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Grow in Christ’s love and
empower people towards
spiritual transformation
and salvation.
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STRENGHTS

24 - Orthodox Faith

STRENGHTS

23 — Church Properties / Schools / Hospitals

22 - Governmental & Cultural Institutions
Recognition & Relations and Historical
Significance & Reputation

22 — Committed Clergy & Hierarchs
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WEAKNESSES

54 - Clergy and Lay Leadershlp Development

WEAKNESSES

36 — Lay Stewardship, Engagement &
Financial Resources & Governmental
Integration

32 — Religious Formation, Catechetical
Education and Evangelism / Outreach

29 — Clergy Shortages & Support
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31 - Positive Ugandan Government Cultural
Institutions & Other Relationships and
Resource Opportunities

26 — Potential Strategic Partnerships

15 — Openness To Orthodoxy & Church

11 — Technology, Innovation, Social Media &
Communications
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THREATS THREATS

26 — Other Spiritual Faiths & Movements

24 - Political Changes, Disruptions &
Legislation

22 — Economic Challenges

10 — Changing Societal Pressures, Culture,
& Norms
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Truthfulness
Faithfulness
Christ-Centered Love
Serving Stewards
Accountable Leadership

Humility
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Mission Statement

To bring the light of Christ to
all, by living the Orthodox faith
through nurturing believers
and serving communities with
love and dignity.
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Strategic Areas of Focus

Leadership Development and Governance

Financial Stewardship, Ministry
Engagement & Community Outreach

Religious Formation, Education, and
Evangelism

Clergy Support & Recruitment
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