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Who’s  Your Tour Guide Tonight?



44+ Years As A Lawyer To Atone For

1,600 lawyers in 33 global offices                  1,100 lawyers in 23 global offices

B.A. 

Psychology

Juris 

Doctorate

Doctorate in 

Strategic 

Leadership

Masters in 

Business 

Administration

11+ Years of  Education

Graduate 

Leadership 

Certificate



… 455,000+ airlines  miles  25+  years  

…presentations  to  over  1,000  Parishes  of  
all  Orthodox  jurisdictions

…financial  stewardship  analysis  for 275+  
Parishes

…Effective Parish Assessment for 40+ parishes



Strategic Plans completed for

over  26%  of   Orthodox  Christians

GOA  Metropolis of  San  Francisco 

Ukrainian Orthodox  Church  of  the  USA 

GOA  Metropolis of  Atlanta 

OCA Diocese of New England

GOA  Metropolis of  Chicago

OCA Diocese of  Midwest

Sts. Mark, Mary, Philopater Coptic (Troy, MI)

Annunciation  Cathedral (Atlanta, GA) 

Sts. Raphael, Nicholas & Irene (Cumming, GA)

Dormition of the Theotokos – (Sommerville, MA)

Orthodox Christian Prison Ministry

St. John The Divine (Jacksonville FL) 

St. Mary (Wichita, KS) 

St. John The Baptist (Beaverton, OR) 

St. Nicholas (Ann Arbor, MI)

St. Nicholas (Grand Rapids, MI)

Holy Trinity (Grand Rapids, MI)

St Nicholas  (Lexington, MA)

St. Demetrios (Warren, OH)  

St. Raphael (Iowa City, IA)  

St. Sophia (Jefferson, PA) 

St. Demetrios (Saginaw, MI)

Holy Trinity (Indianapolis, IN)

St,. Luke   (E. Longmeadow, MA) 

Holy Trinity (Concord, NH)

Christ the Saviour (Harrisburg, PA)

(Many more currently in progress, including 

Orthodox Church of Uganda, and St. Sophia 

Ukrainian Orthodox Seminary)



A Roadmap for 
American Churches 
and People of  Faith: 

W.W.J.D. (What Would 
Jesus Do?)

Preface and Chapters 1-2: Setting the stage 

and relevant facts, figures and data

Chapters 3-5 & 8: Leadership Best Practices

Chapter 7: Strategic Planning

Chapters 9-11: Stewardship & Engagement 

Best Practices

Chapters 12 & 14: Spiritual Formation, 

Religious Education Best Practices, and 

Seminary Strategic Foresight

Chapters 15-18: Oneness in Christ, Orthodox 

Unity in America, Orthodox/Roman 

Catholic Unity, Conclusion

https://stewardship

calling.com/a-

roadmap-for-

american-

churches-and-

people-of-faith-w-

w-j-d-what-would-

jesus-do/



Please return your seat backs 

and tray tables to the locked 

and upright position



1. Why Is This Important

2. Origins of  Oneness In Christ (OIC)

3. The Current Facts

4.  One OIC Roadmap

5.  Your Calling

Today’s  Roadmap
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What  if   I  told  you  
that  you  will

Live  Forever?



“…and  for 
good  account  

before  the  
awesome  

judgment  seat  
of   Christ.”

II Corinthians 5:10

Orthodox Divine Liturgy



Christ’s  
possible  

very  
difficult  
question 



What  did  you do,  

 for  My  church  and  My  people,  

  under  your  watch,  

   given  all  of  the  gifts  I  gave you ?
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OIC – Part 1

“Let us make mankind in our 

image, in our likeness” 

(Genesis 1:26 NIV)



“Therefore, go and make disciples 

of  all nations, baptizing them in the 

name of  the 

Father and of  the Son and of  the

 Holy Spirit.”

OIC – Part 2

(Matthew 28:19 NIV)



“I appeal to you…that all of  you agree 

with one another …that there be 

no divisions among you, but that 

you be perfectly united…” 

OIC – Part 3

(1 Corinthians 1:10 NIV)



“I pray also … that all of  them may be 

one, Father, just as you are in me 

and I am in you. 

I have given them the glory that you gave me, 

that they may be one as we are 

one” 

OIC – Part 4

(John 17:20,22 NIV)



“…I no longer live, 

but Christ lives in 

me.” 

OIC – Part 5

(Galatians 2:20 NIV)



“For as many of  you as were baptized 

into Christ have put on Christ. 

There is neither Jew nor Gentile, 

neither slave nor free, nor is there 

male and female, 

for you are all one in Christ 

Jesus. 

OIC – Part 6

(Galatians 3:27-28 NIV)



OIC – Part 7
First Council of  Nicaea (325 A.D.)

First Council of  Constantinople (381 A.D.)

“Ἐἰς μίαν, ἁγίαν, καθολικὴν καὶ 
ἀποστολικὴν Ἐκκλησίαν” 

“One, holy, catholic, and 

apostolic church” 



OIC – Part 8

Which  One Are  You?

