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WHY  

are  you  here?

The  most  critical  question  
each  person,  parish  and  

ministry  must  answer.



WHY  Statement

Answers  strategic  planning  
question  #1:  

Why  are  we  here?

~ An  articulate,  compelling  
and  inspirational  reason  
why  our  parish  exists  
and  why  anyone  should  
care,  or  want  to  join  us. 



A  Statement  of   Why 
is  Biblical



“Friends,  WHY   
are  you  doing  
these  things?”  

Acts 14:15



Simon  Sinek

“People  don’t  
buy-in  to  what  
you  do.  They  
buy-in  to  why  

you  do  it.”

“But  if   you  
don’t  know  why  

you  do  what  
you  do,  how  will  

you  inspire  
anyone  else  to  

follow  you?”



“The  goal  is  not  to  attract  people  
who  need  what  you  have.   The  
goal  is  to  attract  people  who  

believe  what  you  believe.”



Start    With    WHY?

~ A  WHY  should  inspire  and  explain  your  

parish’s  purpose

~ It  answers:  “Why  does  our  church  exist?”  -  

“Why  should  anyone  want  to  join  us?” 

~ Your  1  SHORT  WHY  sentence  should  be:

•Simple, clear, and memorizable

•Actionable and inspirational

• focused  on  how  you’ll  contribute  to  

others,  and

•expressed  in  affirmative  language  that  

resonates  with you  and  can  inspire  others



Consensus

~ Seek  the  “common  mind” through  respectful  
dialogue

~ An  agreement   everyone  can  “live  with”  
  (even  if   it  is  not  their  first  choice)

~ Consensus  is  achieved  once:  
  
  (a)  the  discussion  has  been  full  and  fair  
  
  (b) everyone  can  live  with  the  modified  proposal



WHY Suggestions
1. To spread Christ’s love, empower communities, and 

cultivate spiritual renewal, creating a lasting impact 

of  hope, healing, peace, and spiritual 

transformation in our nation.

2. To welcome and offer a safe space for all people who 

desire to live full filled lives both spiritually and 

physically in their communities and society as a 

whole.

3. To be a one stop center for empowering all 

communities to live Christ like fulfilled lives in both 

the spiritual and physical space.

4. To lead humanity to full salvation.

5. To transform lives in obedience to divine mandate.

6. To share in God's unconditional love, be one in Christ, 

and journey together to the Promised Land of  

Salvation.



WHY Suggestions

7. To welcome in love and share the eternal treasure with 

all those seeking the  True Church with the 

unbreakable history and Apostolic succession.

8. To welcome and inspire all Youths(soul-searching) to 

get involved in  God-pleasing salvation ministry.

9. To manifest Christ's Love, Inspire Faith in Him, and 

Preserve the Holy Tradition.

10.To offer a true Apostolic evangelism, a core Gospel 

message of  Christ our Lord and Savior, focused on 

discipleship and equipping believers, and a desire 

to build strong, enduring communities of  faith.

11.To bring Glory to God, and encourage, build up and 

serve one another.

12.To bring the healing light of  Christ to all people, 

nurturing faith, restoring dignity, and building a just 

and merciful Ugandan society rooted in the 

Kingdom of  God.



WHY Suggestions

13.To embody and share the transformative Truth and love 

of  Christ, so that every soul we touch may encounter 

His grace, live in His justice, and walk in the promise 

of  eternal life.

14.To shepherd souls in truth and love, and to uplift 

communities—spiritually and materially—to a life of  

dignity, purpose, and salvation in Christ.

15. To propagate and witness our Lord’s teaching, 

tradition and leadership as handed down to us by the 

holy Apostles (Good News), so that all of  us in the 

country may be saved and inherit the Kingdom of  

God where our Lord, Jesus Christ went to prepare 

for us.



WHY Suggestions
16. To be the living manifestation of  Christ in mankind and 

practice the Holy Apostolic Tradition in fullness of  

the Christian Faith.

17. To be a vibrant, prayer-filled community so that every 

person may encounter God, grow in holiness, and 

serve others in the joy of  the Holy Spirit.

18. To pray, grow, and serve so all may encounter God.

19. To educate and serve all people so they can find peace 

and joy in Christ.

20. To live and share Christ’s love by nurturing faith, 

strengthening families, and building sustainable 

livelihoods.

