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What do you want to learn from the next 3 classes?

E,PARTICIPATION TIME!




Why These Next
Three Classes
Matter
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4 “HELP” Ways Parishioners Evaluate
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So, who’s “helping” you today?




Fr. James Kumarelas (Holy Cross 2020)
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Stewardship Calling has completed Strategic Plans for

over 26% of Orthodox Christians

St. John The Divine (acksonvilie FL)
St. Mary (wichita, ks)

St. John The Baptlst (Beaverton, OR)
St. Nicholas (ann Arbor, mi

St. Nicholas (Grand Rapids, M)

Holy Trinity (Grand Rapids, mi)

. St Nicholas (Lexington, MA)

St. Demetrios (warren, OH)

“EEL st. Raphael (lowa City, 1A)

GOA Metropolis of San Francisco
Ukrainian Orthodox Church of the USA
GOA Metropolis of Atlanta

OCA Diocese of New England

GOA Metropolis of Chicago

OCA Diocese of Midwest

Sts. Mark, Mary, Philopater Coptic (rroy, my)
Annunciation Cathedral (atianta, ca)

Sts. Raphael, Nicholas & Irene (cumming, GA)
Dormition of the Theotokos - (Sommerville, MA)
Orthodox Christian Prison Ministry

St. Sophia (Jeffersonville, PA)

St. Demetrios (saginaw, M)

Holy Trinity (indianapolis, IN)

St. Luke (E. Longmeadow, MA)
H0|y Trinity (Concord, NH)

Christ the Saviour (Harrisburg, PA)
St. Sophia Seminary (New Jersey)
Uganda Orthodox Church

(More currently in progress) %My
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My Confession

| respect your calling.

L
I" “ﬂl T[I.I.I“G Yﬂl‘ | am here voluntarily out
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i
EISY I" IE[”“G | will push your thinking.
3
Ym " IS E“I“G 'I'u There are two critical
things you need to
BE uunl"'l " succeed that seminary
education typically
underprepares you for




MeTavola Metanoia

"a transformative change of heart’



You Were NOT

Called to You were called to lead

Lead a Parish people closer to Christ
or Ministry and each other.







“That the end of our

lives may be
Christian, without
pain, blameless and

peaceful...

...and for a good
account before
the awesome
judgment seat
of Christ.”

IT Corinthians 5:10
Divine Liturgy
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Are you living too

small?




What
would you
do if you

weren’t
afraid?
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W. Edwards Deming



My early graduation gift to you.
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The Orthodox
Church
Demographic
Makeup Has
Changed
Significantly Over
The Last 15
Years
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4 Kinds of U.S. Orthodox Christians

Intentional Intentional
Cradle Orthodox
Passion Orthodox Convert
for the
Faith

Incidental Incidental

Cradle Orthodox
Orthodox Convert

Accident of Birth

Born Born Non-
Orthodox Orthodox




4 Kinds of U.S. Orthodox Christians

Passion
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4 Kinds of U.S. Orthodox Christians
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converts &
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4 Kinds of U.S. Orthodox Christians
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4 Kinds of U.S. Orthodox Christians

Passion
for the
Faith

Intentional
Cradle
Orthodox

Incidental
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Born
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We now need 4 different
strategies to effectively reach
all of our different parishioners

Intentional Intentional

Cradle Orthodox

Orthodox Convert

Passion for S
: Incidental ncidenta

the Faith Cradle Orthodox
Orthodox Convert

\

Accident of Birth



There is
never only
one way
to get

where you
want to

go.
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Define

S~ Leadership

Define §
Management




The Leadership Management / Dichotomy
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“Every parish
problemis a
leadership
problem.”

“... If you think you

have a problem other

than leadership,
think again.”



“The most basic task of
the Church leader is to:

1. discern the spiritual
gifts of all those
under his authority,
and to

2. encourage those gifts
to be used

3. to the full
4. for the benefit of all.”

“Only a person who can discern the
gifts of others and can humbly rejoice
at the flowering of those gifts is fit to
lead the Church.”




