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Why Are You Here? 
The  most  critical  question  each  

person  and  parish  must  answer.





WHY  Statement

Answers  strategic  planning  
question  #1:  

Why  are  we  here?

~ An  articulate,  compelling  
and  inspirational  reason  
why  our  parish  exists  
and  why  anyone  should  
care,  or  want  to  join  us. 



A  Statement  of   Why 
is  Biblical



“Friends,  WHY   
are  you  doing  
these  things?”  

Acts 14:15



Start    With    WHY?

~ A  WHY  should  inspire  and  explain  your  

parish’s  essential purpose (not everything it 

does)

~ It  answers:  “Why  does  our  church  exist?”  -  

“Why  should  anyone  want  to  join  us?” 

~ Your  1  SHORT  WHY  sentence  should:

•Be simple, clear, and memoizable

•Be actionable and inspirational

•Focus on  impact  and contribution  

•Be expressed  in  affirmative  language  that  

resonates and  inspires  others



Start    With    WHY?

~ From the 27 suggestions, we will conduct a straw 

poll to identify the three most powerful and 

effective Why Statements

~ We will keep editing and wordsmithing the 

consensus top three until we reach ONE 

simple, inspiring, and compelling WHY 

Statement that explain  your  parish’s  purpose

~ This must be easy to memorize and repeat   



You Will Tattoo Your Parish WHY 

Statement Somewhere, So Make It 

Memorable 



Guidelines

~ You do not need to vote for what you wrote. 

~ Pick the top three that speak most succinctly 

and powerfully to your gut

~ We are NOT defining what the parish does 

(Mission Statement) where it is going (Vision 

Statement), or how it will get there (Strategic 

SMART Goals)  

~ Christ called us to make disciples of  all nations, 

so please do not think too small



Consensus

~ Seek  the  “common  mind” through  respectful  
dialogue

~ An  agreement   everyone  can  “live  with”  
  (even  if   it  is  not  their  first  choice)

~ Consensus  is  achieved  once:  
  
  (a)  the  discussion  has  been  full  and  fair  
  
  (b) everyone  can  live  with  the  modified  proposal
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Two WHY Finalists

1. To be faithfully transformed in 
communion with God and others.  

2. Faithfully celebrating the Holy Trinity 
so we are transformed in communion 
with God and each other. 

(Final consensus decision to be made at the next Zoom)
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Join  us  Tuesday  February 10,  2026 

ZOOM  to  finalize  St.  Stephen  Core 

Values  and  Mission  Statement 

at  6:30  p.m.  EDT

Join Zoom Meeting
https://us02web.zoom.us/j/4661132163

Meeting ID: 466 113 2163

One tap mobile

+13126266799,,4661132163# US (Chicago)

+16465588656,,4661132163# US (New York)

https://us02web.zoom.us/j/4661132163
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