21. To spread Orthodox Christianity teachings and 

traditions, nurturing the growth of  its members  and 

to promote Orthodox values in Uganda.
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UOC  WHY STATEMENT HEAT MAPPING

8 – TRANSFORMATION – transformed; lives are transformed; transformed by Him; 

transformation; Transfigured; transform our lives both in this world and the 

next; hearts, lives, and world will be transformed; transforming experience of God

7 – LOVING/WELCOMING COMMUNITY  - each other and those around us; Christ-centered 

community; welcoming community; Community; loving community; Welcoming; 

connected to all of God's creations; connected; people are unified

6 –LOVING/CHRIST’S LOVE  - practice Christ's love; Christ's love; Christ's love; Loving; 

love of Christ; show His love 

5 - CHIRST – encounter Jesus Christ; magnify Christ; Life in Christ together; light of Jesus 

Christ to a darkened world; come to a saving knowledge of Him

5 – SALVATION – salvation; find salvation, eternal life; salvation; Christ's salvation 

4 – CALLING - find meaning; filled with the fullness of life; share and be what we were 

always meant to be; have life and have it more abundantly

4 – EVANGELISM - share the light; share the truth;

share the spiritual joy; evangelism

4 – SPIRITUAL GROWTH - spiritual life of its parishioners; spiritual growth; spiritually; 

faith 

3 – SERVICE – service; share; serve all of God's creations

3 – GOD RELATIONSHIP/GLORIFICATION - get closer to God; personally experience God; 

God is glorified; reflect the image and likeness of God

3 – HEALING – Healed; creation is healed; place of refuge

2 – GOSPEL - Gospel of Jesus Christ; preach and live the Gospel of Jesus Christ 

ONE OFFS 

~ Apostolic Tradition 

~ find peace

~ serve the marginalized 

~ journey 

8 – TRANSFORMATION – transformed; lives are transformed; transformed by Him; transformation; Transfigured; transform our lives both in this world 

and the next; hearts, lives, and world will be transformed; transforming experience of God

7 – LOVING/WELCOMING COMMUNITY  - each other and those around us; Christ-centered community; welcoming community; Community; loving community; 

Welcoming; connected to all of God's creations; connected; people are unified

6 –LOVING/CHRIST’S LOVE  - practice Christ's love; Christ's love; Christ's love; Loving; love of Christ; show His love 

5 - CHIRST – encounter Jesus Christ; magnify Christ; Life in Christ together; light of Jesus Christ to a darkened world; come to a saving knowledge of Him

5 – SALVATION – salvation; find salvation, eternal life; salvation; Christ's salvation 

4 – CALLING - find meaning; filled with the fullness of life; share and be what we were always meant to be; have life and have it more abundantly

4 – EVANGELISM - share the light; share the truth;

share the spiritual joy; evangelism

4 – SPIRITUAL GROWTH - spiritual life of its parishioners; spiritual growth; spiritually; faith 

3 – SERVICE – service; share; serve all of God's creations

3 – GOD RELATIONSHIP/GLORIFICATION - get closer to God; personally experience God; God is glorified; reflect the image and likeness of God

3 – HEALING – Healed; creation is healed; place of refuge

2 – GOSPEL - Gospel of Jesus Christ; preach and live the Gospel of Jesus Christ 

ONE OFFS 

~ Apostolic Tradition 

~ find peace

~ serve the marginalized 

~ journey 

7 – Christ-centered

5 – Discipling / Evangelism 

5 – Salvation 

5 – Spiritual Faith Formation/Education

5 – Community

4 – Loving

3 – Welcoming

3 – Service 

2 – Transformation 

2 – Peace 

2 – Growth

2 – Glory To God 

2 – Holy Tradition 

2 - Encounter God 

2 – Christian Lifestyle 

2 – Prayerful   

   



Grow in Christ’s love and 

empower people towards 

spiritual transformation 

and salvation.

Final  Why  Statement 



Join us on August 22, 2025  ZOOM to 

decide Uganda Orthodox Church 

Strengths, Weaknesses, Opportunities 

& Threats Determination 

 at  5:00 p.m. Uganda Time

Join Zoom Meeting

https://us02web.zoom.us/j/83769570634?pwd=AW

3wYn6BEGrzeMzaOfsxhrgRbVfd8e.1

Meeting ID: 837 6957 0634

Passcode: 549689

https://www.google.com/url?q=https://us02web.zoom.us/j/83769570634?pwd%3DAW3wYn6BEGrzeMzaOfsxhrgRbVfd8e.1&sa=D&source=calendar&usd=2&usg=AOvVaw1ZueIgVzEqOmgkATqsKUzy
https://www.google.com/url?q=https://us02web.zoom.us/j/83769570634?pwd%3DAW3wYn6BEGrzeMzaOfsxhrgRbVfd8e.1&sa=D&source=calendar&usd=2&usg=AOvVaw1ZueIgVzEqOmgkATqsKUzy
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