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Strategic Plans completed for

over 26% of Orthodox Christians
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Orthodox Christian Prison Ministry STEWARDSHIP



A Roadmap for
American Churches -
and People of Faith: = — |

W.W.J.D. (WhatWould S & 7\
Jesus Do?)

Preface and Chapters 1-2: Setting the stage
and relevant facts, figures and data

Chapters 3-5 & 8: Leadership Best Practices

Chapter 7: Strategic Planning

Chapters 9-11: Stewardship & Engagement
Best Practices
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Chapters 12 & 14: Spiritual Formation,

Religious Education Best Practices, and iy LA 3 roadmap'ﬁ)f'
Seminary Strategic Foresight : -‘.3'(;:- Ly american-
STEWARDSHI ¢ churches-and-
Chapters 15-18: Oneness in Christ, Orthodox ; - E PCQPIG-Of-faith-W-
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Catholic Unity, Conclusion L - jesus-do/



Please return your seat backs
and tray tables to the locked
and upright position
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Today’s Roadmap
1. Why Is This Important



What if | told you
that you will

Live Forever?




“...and for
good account
before the
awesome

judgment seat
of Christ.”

IT Corinthians 5:10
Orthodox Divine Liturgy
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What did you do,
for My church and My people,
under your watch,
given all of the gifts | gave you ?




Today’s Roadmap

2. Origins of Oneness In Christ (OIC)



OIC - Part 1

“Let us make mankind in our
image, in our likeness”



OIC - Part 2

“Therefore, O and make disciples

of all nations, baptizing them in the
name of the

Father and of the SON and of the
Holy Spirit.”



OIC - Part 3

“| appeal to you...that all of you agree
with one another ...that there be
no divisions among you, but that
you be perfectly united...”




OIC — Part 4

“| pray also ... that all of them may be
one, Father, just as you are in me
and | am in you.

| have given them the glory that you gave me,
that they may be one as we are

one”




OIC -Part 5

“..I'nolonger live,
but Christ lives in
me b } ]



OIC — Part 6

“For as many of you as were bagtized
into Christ have put on Christ.

There is neither Jew nor Gentile,
neither slave nor free, nor is there
male and female,

for you are all one in Christ
Jesus.

(Galatians 3:27-28 NIV)



OIC - Part 7

First Council of Nicaea @2s5an0)
First Council of Constantinople @s1an)

“Eic piav, ayiav, ka@oAknv Kat
arootoAwknv EKKAnciav”

“One, holy, catholic, and
apostolic church”




OIC -Part 8
Which One Are You?

OIC Disciple = Christians who believe,
practice, and teach OIC

Denominational Disciple = Individuals
primarily focused on supporting
and promoting their particular
Denomination instead of OIC




Metavola Metanoia

“a transformative change of heart’

(Ellwanger & Gehrke, 2020)



Today’s Roadmap

3. The Current Facts



WE TRUST

ALL OTHERS

W. Edwards Deming



~ Muslims will grow from 23.2% of global population
to grow to 29.7% by 2025

~ Christians will remain flat at 31.4% of global population

Projected Change in Global Population

With the exception of Buddhists, all of the major religious groups are expected to increase in number
by zo50. But some will not keep pace with global population growth, and, as a result, are expected to
make up a smaller percentage of the world’s population in 2zo50 than they did in zo10.

Number of people, 2010-2050, in billicns % of global population, 2010-2050

2.92 billion

o 2.76 Christians
" 31.4% O

Christians

During the next four Musli o :
decades, Islam will grow e By 2050, Christians and
faster than any other Muslirns will make up

major world religion. nearly equal shares of
the world's population.

217

Muslims

1.6c
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Orthodoxy — A Rounding Error

In The American Christian Landscape

FIGURE 1. The American Religious Landscape in 2022
Percent who identify as:

White evangelical Protestant

=

White mainline
(non-evangelical) Protestant

White Catholic

Latter-day Saint (Mormon)

Orthodox Christian I

Black Protestant
Hispanic Protestant
Other Protestant of color
Hispanic Catholic

Other Catholic of color
Jehovah's Witness

Jewish

Muslim

Buddhist

Hindu

Unitarian Universalist

Other religion

O 26.8%' Religiously unaffiliated I

Source: PRRI 2022 American Values Atlas. 0-5% 100 yearS agO




Arlanism

Nastorianism - Assyrian, MarThoma

Miaphysita - Coptic, Ethiopian, Armenian Orthodox

200

There are over
200 U.S. Christian
denominations
(and growing)
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Does this look like
Oneness In Christ to you ?

