishes E2 SPS to parishioners

.




The A.D.P. Trinity Model
3 Phases and 25-Year Goal

Phase 1 geas 13 A develops Strategic Plan and effective E1 and E2

solutions and E1 and E2 trainers

Phase 2 (eassa4 Ds deliver E1 and E2 best practices to their Ps

Phase 3 yearsazs: Ps complete Strategic Plans and implement P-specific
Eland E2 S.M.A.R.T. Goals that are updated every 3-5 years

25-Year Goal: Acoc more than triples in size with at least a 20%

increase in number of Ps



A humble offering of service
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Stewardship Calling’s Principal:
1. Represented franchisors and franchisees for 36 years

(e.g., Chick-fil-A, McDonalds, Shoney's, Burger King, Longhorn Steaks, Church's Fried Chicken, etc.)

2. Developed strategic plans covering over 26% of
American Orthodox Christians

3. Serves on the ACOG Archdiocese Council and
Assembly of Bishops Secretariat

4. Helped raised over $100 million in capital campaigns

5. Will work full time for free to lead A.D.P. Trinity
Model implementation
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Stewardship

. Calling.com

Stewardsh|ph Calling

What are you doing with all of the gifts God has gwen you?

WHY? STEWARDSHIP STRATEGIC PLANNING

PERSONAL

The Greek Orthodax Charch in its

New Greek Orthodox Church A.D.P. Model

INTERNET RADIO & PODCASTS KEYNOTES & LEADERSHIP

Christ is In Our Midst!

tracition of prayer and worship i rooted i the One, Haly, Cacholic, and Apostalic Chrch

What are some of the biggest challenges facing the
Greek Orthodox Church in the United States? What
model can allow it to address the two most critical root

causes that cause the negative trends. Below is a

summary case statement and PowerPoint presentation.

SUBSCRIBE

Subscribe to Blog via Email

] Resources Tab

ARTICLES (“STEWARDSHIP
SOUND BITES")

BOOKS, VIDEOS, RESEARCH,
PODCASTS AND OTHER
EFFECTIVE CHURCH
RESOURCES

FACTS / STATS

STEWARDSHIP MINISTRY
HANDBOOKS

ORTHODOX SEMINARY FUTURE
SMART STRATEGIC FORESIGHT
PLAN

NEW GREEK ORTHODO'S
CHURCH A.D.P. MODEL

WEB LINKS

BLOG

| New Greek

Orthodox
Church A.D.P.
Trinity Model


http://www.stewardshipcalling.com/
http://www.stewardshipcalling.com/
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“A society
grows great
when old men
and women
plant trees In
whose shade
they shall
hever sit.”

Greek Proverb







QUESTIONS

mgvgggea | Any Questions?

EVEN THE
SILLY ONES
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4/7% of cradle Orthodox
adults have left the Church?

.

3%

Stayed

H Stayed
H Gone

12015 U.S. Religious Landscape Study - Pew Research Center



39% of Millennials (born 1981-1996) are
“NONES” and claim NO religion

1829 & 3049 50-64 65+

1996 1896 2006 2318
Sources, Generel Secia Survey “5G6, 1986, 2005, PRENERS Mugust 20°6 Survey.

Public Religion Research Institute August 2016 Survey
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64% of youth drop out of
In their 20s

church
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INCREASE IN CHURCH DROPOUTS Barma
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1590 of orthodox adherents
regularly attend church services.

\
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15%
Attend
weekl_y__

85%
Do Not

attend
weekly

EYES mNO

Church Attendance Has Declined in Most U.S. Religious Groups. Gallup (March 25, 2024
https://news.gallup.com/poll/642548/church-attendance-declined-religious-groups.aspx).
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Parishioners’ minds wander = /5% of
the time during Divine Liturgy.

25%

of time
Attentive

/5%

of time
Distracted

m Distracted m Attentive

Survey data acquired from interviews of hundreds of Orthodox Christians by Stewardship Calling




This is your last chance. After this, there is no turning back.

You take the
blue pill,
leave right :
now, the
story ends,

and you keep
believing

whatever you
want to

believe. ‘

You take the
, you

_ join me In the
, Orthosphere
' - Wonderland,

and | show
you how deep
the rabbit hole
goes.
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