5 Practices of Exemplary Leadership

1. Model The Way — 2. Ir_lspire a Shared Vis_i_on
- articulately share the exciting
possibilities of a future
destination

know and live your
core values and WHY

3. Challenge the

Process — ask
guestions, experiment,
and test the unknown

4. Enable Others To Act

@ — great dreams are achieved
through collaborative and

trusting relationships

5. Encourage The

Heart — celebrate the
values and victories of
your teams

MW 4
@©

(Kouzes & Posner, 2017)



~ “Leaders merely hold a title
or position of power or
influence.”

~ “Those who lead, inspire us
to follow them.”

el ~ ‘We follow those who lead,

lks/simon_sinek_how not for them, but for

great_leaders_inspire ourselves.”
_action?language=en

Simon Sinek




“In the end,
leaders don't
decide who leads.

Followers do.”

“If you think
you’re a leader
and you turn
around and no
one is following
you, then you’re
simply out for a
walk.”

Dr. James Kouzes



You Don’t Need A Title To Lead

“There are ‘leaders’ and there are those who lead.”



Pick Top 7 Qualities People Want In Their Leaders

Ambitious Honest

Broad minded Imaginative
Caring Independent
Competent Inspiring
Cooperative Intelligent
Courageous Loyal
Dependable Mature
Determined Self-Controlled
Fair Minded Straight forward
Forward-looking Supportive

From 30 years of empirical research by Drs. James Kouzes & Barry Posner featured in:
The Truth About Leadership: The No-fads to the Heart of the Matter Facts You Need to Know




Top Qualities People Want In Their Leaders

Honest (s5%)
Forward-looking (70%)
Inspiring (69%)
Competent (64%)

JAMES M. KOUZES
BARRY Z. POSNER

THE
TRUTH
ABOUT
LEADERSHIP

mNO-FADS,

OOOOOOOOOOOOOOOOO w
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What Is ()ﬁé Of The Single Biggest
Challenge Facing Our Parishes?




Entropy

~ Everything in the
universe moves from
order to disorder, and
Entropy measures that
change

~ If you don’t make
positive changes, you
will get negative
changes




Mastering Leadership’

Master'"E o
\[) 2SHI

The top 2 challenges identified in a survey of
1,500 CEOs by IBM was:

1. escalating complexity,

2. building the creative capacity Iin
leadership to deal with it.



“The domain of
the Leader Is the

The work of the
leader IS
change.”

(Kouzes and Posner, 2017)



If we keep
doing what
we've always
done, we'll
keep getting
what we've

always gotten.

Henry Ford
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Leaders of a
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The Magic of
Engagement

RO
The

Ideag 1

AN

ENGAGED
CHURCH

ALBERT L. WINSEMAN



Your Job = E*+|

° Ed ucate everyone

what it means to be
an Orthodox Christian

* Engage everyone
sacramentally,

liturgically, and in
ministry

° !nspire everyone to

become an intentional
Orthodox Christian
24 x 7 x 365




“Own the
Watch, and
you will
own the

Wallet.”

PR \
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Church Engagement

Spiritual commitment is
the result of one big
overlooked factor:

parishioner engagement.

“Focus on improving
engagement and
increased commitment
will follow.”

! Growing An Engaged Church: How To Stop “Doing Church” And Start Being The Church
Again — By Al Winseman, Global Practice Leader for Faith-Based Organizations for the Gallup




Church Engagement

“churches with engaged
members:

1. have a higher percentage
of spiritually committe
individuals

2. are better able to:

(a) carry out their
missions,

(b) attract more new
people,

(c) fund new operations
and ministries

! Growing An Engaged Church: How To Stop “Doing Church” And Start Being The Church Again — By Al
Winseman, Global Practice Leader for Faith-Based Organizations for the Gallup




How much members give...

How many hours they volunteer...

How often they invite others...

...iIs more dependent on engagement than on

any other factor.”

1 Growing An Engaged Church: How To Stop “Doing Church” And Start Being The Church Again — By Al Winseman, Global Practice
Leader for Faith-Based Organizations for the Gallup




Church Engagement

“Each year, engaged members give a median
of 5% of their annual income...”

' Growing An Engaged Church: How To Stop “Doing Church” And Start Being The Church Again — By Al Winseman, Global Practice Leader for Faith-
Based Organizations for the Gallup
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