33 A.D. = ONE holy catholic and apostolic
church founded and led by Jesus
Christ

2024 A.D. = over 200 U.S. Denominations
and over 45,000 Global Denominations
founded and/or led by many different
people




4 Kinds of U.S. Orthodox Christians

Intentional Intentional
Cradle Orthodox
Passion Orthodox Convert
for the
Faith Incidental Incidental

Cradle Orthodox
Orthodox Convert

Accident of Birth

Born Born Non-
Orthodox Orthodox




.
The messenger
requests that he

&4  please not be shot.




How Did We Get Divided?

~ The Root Cause = a failure of Christian
leadership in maintaining OIC

~ Division results from “poor leadership
of those seeking to maintain their
power and authority”



Today’s Roadmap

4. One OIC Roadmap



“The best way to
predict the future is to
create it.”

I s S
s
; ‘\\ -‘r.;\"}’z T
A
- ;l:_, el "
e Peter Drucker & Dennis Gabor

s (Cohen, 2009; Gabor, 1964)



What About An “AOC?”
American Orthodox Church

A Roadmap for American
Churches and People of
Faith: W.W.J.D. (What
Would Jesus Do?)

Chapters 15-17: Oneness in
Christ, Orthodox Unity in

America, Orthodox/Roman
Catholic Unity

https://stewardshipcalli
ng.com/a-roadmap-for-
american-churches-
and-people-of-faith-w-
w-j-d-what-would-
jesus-do/




EASTERN ORTHDOX JURISDICTIONS Th P l

A. Under The Ecumenical Patriarchate: e aye rs
1. Greek Orthodox Archdiocese of America
2. American Carpatho-Russian Orthodox Diocese of the USA

3. Ukrainian Orthodox Church of the USA ORIENTAL ORTHODOX JURISDICTIONS
4. Albanian Orthodox Diocese 1. Coptic Orthodox Church of Alexandria
2. Syriac Orthodox Church of Antioch
B. Under The Patriarchate of Antioch 3. Armenian Apostolic Church
5. Antiochian Orthodox Christian Archdiocese of North America 4. Malankara Orthodox Syrian Church
5. Ethiopian Orthodox Church
C. Under The Patriarchate of Moscow 6. Eritrean Orthodox Church

6. The Moscow Patriarchal Parishes in the USA
7. Russian Orthodox Church Outside of Russia

D. Under The Patriarchate of Serbia
8. Serbian Orthodox Church in North, Central and South America

E. Under The Patriarchate of Romania
9. Romanian Orthodox Metropolia of the Americas

F. Under The Patriarchate of Bulgaria
10. Bulgarian Eastern Orthodox Diocese of the USA, Canada, and Australia

G. Under The Patriarchate of Georgia
11. Georgian Apostolic Orthodox Church in North America

H. Claiming Autocephaly from the Moscow Patriarchate
12. Orthodox Church in America




Metropolitan Filaret ==~ __
of Moscow RS

“I dare not to
call as false
any church

which
believes
Jesus is

Christ”

(1782 - 1867)



ETHNOPHYLETISM
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Ethnophyletism”
(from the Greek:
£0voc (nation) and
duletiopog (clannish)

The practice of
conflating one’s country
and church traditions.

(accelerated in the 18th and 19th
centuries as mass migration
occurred in the United States
and Europe)

The 1872 Orthodox
Great Local Synod in
Constantinople

officially condemned
ethnophyletism in the
Orthodox Church

(Nevertheless, U.S. Orthodox
ethnic churches proliferated

creating another Canonical
Anomaly for the AOB to address)






A diverse AOC
Implementation Team of
experienced lay

professionals with joint

ventures, mergers, project

management, relevant
substantive skills, and

strategic

planning experience and 1

or 2 respected Bishops

Due
Diligence &
Create “AOC
Roadmap”

Obtain
Necessary
Approvals

=" An American Orthodox Church Roadmag’ '

(Roadmap pages 552-554)

Execute
AOC
Roadmap

[

Implement &
Celebrate

B

Complete due diligence
of all sequential actions
and AOC Roadmap
project management
plan to identify all work
streams to achieve
Strategic Plan that are
assigned to
Implementation Team

with a timeline

Obtain approvals
from Patriarchs,
Jurisdictions,
faithful, and all
government
officials for the
mergers,
acquisitions, and

asset transfers

Execute AOC
Roadmap steps
and publicly share
results and
progress with
extensive
professional
communications
pursuant to the

Strategic Plan

Continue until all
AOC Roadmap
steps are
completed, and
celebration of
unified AOC is
officially
launched, and

operations begin




Some AOC

Challenges

Control Issues - The “E
Gene”

What’s In A Name?

