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Most  Parish  Stewardship  Discussions



How You’ll Feel After This Presentation



5 Key Takeaways

1. The key is ENGAGEMENT (Liturgical, Sacramental 
and in Ministry)

2. You must become a percentage-giving church on 
the road to tithing

3. You need robust Ministry offerings and a personal 
solicitation process ensuring everyone joins at 
least 1 ministry

4. Stewardship is a year-round campaign

5. A Small Group ministry is transformational for 
engagement
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A Roadmap for American 
Churches and People of  

Faith: W.W.J.D. (What 
Would Jesus Do?)

For more information, see:

Chapters 9, 10 & 11:

Stewardship & 

Engagement 

https://church

roadmap.com/

free download



Leadership - 1st Wednesday

Stewardship - 2nd Wednesday 
Spiritual Formation - 3rd Wednesday

Christian Unity - 4th Wednesday 

Strategic Planning - months with a 5th Wednesday

Church Podcast 
Roadmap

Watch or listen live 7:00 p.m. EDT:

• YouTube: https://www.youtube.com/@stewardshipcallingministry/live

• Facebook: https://www.facebook.com/stewardshipcalling/videos

• Recorded versions available at: www.churchroadmap.com

https://www.youtube.com/@stewardshipcallingministry/live
https://www.facebook.com/stewardshipcalling/videos
http://www.churchroadmap.com/


Church Roadmap Podcast 

Beginning The Why and What 
of Stewardship and 
Engagement (1-14-26)

Recorded versions available at: www.churchroadmap.com/stewardship/

From Dues to Discipleship: 
Why Stewardship Is Formation, 

Not Fundraising (2-11-26)

Stewardship & Engagement 
commandments 3 & 4: W² (own 
the Watch and you will own the 
Wallet) – & Why The Mob Was 
Wrong – it’s always personal

(3-11-26)

http://www.churchroadmap.com/


Church Roadmap Podcast 

The 4th T (Tithe) Challenge: Why 10% Is 
Just the Starting Line (4-8-26)

Recorded versions available at: www.churchroadmap.com/stewardship/

HAVE YOUR  PEOPLE  TUNED  OUT? Transform 
Your Parish, Improve Trust, Generosity, and 

Effective Communications (5-13-26)

IS YOUR PARISH RUNNING ON PANIC… OR A PLAN?
Transform Your Stewardship with a Proven Year-

Round Roadmap (7-8-26)

THE ONES WE KEEP LOSING – Why Your Youth Need Their 
Own Stewardship & Engagement Ministry, Pathway, and 
Program, Not a Ride on Your Coattails (8-12-26)

http://www.churchroadmap.com/


Watch/Listen Here:  https://youtube.com/live/Ul9aTDa8Zl8

Summary  of   the  10  Best  Practices “commandments” 
Church  Roadmap  Podcast  - Episode 23 (6-10-26)

https://youtube.com/live/Ul9aTDa8Zl8


The Power of  E³

Engagement

Education &

Evangelism



Church   Engagement

“Spiritual  commitment  is  the  result  of   
one  big overlooked  factor:  

parishioner engagement. 

Focus  on  improving  engagement  and  
increased  commitment  will  follow.”



Church   Engagement

“churches  with  engaged  members:

1. have  a  higher  percentage of   
spiritually  committed  individuals

2. are  better  able  to:

(a)  carry  out  their  missions,

(b)  attract  more  new  people,  

(c)  fund  new  operations  and  
ministries”



How  much  members  give…

How  many  hours  they  volunteer…  

How  often  they  invite  others…  

…is more  dependent  on  engagement than  on  any  
other  factor.”



Church   Engagement

“Each  year,  engaged  members  give  a  
median  of   5%  of   their  annual  income…”



The 10 Best Practices “commandments”
of  Stewardship & Engagement

Watch/Listen Here:  

https://youtube.com/live/

Ul9aTDa8Zl8

https://youtube.com/live/Ul9aTDa8Zl8
https://youtube.com/live/Ul9aTDa8Zl8


A Roadmap for 
American Churches 
and People of  Faith: 

W.W.J.D. (What Would 
Jesus Do?)

Chapter 10:

Stewardship Calling 10 best 

practices commandments of  

Stewardship & Engagement
(pages 262 – 384)

https://church

roadmap.com/

free download



Best Practices commandments 1–2: Ownership & Alignment

1 I.N.Y.I.G.
It’s Not Yours, It’s God’s

Everything you have — time, health, 

money — was given to you on loan. 

Stewardship starts with 

surrendering ownership, not 

writing a bigger check. Matthew 

10:8, the Lord says, 'You received 

without paying, give without pay.' 

