Beloved Strategic Planning Team (SPT) Members of the Holy Orthodox Church of Uganda,
I greet you in the name of our Lord and Savior Jesus Christ as we begin an exciting new chapter in the history of the Holy Orthodox Church of Uganda.  I am honored to be working with all of you to start to envision a Strategic Plan that will guide your church into the future as we all work toward “a good account before the awesome judgment seat of Christ” (II Corinthians 5:10) 
To maximize our effectiveness, we need everyone to complete some Advance Assignments before we begin our work to allow the necessary time to process the information.  We have attached a 2-page description (pages 1 and 2) of what we need you to do, followed by 3 more pages (pages 3, 4 and 5) upon which you will type in your answers to complete these critical Advance Assignments.  
It is absolutely critical that you complete the final 3 pages by typing in your answers directly onto this WORD document. For us to complete our work on the current schedule, your typed pages 3, 4 and 5 must be emailed to: billmarianes@gmail.com by  NO LATER THAN JULY 31, 2025.  

The instructions and some examples are on the attached pages 1 and 2, but if you have any questions, please feel free to email me This entire document can also be downloaded at: https://stewardshipcalling.com/orthodox-church-of-uganda/
This is truly a historic undertaking, and we thank you for your willingness to be a good steward of God’s many gifts to you. Please remember to actually type your answers directly onto the WORD version of this Advance Assignments document and email ALL completed 3 final pages (pages 3, 4 and 5) of this WORD document to billmarianes@gmail.com by NO LATER THAN 7-31-25.  

By the grace of God, with the guidance of the Holy Spirit, and with a lot of hard work from all of you, together we will accomplish this for God’s greater glory and our salvation.  

With love in Christ,






Dr. Bill Marianes

Strategic Planning Retreat Advance Tasks Instructions

SWOT
You will complete a “SWOT” analysis about our Diocese  which answers the question “Where are we now?” This tool is used to evaluate our Strengths, Weaknesses, Opportunities, and Threats.  The aim of any SWOT analysis is to identify the key internal and external factors that are important to achieving our goals.  A SWOT analysis groups key pieces of information into two main categories:
1. Internal factors – The Strengths and Weaknesses internal to our Diocese.

(a) Strengths include the things you do well and characteristics that give you advantages.

(b) Weaknesses include the things you don’t do well or problems/challenges you face that you must overcome.

2. External factors – The Opportunities and Threats presented by the external environment to our Diocese.  External factors may include socio-cultural changes, macroeconomic matters, technological changes, laws, as well as changes in your environment, etc. They only include things EXTERNAL to our Diocese.

(a) Opportunities include external chances to improve your performance in your environment.  

(b) Threats include external elements that could cause trouble for our Diocese.

__________________________________________________________________
Core  Values
Core Values are beliefs shared among the stakeholders. Core Values drive an organization's culture and priorities and provide a framework for decision-making.  We are asking you to briefly identify what Core Values you believe are a few of the most critical for our Diocese in either single words or very short phrases.

________________________________________________________________________
Mission  Statement
A Mission Statement is a clear description of the fundamental purpose for which an organization exists and what it does to achieve its Vision.  Mission answers the question: "What do we do?"
Selected Mission Statements (taken from various churches/church organizations)

~ The Mission of Church of the Nativity is to: Love God, Love Others, Make Disciples.

~ The Mission of the Diocese of New England of the Orthodox Church in America is to proclaim the Gospel of Jesus Christ, to assist Parishes and individuals to live the fullness of the Orthodox faith, and to reach out and care for others in God’s love.

~ The Mission of St. John the Baptist Greek Orthodox Church is to reach out and welcome all people to live an Orthodox Christian life, grow spiritually and become disciples of Jesus Christ through serving others.

~ The Mission of Saint John the Divine is to proclaim the Holy Gospel by teaching and spreading the Orthodox Christian Faith in a dynamic and welcoming community devoted to serving all people who seek a growing relationship with Jesus Christ.

~ The Mission of St. Mary Orthodox Christian Church is to worship and honor God by living and sharing the Gospel of Jesus Christ through prayer, unconditional love, mercy, and service to others.

~ The Mission of the Ukrainian Orthodox Church of the USA is to offer healing, comfort, wholeness, spiritual fulfillment, and joy as we work together to reveal the beauty of God’s creation by proclaiming and living the Gospel of Jesus Christ.

~ The Greek Orthodox Metropolis of Chicago is a Christ-centered community that loves, guides, engages and serves all people.

~ The Metropolis of Atlanta’s mission is to energize, cultivate and guide the faithful in the Southeastern United States by proclaiming the Faith and Gospel of Christ, and teaching and spreading

the Orthodox Christian Faith.

~ The Mission of St Athanasios is to reach out and welcome all people who seek the saving grace of Jesus Christ, and blend them together into one Eucharistic community, through the worship and the beliefs of the Greek Orthodox Archdiocese.

~ We will establish and grow a Church community in Christ in Northern Colorado that embraces and teaches the Orthodox Christian Faith.
____________________________________________________________________
Strategic Areas of Focus (SAF)
the top 3  most critical and important strategic areas you believe our Diocese must prioritize in its strategic plan to have the greatest impact and help create the healthiest Diocese that helps bring people closer to Christ and helps us achieve our mission. What are the few things that can change everything? To get us started, we are asking you to please suggest the most critical 3 areas upon which we must initially concentrate.
PART A: SWOT. Please print your name then LEGIBLY TYPE the critical Strengths and Weaknesses faced internally by our Diocese. 

(PLEASE TYPE YOUR ANSWERS DIRECTLY ON THIS FORM.)



Please email: billmarianes@gmail.com   your completed pages  3, 4 and 5

(Parts A through D) no later than July 31, 2025.

Please LEGIBLY TYPE the critical EXTERNAL Opportunities and Threats. Please focus on the EXTERNAL items and NOT those that are internal to our Diocese. (e.g., If you thought there was a bad economy, this is an example of an external threat and could be included. But poor giving in our Diocese is internal to our Diocese and should not be included here as an external Threat. Anything related to our Diocese should be included in the Weaknesses or Strengths) 
(PLEASE TYPE YOUR ANSWERS DIRECTLY ON THIS FORM.)





Please email: billmarianes@gmail.com   your completed pages  3, 4 and 5

(Parts A through D) no later than July 31, 2025.
[image: image1.emf]( PLEASE   TYPE YOUR ANSWERS DIRECTLY ON THIS FORM. )  


PART B: Core Values   Please LEGIBLY TYPE several of the most critical Core Values (single words or very short phrases) you believe our Diocese should embrace and that should help us decide what we do and how to prioritize our efforts. 
1. ________________________________        2. ____________________________

3________________________________
4. ​_____________________________
PART C:  Mission  Statement        Please LEGIBLY TYPE a clear, concise, compelling, inspiring, and easy to understand and share Mission Statement that outlines what our Diocese should do. 

__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________

PART D:  Strategic Areas of Focus (SAF)   Please LEGIBLY TYPE the top 3  most critical and important strategic areas you believe our Diocese must prioritize in its strategic plan to have the greatest impact and help create the healthiest Diocese that helps bring people closer to Christ and helps us achieve our mission. What are the few things that can change everything? 
1._______________________________________________________________________
2._______________________________________________________________________ 

3._______________________________________________________________________

Please email: billmarianes@gmail.com   your completed pages  3, 4 and 5
(Parts A through D) no later than July 31, 2025.
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