
Leadership & 
Administration

2025

Part 2 
Servant Leadership, 
Teams & Personality

Dr. Bill  Marianes
Bill@stewardshipcalling.com



Keynotes & 

Leadership Tab 

https://stewardship

calling.com/holy-

cross-leadership-

class/

Stewardship

Calling.com

Holy Cross 

Leadership 

Page

http://www.stewardshipcalling.com/
http://www.stewardshipcalling.com/


Holy  Cross  2025  Leadership  Class  QR  Code  
Stewardship  Calling  Presentations  Page



A Roadmap for American 
Churches and People of  Faith: 

W.W.J.D. (What Would Jesus Do?)

https://stewardship

calling.com/a-

roadmap-for-

american-

churches-and-

people-of-faith-w-

w-j-d-what-would-

jesus-do/

Preface and 
Chapters 1-2: 
Setting the stage 
and relevant facts, 
figures and data

Chapters 3-5 & 8: 
Leadership Best 
Practices

Chapter 7: 
Strategic Planning

Chapters 9-11: 
Stewardship & 
Engagement Best 
Practices

Chapters 12 & 14: 
Spiritual Formation, 
Religious Education 
Best Practices, and 
Seminary Strategic 
Foresight

Chapters 15-18: 
Oneness in Christ, 
Orthodox Unity in 
America, 
Orthodox / Roman 

Catholic 
Unity, Conclusion



What  Was  Your  Key  Takeaway  
From  Part  1?



4 “HELP” Ways Parishioners Evaluate

Homilies

Engagement

Leadership

Personality



“The  most  basic  task  of   
the  Church  leader  is  to:  

 discern  the  spiritual  gifts  
of   all  those  under  his  
authority,  and  to  

 encourage those  gifts  to  
be  used  

to  the  full  

for  the  benefit  of   all.”  

“Only  a  person  who  can  discern  the  gifts  of   
others  and  can  humbly  rejoice  at  the  flowering  
of   those  gifts  is  fit  to  lead  the  Church.”

(Chrysostom, 1964)



Top  Qualities  People  Want  In  Their  Leaders

CREDIBILITY
(Honest + Inspiring + Competent) 

 

&
 

FORWARD - LOOKING

1. Honest   2. Forward-looking 

 

3. Inspiring 4. Competent



“The domain of  
the Leader is the  

The work of  the 
leader is 
change.”

(Kouzes and Posner, 2017)



Servant  
Leadership

John 13:1-5



Selected Common Attributes 

of  Good Servant Leaders

1. LISTEN – actively, to different perspectives, and reflect

2. EMPATHY – understand and relate

3. HEALING – help overcome challenges

4. AWARENESS – external and internal

5. PERSUASION – convince rather than subjugate

6. CONCEPTUALIZATION – see the dream and path to it

7. FORESIGHT – convert past lessons to future actions

8. STEWARDSHIP – fulfill one’s calling by helping others

9. GROWTH OF PEOPLE – empower people to grow

10.BUILDING COMMUNITY – create a better organization, 

     community, and world 

(Greenleaf, 1970; Spears, 2010)



Patterson’s  Summary  
of  Greenleaf’s

 
Elements  of

  Servant  Leaders

1. Love

2. Humility

3. Altruism

4. Vision     

(Greenleaf, 2008; Patterson, 2003; van Dierendonck & Patterson, 2010).

5. Trust 

6. Empowerment

7. Service

     



Orthodox  

Building Blocks of  

Servant 

Leadership

LOVE

TRUST

HUMILITY

VISION

TEAM

COURAGE

(stewardshipcalling.com)



Time For A Test



Orthodox  Servant  Leader  Score

TRUST I do what I say _____

5 = Always
4 = Mostly
3 = Sometimes
2 = Rarely
1 = Never

I love unconditionally _____LOVE

I admit my mistakes _____HUMILITY

I support my people _____TEAM

I persevere regardless of danger, difficulty or 
uncertainty. _____

COURAGE

I lead to a righteous destination  _____VISION



“God  doesn’t  call  
the  qualified;

 

(Batterson, 2016, p. 78)

 

God  
qualifies  

the  called.”



Leadership…

…is not about 

being in charge. 

It’s about taking 

care of  the 

people in your 

charge.



Trust  Is  

The  Key

We  have  to  have  

trusting  teams.  We  

have  to  create  

environments  inside  

our  organizations… ……



Navy Seal Team Six Criteria
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(Carlson, 2023; Greenleaf, 1977; Hammond, 1979)

“Come back with your 
shield or on it.”

Spartan Phalanx Servant Leadership Philosophy

Your shield was meant to protect the 
person to your left.



A Roadmap for 
American Churches 
and People of  Faith: 

W.W.J.D. (What Would 
Jesus Do?)

For comprehensive and discussion 

of  Servant leadership with practical 

examples you can implement, see:

Chapter 5: 

Servant  Leadership 
(pages 84 – 104) https://stewardship

calling.com/a-

roadmap-for-

american-

churches-and-

people-of-faith-w-

w-j-d-what-would-

jesus-do/



Know  Thy  Team



“Two  are  better  than  
one,  because  they  
have  a  good  return  
for  their  labor.