OIC  Disciple = Christians who believe, 

practice, and teach OIC

Denominational  Disciple = Individuals 

primarily focused on supporting 

and promoting their particular 

Denomination instead of  OIC

 



Μετάνοια

“a  transformative  change  of  heart”

Metanoia

(Ellwanger & Gehrke, 2020) 
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W. Edwards Deming



~ Muslims will grow from 23.2% of global population 

to grow to 29.7% by 2025

~ Christians will remain flat at 31.4% of global population  

(Pew Research Center, 2015a, 2015b).



U.S. “NONES” Become The  Majority by 2070

(Pew Research Center, 2022) 



Orthodoxy – A Rounding Error 

In The American Christian Landscape

0.3%

0.5% 100 years ago

26.8%



(Coffey, 2022; Dyvik, 2024; Noll, 2002; Rollison, 2023)

There are  over   

200 U.S. Christian 

denominations

(and growing)



33 A.D.  =  ONE holy catholic and apostolic 

church founded and led by Jesus 

Christ 

2024 A.D. = over 200 U.S. Denominations 

and over 45,000 Global  Denominations 

founded and/or led by many different 

people 

Does  this  look  like  

Oneness In Christ  to  you ?  

(Coffey, 2022; Dyvik, 2024; Noll, 2002.) 



4  Kinds  of   U.S.  Orthodox  Christians

Intentional 

Orthodox

Convert

Intentional 

Cradle

Orthodox

Incidental

Cradle

Orthodox

Incidental

Orthodox

Convert

Passion 

for the 

Faith

Accident  of   Birth

Born 

Orthodox
Born Non-

Orthodox





~ The Root Cause = a failure of  Christian 

leadership in maintaining OIC

~ Division results from “poor leadership 

of  those seeking to maintain their 

power and authority” 

How Did We Get Divided?

(Case & Maner, 2014; Greenleaf, 1977)



1. Why Is This Important

2. Origins of  Oneness In Christ (OIC)

3. The Current Facts

4.  One OIC Roadmap

5.  Your Calling

Today’s  Roadmap



Peter Drucker & Dennis Gabor

(Cohen, 2009; Gabor, 1964)

“ The  best  way  to  
predict  the  future  is  to  

create  it.”



What About An “AOC”

American Orthodox Church

A Roadmap for American 
Churches and People of  

Faith: W.W.J.D. (What 
Would Jesus Do?)

Chapters 15-17: Oneness in 

Christ, Orthodox Unity in 

America, Orthodox/Roman 

Catholic Unity

https://stewardshipcalli

ng.com/a-roadmap-for-

american-churches-

and-people-of-faith-w-

w-j-d-what-would-

jesus-do/



The Players EASTERN ORTHDOX JURISDICTIONS
A. Under The Ecumenical Patriarchate: 

1. Greek Orthodox Archdiocese of America 
2. American Carpatho-Russian Orthodox Diocese of the USA 
3. Ukrainian Orthodox Church of the USA 
4. Albanian Orthodox Diocese

B. Under The Patriarchate of Antioch
5. Antiochian Orthodox Christian Archdiocese of North America

C. Under The Patriarchate of Moscow
6. The Moscow Patriarchal Parishes in the USA
7. Russian Orthodox Church Outside of Russia

D. Under The Patriarchate of Serbia
8. Serbian Orthodox Church in North, Central and South America

E. Under The Patriarchate of Romania
9. Romanian Orthodox Metropolia of the Americas

F. Under The Patriarchate of Bulgaria
10. Bulgarian Eastern Orthodox Diocese of the USA, Canada, and Australia

G. Under The Patriarchate of Georgia
11. Georgian Apostolic Orthodox Church in North America

H. Claiming Autocephaly from the Moscow Patriarchate 
      12. Orthodox Church in America

ORIENTAL ORTHODOX JURISDICTIONS
1. Coptic Orthodox Church of Alexandria 
2. Syriac Orthodox Church of Antioch
3. Armenian Apostolic Church 
4. Malankara Orthodox Syrian Church 
5. Ethiopian Orthodox Church
6. Eritrean Orthodox Church



“I  dare  not  to 
call  as  false 
any  church 

which  
believes  
Jesus is  
Christ”

(1782 – 1867) 

Metropolitan Filaret 

of  Moscow



The Evil/Disease Of  

Ethnophyletism

• Ethnophyletism” 
(coming from the Greek 

words: ἔθνος  (nation) and 
φυλετισμός (clannish). 

The practice of  conflating 
one’s country 

and church traditions 
accelerated in the 18th 
and 19th centuries as 

mass migration 
occurred in the United 

States and Europe. 

• The Orthodox Great 
(Μείζων) Local Synod in 
Constantinople (1872) 
specifically officially  
condemned 
ethnophyletism in the 
Orthodox Church.

(Yet U.S. Orthodox ethnic 
churches/jurisdictions 
proliferated representing 
another Canonical 
Aanomaly the ACOBUSA is 
to address)



Ethnophyletism” 
(from the Greek: 
ἔθνος  (nation) and 
φυλετισμός (clannish) 

The practice of  
conflating one’s country 

and church traditions.