2 P.P.S.

Priest, Parish Council & 
Stewardship Ministry 
Alignment

Clergy and lay leaders must live 

generosity themselves before they 

ask anyone else to. And they must 

agree on the strategy of  being a full 

participation percentage-giving

parish on the way to tithing.



Best Practices commandments 3–4: Time & the Personal Touch

3 W²
Own the Watch and you will 
Own the Wallet

Time is our most valuable asset. 

Engagement — not better pledge 

cards — is what drives financial 

generosity.  “Congregations with 
engaged members are spiritually 
healthier, better able to carry out their 
mission, attract more new people, 
fund new ministries, and have a 
higher percentage of  spiritually 
committed individuals.” 

4
The Mob 
Was Wrong

Stewardship Must Always 
Involve a  Personal Solicitation

Like Christ calling Zacchaeus by 

name, real stewardship is relational 

— one person at a time.  Letters, 

emails, and bulletins don’t change 

behavior. It’s all abut being Personal. 

Specific. Relational. Direct



Best Practices commandments 5–6: Tithing & Trust

5 The 4th T

Tithing as the Minimum 
Standard

Time, Talent, and Treasure need a 

fourth T — Tithing, the Biblical 10% 

floor most parishes have quietly 

abandoned. Every parish must 

become a “percentage giving 

parish on the way to tithing.”

6 CITA

Communications, Integrity, 
Transparency & Accountability

C.P.I: People give to Causes and 

People with Integrity. Open books 

and honest storytelling build the 

trust generosity needs. Sell the 

Dream, Team, and Scheme.



Best Practices commandments 7–8: Youth & Gratitude

7 Youth Matter

No Steward Left Behind

Proverbs 22:6: 'Train up a child in the 

way he should go, and when he is old, 

he will not depart from it.' Every child 

deserves their own stewardship 

commitment. Generosity habits 

form early — the Church can’t 

afford to skip a generation.

8 WAT Always

Welcoming And Thanking 
Everyone, All the Time

Gratitude and hospitality aren’t 

seasonal campaigns — they're a 

daily discipline people are hardwired 

to need. Expressing gratitude 

makes people significantly more 

likely to seek an ongoing relationship 

with the organization that welcomed 

and thanked them.



Best Practices commandments 9–10: Giving & Growth Engines

9 Four Types 
of Giving

Tithe, Emergencies, Capital 
Campaigns & Planned Giving

Annual tithe, emergency appeals, 

capital campaigns, and planned 

giving are each different and do not 

cannibalize each other.

10 Teams, Tactics 
& Technology

Ten Critical Stewardship & 
Engagement Roles

Effective stewardship needs a 

dedicated trained team (with 10 

roles), proven tactics, and modern 

tools all working together.



~ 80% of  people visit a parish website before they show up in 

person. 

~ 75% will form their opinion about the parish from that website. 

~ They'll decide whether to stay or leave in less than 5 seconds. 

~ 96.2% of  church websites fail the basic first-impression test.

~ 49% of  all Church giving transactions now happen via credit or 

debit card. 

~ 30% of  U.S. adults search for religious information online.

~ 21% use apps or websites for their faith life.

~ Barna found: 

~75% of  Christians would benefit from online giving options, 

~ 74% want a digital hub for theological content. 

WHY YOUR WEBSITE AND TECHNOLOGY MATTER



…for a more detailed listing of the 
specific elements of each of the 10 
best practices commandments, the 
stewardship ministry team, small 
group ministry, and sample 
stewardship cards

See the



4. “The Mob 

Was Wrong!” 

It’s personal, 

not  just 

business.



Ingredients  
Of  Effective  
Stewardship  

Ministry

If   you  don’t  remember  
anything  else, to  have  a  

successful,  and  sustainable  
stewardship  ministry  you  

must

PERSONALLY  INTERACT

with  

EVERY  PARISHIONER



How  Did  The  Greatest  
Stewardship Teacher   Solicit

"Zacchaeus,  come  down  immediately.  I  must  
stay  at  your  house  today."   (Christ  makes  a  
personal  visitation  to  Zacchaeus’ house)

Zacchaeus:  “I  give  half   my  belongings,  Lord,  
to the  poor.  If   I have  defrauded  anyone  in  
the  least,  I  pay  him  back  fourfold.” 

"Today  salvation  has  come  to  this  house… 
For  the  Son  of   Man  came  to  seek  and  to  
save  what  was lost."

How  many  stewardship  or  other  emails / text  
messages / letters  did  our  Lord  send?