If   either  of   them  
falls  down,  one  can  
help  the  other  up.

But  pity  anyone  who  
falls  and  has  no  one  
to  help  them  up.”        

  

    

Ecclesiastes 4:9-10



Bill’s  2  Team  
Premises

None  of  us  is  as  

smart  as  all of  us  are.

None  of  us  can  do  as    

much  as  all of  us  can  

do  together.



The  GOA  Parish  
Council model was 

invented in the 1950’s 
and is still used today.

Can  you  name  
any  effective 

U.S. entity  
using  the  

same  
operational  

model  for  75+  
years?



What  Are  The  3-P  Requirements  
To  Serve  On The Parish Council?

1. PULSE

2. PAYMENT

3. POPULAR



(The Journal of Transpersonal Psychology, 1969. 



The  

American 

Orthosphere  

Church 

Operational 

Model of   the 



Council  of  
Ministries



Council  
of   

Ministries
(C.O.M.)

1. Every  major  Parish  activity  is  run  

by  a  Ministry  with  co-chairs

2. Each  Ministry  has  its  own  WHY, 

Vision,  annual  plan,  and  budget  

consistent  with  the  Parish’s  

WHY  and  Vision

3.  Each  Ministry  has  a  Parish  Council  

 liaison

4. The  C.O.M.  of   all  Ministry Leaders 

and Parish Council  meets  (at  

least)  quarterly  to  share  activities,  

results, ideas,  best  practices,  

needs,  etc.



Leadership  Don’ts - 101

DO  NOT

Micromanage  day-to-
day  parish  or  

ministry  operations  if   
you  expect  talented  
people  to  work  for  

the  Parish

“Manage  the  RESULTS  not  the  
PROCESSES”



A Roadmap for 
American Churches 
and People of  Faith: 

W.W.J.D. (What Would 
Jesus Do?)

For more information, see:

Chapter 11: 

Council of  Ministries
(pages 392 - 395)

https://stewardship

calling.com/a-

roadmap-for-

american-

churches-and-

people-of-faith-w-

w-j-d-what-would-

jesus-do/





Romans 12:5

So  we,  being  many,  

are  one  body  in  
Christ,  

and  every  one  
members  one  of  

another.







The Five Dysfunctions of a Team by 

Patrick Lencioni



The  Five  Dysfunctions  of  a  Team 
Patrick  Lencioni

1. Lack of  TRUST  = vulnerability, being open and able to 

productively discuss failures, errors, weaknesses, ands 

even fears. “People unafraid to admit the truth about 

themselves will avoid political behaviors that wastes 

time and energy.”

2. Fear of  CONFLICT = productive, ideological conflict -  

passionate, unfiltered debate around important team 

issues. A little discomfort is helpful.

       Ideal

                Conflict Point    

  Constructive   Destructive

Artificial        Mean-spirited

Harmony       Personal 

        Attacks



“Whatever  you  do  
in life, surround  

yourself  with  smart 
people  who’ll  argue 

with  you.”
John  Wooden  won 10 NCAA 

Championships in 12 years 

Cultivate  a  
Consigliere!

Tom Hagen & Don Vito Corleone

con·si·glie·re – 

~ a member of a Mafia family who serves as an 

adviser to the leader and resolves disputes 

within the family.

~ an adviser to an important or high-ranking 

person.

 



The  Five  Dysfunctions  of  a  Team 
Patrick  Lencioni

3. Lack of  COMMITMENT  = not consensus: embrace 

disagreement and temporary indecision while extracting 

every possible idea, opinion and perspective  to achieve 

clarity and buy-in = “disagree and commit” with 

cascading communications to everyone

4. Avoiding ACCOUNTABILITY = “the willingness of  team 

members to remind one another when they are not living 

up to the performance standards of  the group”

 Answer these questions:
 1. What is the single most important behavior characteristic or quality 

 demonstrated by each person that contributes to the strength of  

 our team

 2. What is the single most important behavior characteristic or quality 

 demonstrated by each person that can sometimes derail the team

    



“Any  time  the  majority  of  people  
behave  a  particular  way  the  
majority  of  the  time,  the  people  
are  not  the  problem.  The  
problem  is  inherent  in  the  
system.  

As  a  leader,  you  own  
responsibility  for  the  system. 

…if  you  find  yourself  blaming  the 
people,  you  should  look  again.”

Who  Owns  The  Problem?

W. Edwards  Deming  

(father  of  the  Quality  Movement)



The  Five  Dysfunctions  of  a  Team 
Patrick  Lencioni

5. Inattention to RESULTS  = A Scoreboard that 

unambiguously identifies how the team is doing at 

achieving the final agreed-upon result and how mush 

time is left. Ego is the #1 ultimate team killer. 

    



“LEADERSHIP  IS  A  CONVERSATION.”  

“How  you  show  up  in  these  conversations 

determines  your  level  of  effectiveness.”