(accelerated in the 18th and 19th 
centuries as mass migration 

occurred in the United States 
and Europe) 

The 1872 Orthodox 
Great Local Synod in 
Constantinople
officially  condemned 
ethnophyletism in the 
Orthodox Church

(Nevertheless, U.S. Orthodox 
ethnic churches proliferated 
creating another Canonical 

Anomaly for the AOB to address)

THE EVIL OF



An American Orthodox Church Roadmap

Step 1 Step 2 Step 3 Sep 4 Step 5

A diverse AOC 

Implementation Team of 

experienced lay 

professionals with joint 

ventures, mergers, project 

management, relevant 

substantive skills, and 

strategic 

planning experience  and 1 

or 2  respected Bishops 

Complete due diligence 

of all sequential actions 

and AOC Roadmap 

project management  

plan to identify all work 

streams to achieve 

Strategic Plan that are 

assigned to 

Implementation Team 

with a timeline

Continue until all 

AOC Roadmap 

steps are 

completed, and 

celebration of 

unified AOC is 

officially 

launched, and 

operations begin

Obtain approvals 

from Patriarchs, 

Jurisdictions, 

faithful, and all 

government 

officials for the 

mergers, 

acquisitions, and 

asset transfers

Form AOC 

Team 

Due 

Diligence & 

Create “AOC 

Roadmap”

Obtain 

Necessary 

Approvals 

Execute 

AOC 

Roadmap 

Implement & 

Celebrate

(Roadmap pages 552-554)

Execute AOC 

Roadmap steps 

and publicly share 

results and 

progress with 

extensive 

professional 

communications 

pursuant to the 

Strategic Plan
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Some  AOC  Challenges

1. Control Issues - The “E 
Gene”

2. What’s In A Name?

3. Unity-Destroying 
(Ethnic/Linguistic) Debates

4. Financial Issues - The “$ 
Gene”

5. “Lack Of  Commitment” - The 
“LOC Gene”

My Five Failure Truths 

in mergers/consolidations: 

1. Those uncommitted to the 
WHY or Vision  will ignore it

 

2. If  it’s is everyone’s job, it’s no 
one’s job 

3. Busy people asked to work  
voluntarily on something 
uninspiring and unrelated to 
job/family, rarely do

4. Nothing gets done without 
deadlines.

5. What gets funded gets done 



(The Journal of Transpersonal Psychology, 1969) 



It Is Time To Think Differently

Autonomy (literally, "self-ruled")    
the presiding Hierarch within an 
Orthodox jurisdiction must be 
confirmed by one of  the 
autocephalous self-governing 
Orthodox Churches. 
• (Six current autonomous Orthodox churches include the 

Churches of Sinai, Finland, Japan, Ukraine, Estonia, and 
China (not every Patriarchate recognizes each of the above.)

Autocephaly (literally "self-headed")  
presiding Hierarch of  a local 
Orthodox church does not report to 
any higher-ranking bishop or 
Patriarch. 
• (Autocephaly has been typically granted within the global 

Orthosphere by an Ecumenical Council or a Patriarch/Primate 
releasing a church under their jurisdiction in a different area 
from its material obligations to that higher authority while 
maintaining the full communion with the bishops of that area.)

My New Concept Of  
“Affiliated Independence”

https://orthodoxwiki.org/Primate


Selected Elements of  Affiliated Independence

1. Common Orthodox theology, practice, and witness

2. Bishop and leader self-selection by consensus

3. Supportive affiliation/communications with historical 

Patriarchates (without foreign control)

4. Achieve measurable excellence in S³ (Servant leadership, 

Stewardship & engagement, and Spiritual formation 

and religious education

5. Celebrate all ethnicities of  parishioners

6. Continuous improvement adapting to changing realities 

while remaining true to timeless Orthodox teachings 
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It’s Time To End The Insanity

How’s what you’re doing working for you?



Balfour Declaration          Kennedy Moon Shot
     November 2, 1917                         September 12, 1962 



“God  doesn’t  call  
the  qualified;

 

(Batterson, 2016, p. 78)

 

God  
qualifies  

the  
called.”



What will you do to become a 
“Oneness In Christ Disciple” and

Human  Light  Bulb  “Light  of   the  World?”



  

You  take  the  blue  pill -  the  story  ends,  you  wake  up  in  

your  bed  and  believe  whatever  you  want  to  believe. 

You  take  the 

red  pills -  

and  join me 

working for 

OIC and we 

see how far 

we can go 

together.

(Wachowski & Wachowski, 1999)

It’s  Your  Choice



You’ve been called 

like the 70 Oneness In 

Christ Disciples to
(Luke 10:1)

One, holy, catholic, 
and apostolic

Christian 
Church in America

Stewardship 

Calling

Dr.  Bill  Marianes
Bill@stewardshipcalling.com

https://stewardshipcalling

.com/a-roadmap-for-

american-churches-and-

people-of-faith-w-w-j-d-

what-would-jesus-do/



Any Questions?
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