Ingredients  
Of  Effective  
Stewardship  
Engagement  

Process

Plan  A - Personal  In-Home  
Visitations

Each  steward  is  personally  visited  
in  their  home  by  a  Stewardship 
Ambassador

Plan  B - Small  Group In-Home  
Gatherings 

Each  steward  is  invited  to  a  small  
group  gathering  hosted  at  a  
Stewardship   Ambassador’s  house

Plan  C - Personal  Telephone Calls

Each  steward  is  personally  called  
at  home  by  a  Stewardship  
Ambassador



Stewardship Calling 



The  
wHoly-

Engaged 
Personal  
Visitation  
Program

Personal,  in-home  visitations  agenda

~ Opening  prayer  of   thanksgiving  

~ Discuss  parish  items  of   common  interest 
(e.g.,  what  are  the  top  3  things  they  
like  about  parish)

~ Share  the  vision/ministries  of   the  parish

~ Address  any  comments/concerns  or  
promise  to  get  back  to  them

~ Review  Ministry  handbook  and  
stewardship  forms

~ Explain  you  will  follow  up  every  2  weeks  
until  the  church  receives  their  
competed  forms

~ Thank  them  and  end  with  a  prayer

(Appendix has wHoly Engage Group Event Program)



5. The 4th T 

(Tithing) is 

the critical 

secret sauce.



Tithing  of   ALL  3  Ts

Tithing  (percentage  
giving)  of   Time,  

Talents  AND Treasures  
is  what  Holy  Scripture  
requires  and  makes  a  

positive  difference



“Now  all  the  tithe  of   the  land,  whether seed  of   the  land  or  fruit  of   the  tree,  is  

the  Lord’s.  It  is  holy  to  the  Lord.”  (Leviticus 27:30)

“Bring  the  whole  TITHE  into  the  storehouse… Test  Me  in  this  says  the  Lord  

Almighty,  and see  if   I  will  not  throw  open  the  floodgates  of   Heaven  and  pour  out  

so  much  that  you  will not  have  enough  room  for  it.”      (Malachi 3:10)

Tithing  Is  Not  Just  An  Old  Testament  Thing

“Do  not  think  that  I  have  come  to  abolish  the  Law  and  Prophets.  I  did  not  come  

to  destroy  but  to  fulfill.” (Matthew 5:17)

“Woe  to  you  scribes  and  Pharisees,  hypocrites!  For  you  pay  tithe  …  and  have  

neglected  the  weightier  matters  of   the  law:  justice  and  mercy  and  faith.  These  

you  ought  to  have  done  without  leaving the  others  undone”    (Matthew 23:23)

Holy Scripture 



The  Didascalia  Apostolorum ¹



“If   there  was  a  danger  
then  (during  Old  Testament times)  in  

omitting  tithes,  think  
how  great  it  must  be  

now!”        

St.  John  Chrysostom,  Homily  on  Ephesians  
2:10  - Nicene  and  Post-Nicene  Fathers,  
Volume  XIII First  series,  p.69



Where  Are  We  Now  On  This  Journey?

Typical Orthodox parishioner contributes:

0.5% to 0.8% of their income



48 of the 50 counties whose residents gave the highest proportion of 
their income to charity were in the South, Utah, or parts of Idaho

Source: IRS county-level tax data; 
analysis/map originally published 
by The Sacramento Bee.







• 1. TEACH tithing  and  %  giving

• 2. SHARE the  impact  of   lives  
improved

• 3. Leaders  lead by  EXAMPLE

• 4. Use  the  “ROUND-UP” 

How  To  
Start  A  
Tithing  

Program



• 1. TEACH Tithing  and  Percentage 
Giving (T&PG) at  least  
monthly, in all adult  and  
Sunday  school  classes  and ALL 
stewardship  materials.

How  To  
Start  A  
Tithing  

Program



• 2. SHARE the  impact  and  
lives  improved through 
testimonials, stories  and 
specific  examples  of   
impact.

How  To  
Start  A  
Tithing  

Program



How  To  
Start  A  
Tithing  

Program

3. EXAMPLE: 
Clergy  and   Parish  Leaders  
must commit  to  percentage 
giving and tithing.   

“Your  actions  speak  so  loudly,  I  can’t  
hear  what  you’re  saying.”



• 4. Use  “The  Roundup”

~ Calculate  what  %  of   last   year’s  
income  you   donated  calculated 
to  one  decimal  point  (e.g.   0.5%) 

~ This  year,  “round  up”  your  
donation to  the  next  highest  
whole  number  percent  of   
income  (e.g.   1%) 

~ Next  year , add  1%  more

~ Add  1%  yearly  until  you  reach  at 
least 10%

How  To  
Start  A  
Tithing  

Program



If   you’re  not  already  tithing,   I 
challenge  you  to  Roundup your  

2025  pledge  to  at  least  the  
next  whole  number  %  of   your  
income  and  ask  your  Parish  

Council  to  do  the same.