Mastering  Leadership¹

Mastering Leadership (2016) Robert Anderson & William Adams

This Photo by Unknown Author is licensed under CC BY-NC

https://www.wisc-online.com/assetrepository/viewasset?id=2658
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/


“Leaders  succeed  or  fail  depending  on 

whether  or  not  they  clarify  role 

expectations  and  keep  their  promises

“Our  success  as  a  leadership  team  is  tied 

directly  to: 

~ our  level  of   alignment  on  vision  and  direction, 

~ our  agreement  on  key  strategies,  and 

~ how  well  we  execute  together”

Mastering  Leadership¹

Mastering Leadership (2016) Robert Anderson & William Adams



Mastering  Leadership¹

Mastering Leadership (2016) Robert Anderson & William Adams

“Four universal promises of  leadership: 

1. Set the right direction and create meaningful work

2. Engage all stakeholder and hold them accountable 

for performance 

3. Ensure the process and systems facilitate focus 

and execution

4. Lead effectively – maintain relationship of  trust to 

achieve and sustain desired results”



“Leaders break this promise by:

1. not providing the resources, 

2. allow the organization to be distracted, 

3. too little and ineffective processes so everything 

is done for the first time, 

4. being so process-bound that execution becomes 

secondary to the process” 

Mastering  Leadership¹

Mastering Leadership (2016) Robert Anderson & William Adams





~  We  experience  sensations,  
intuitions,  feelings,  and  thoughts

~ 1  of   these  is  mostly  dominant

~ Myers-Briggs  builds  self-awareness  
and  effective  teams  through: 

• seeing  &  describing  our  similarities  and  
differences  and  each  personalities 
strengths  and  weaknesses 

• understanding  challenging  relationships

• Identifying  ways  to  change  our  behavior



~  There  is  NO  right  or  wrong  
  personality,  and  no  MBTI  

 personality  profile  is 
  better  or  worse

~ Sometimes you’re barely over the line 
 in one characteristic

~ Different  personality  styles  process 
 communicate,  receive  and  
 information  differently

~ Knowing  the  differences  allows  
 teams  to  work  communicate  
 more  effectively  and  work  
 better







Check  
Compatibilities 
Among  Parish  
Council  and  

Ministries 
Teams  and  

Discuss  
Consequences  

(and  do  it  
with  your  

family) 

Useful  &  Fun  Parish  Council  &  Ministry  Activity



Myers  Briggs  Frequency  
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The estimated frequency table was compiled from a variety of MBTI® results from 1972 through 2002, 

including data banks at the Center for Applications of Psychological Type; The Myers-Briggs Company; and Stanford Research Institute (SRI).

https://www.myersbriggs.org/my-mbti-personality-type/my-mbti-results/how-frequent-is-my-type.htm
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23%

8%

8%

8%

8%

33%

8%

25%

13%

13%

13%
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You  are  not  alone…
 



1. Fr.  Luke  and  other  Faculty

2. Your  Hierarch, Chancellor, Vicar,  other  

knowledgeable  clergy  (e.g., Presbyters  Council)

3. Your Consigliere!

4. Continual  life-long  learning  (books,  videos,  

podcasts, seminars, conferences, etc.) to improve  

specific  skills

5. You  MUST  do  continuing education  each  quarter

6. Me

You  are  not  alone…

stewardshipcalling@gmail.com 

Bill@stewardshipcalling.com

www.stewardshipcalling.com

mailto:stewardshipcalling@gmail.com
mailto:Bill@stewardshipcalling.com
http://www.stewardshipcalling.com/




St.  Paisios  the  Athonite

Tough  Love



The  spirit  of  luke-
warmness  reigns. 

We’ve  been  spoiled  
for  good. 

How  does  God  still  
tolerate  us? 

St.  Paisios  the  Athonite



St.  Paisios  the  Athonite

Today’s  generation  
is  the  generation  
of  indifference. 

There  are  no  
Palikaria    

(warriors) ! 

The  majority  are  
fit  for  parades  

and  feasts  only.   



St.  Paisios  the  Athonite

Even  people  who’ve  
got  something  

inside  have  begun  
to  grow  cool  

saying,  

Can  I  really  do  
anything  to  change  

the  situation ? 
 



St.  Paisios  the  Athonite

We  have  to  
witness  our  Faith  

with  boldness,

  because  if  we  
continue  to  remain  
silent, we’ll  have  
to  answer  in  the  

end.
  



St.  Paisios  the  Athonite

In  these  difficult  
days,  each  must  do 

what  is  in  their  
own  power. 

Leave  what’s  out  of  
their  power  to  

GOD. 

In  this  way,  our  
conscience  will  be  

clear.  
  



A Roadmap for American 
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Preface and 
Chapters 1-2: 
Setting the stage 
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Chapters 3-5 & 8: 
Leadership Best 
Practices

Chapter 7: 
Strategic Planning

Chapters 9-11: 
Stewardship & 
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Practices

Chapters 12 & 14: 
Spiritual Formation, 
Religious Education 
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Seminary Strategic 
Foresight
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Oneness in Christ, 
Orthodox Unity in 
America, 
Orthodox / Roman 

Catholic 
Unity, Conclusion



Any Questions?
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