Unity-Destroying
(Ethnic/Linguistic) Debates

Financial Issues - The “$
Gene”

“Lack Of Commitment” - The
“LOC Gene”

My Five Failure Truths
in mergers/consolidations:

1. Those uncommitted to the
WHY or Vision will ignore it

2. If it’s is everyone’s job, it’s no
one’s job

3. Busy people asked to work
voluntarily on something
uninspiring and unrelated to
job/family, rarely do

4. Nothing gets done without
deadlines.

5. What gets funded gets done




"WE CANNOT
SOLVEOUR & 8
WITH THE SAME /',.”'f" =
THINKING WE 7% L3
USED WHEN WE A
CREATED THEM™




It Is Time To Think Differently

Autonomy (literally, "self-ruled")
the presiding Hierarch within an
Orthodox jurisdiction must be
confirmed by one of the
autocephalous self-governing
Orthodox Churches.

(Six current autonomous Orthodox churches include the
Churches of Sinai, Finland, Japan, Ukraine, Estonia, and
China (not every Patriarchate recognizes each of the above.)

Autocephaly (literally "self-headed")
presiding Hierarch of a local
Orthodox church does not report to
any higher-ranking bishop or
Patriarch.

)
‘ ‘
S

(Autocephaly has been typically granted within the global
Orthosphere by an Ecumenical Council or a Patriarch/Primate
releasing a church under their jurisdiction in a different area
from its material obligations to that higher authority while
maintaining the full communion with the bishops of that area.)

My New Concept Of
“Affiliated Independence”



https://orthodoxwiki.org/Primate

Selected Elements of Affiliated Independence

1. Common Orthodox theology, practice, and witness
2. Bishop and leader self-selection by consensus

3. Supportive affiliation/communications with historical
Patriarchates (without foreign control)

4. Achieve measurable excellence in S2 (Servant leadership,
Stewardship & engagement, and Spiritual formation
and religious education

5. Celebrate all ethnicities of parishioners

6. Continuous improvement adapting to changing realities
while remaining true to timeless Orthodox teachings



Today’s Roadmap

5. Your Calling



It’s Time To End The Insanity

[nsanity: doing the same
thing over and over again and
expecting different results.

How’s what you’re doing working for you?



Balfour Declaration

ennedy Moon Shot

November 2, 1917

Forelgn Office,

November Ind, 1917.

Dear Lord Rothschild,

1 have much pleasure in conveying to you, on
behalf of Hie WMalesty's Covermment, the following
decleration of sympatny With Jowlsh Z1onist sspirstioce
which hss been submitted LO. and approved by, the Cabinmet

io Majesty ‘s Covernment view with favour the
eslablishnent in Fulestine of & oAtional home for the
Jewish paople. and Will ude Shelr besL endesvours to

fecilitate the achievement of this objlect, 1t being
Clearly understocd LhAl nothing shall be done which
may projudice the civil 8nd relipious righte of
exisiing mom-Jewish cammunities in Palestine, or the
rights ana political sUaWuE #nloyed LY Jews In any
ounar country

&

British Foreign Secretary

) -
MQ__‘ ﬁ% Arthur James Balfour
w

I snculd be grateful 1f you would uring Whis
doglarsticn 40 Lne Knowledge of the Zionist Federsstion,

September 12, 1962




“God doesn’t call
the qualified;

God
qualifies
the
called.”




What will you do to become a
“Oneness In Christ Disciple” and

ight Bulb “Light of the World?”

o sz 4? ch on a hdl
M be. hudden

Matthew 5:14




It’s Your Choice

You take the blue pill - the story ends, you wake up in
your bed and believe whatever you want to believe.

You take the
and join me
working for
OIC and we
see how far

we can go
together.
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QUESTIONS .

sl | Any Questions?
EVEN THE

SILLY onesi
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