How  To  
Start  A  
Tithing  

Program





Watch/Listen To 

Episode 14 

of  the Church 

Roadmap Podcast 

(4-8-26)

https://youtube.com/live/kj2wcek2poI

https://youtube.com/live/kj2wcek2poI
https://youtube.com/live/kj2wcek2poI
https://youtube.com/live/kj2wcek2poI
https://youtube.com/live/kj2wcek2poI
https://youtube.com/live/kj2wcek2poI


The  Four  Types  of   Generosity  All  
Parishioners  Must  Be  Taught  To  Practice

1.  Annual  Stewardship  Tithe - to  fund  all parish  
operations, ministries, and philanthropy

2. Emergency  Philanthropy - to  address emergencies

3. Periodic  Capital  Campaigns - to  acquire, 
construct, or improve  parish  capital  assets

4.  Planned  Giving – Endowment the proceeds of  which 
fund non-operating  parish  needs  and  opportunities

With effective parishioner  education and communication, 
NONE of  these will cannibalize  each other



https://www.goarch.org/departments/plannedgiving

73 million American baby boomers (1946-1964) will  

transfer ≈$124 trillion in wealth over the coming decades



Another Free Offering of  a Financial Stewardship Analysis

https://stewardshipcalling.com/financial-stewardship-analysis-fsa-for-churches/



Monthly Reported Parish Data



Quarterly Reported Parish Data



Item 2023 2022 2021

Total Income $394,184 $315,876 $243,458
Total Stewardship Income $285,605 $263,878 $230,491
Total Expenses $247,418 $229,486 $213,185
Net Income or Loss $146,766 $ 86,390  $30,273

% of Expenses Covered by 

Stewardship 72% 84% 95%

Number of Stewards 109 109 115
Median Stewardship Pledge $740 $505              $450

Item 2023 2022 2021

Total Expenses invested in 

Parish Chosen charities and 

Ministries $26,639 $25,286 $12,417

& of Total Expenses invested 

in Parish Chosen charities and 

Ministries 10.8% 11% 5.8%
Proxy Tithe Analysis 0.9% 0.6% 0.5%

% of stewards income from 

top 10 stewards 56% 59% 55%
% of stewards income from 

top 20 stewards 75% 77% 76%

Sample Anonymous OCA Parish Data Dashboard





5 Key Takeaways

1. The key is ENGAGEMENT (Liturgical, Sacramental 
and in Ministry)

2. You must become a percentage-giving church on 
the road to tithing

3. You need robust Ministry offerings and a personal 
solicitation process ensuring everyone joins at 
least 1 ministry

4. Stewardship is a year-round campaign

5. A Small Group ministry is transformational for 
engagement



A Roadmap for 
American Churches 
and People of  Faith: 

W.W.J.D. (What Would 
Jesus Do?)

For more information, see:

Chapters 9, 10 & 11:

Stewardship & 

Engagement 

https://church

roadmap.com/

free download



Beginning The Why and 

What of  Stewardship &  

Engagement (1-14-26)

https://www.youtube.co

m/live/A-b99ZiVtt8

Watch or Listen: 
• YouTube: https://www.youtube.com/@stewardshipcallingministry/live
• Facebook: https://www.facebook.com/stewardshipcalling/videos
• Recorded versions available at: www.churchroadmap.com

From Dues to 

Discipleship: 

Why Stewardship Is 

Formation, Not 

Fundraising (2-11-26)

https://www.youtube.co

m/live/Z3StYeUe454

Church Roadmap Podcast              
2nd Wednesday Stewardship & Engagement

Commandment #3 – W² 

(“Own the Watch, Own 

the Wallet”)(3-11-26)

https://youtube.com/live/

_RtuCZfsis4

https://www.youtube.com/@stewardshipcallingministry/live
http://www.churchroadmap.com/
http://www.churchroadmap.com/
http://www.churchroadmap.com/
http://www.churchroadmap.com/
http://www.churchroadmap.com/


Watch or Listen: 
• YouTube: https://www.youtube.com/@stewardshipcallingministry/live
• Facebook: https://www.facebook.com/stewardshipcalling/videos
• Recorded versions available at: www.churchroadmap.com

The 4th T (Tithe) 

Challenge: Why 10% Is 

Just the Starting Line –

Episode 14 (4-6-26)

https://youtube.com/live/k

j2wcek2poI

Church Roadmap Podcast              
2nd Wednesday Stewardship & Engagement

HAVE YOUR PEOPLE 

TUNED OUT? Transform 

Your Parish, Improve Trust, 

Generosity, and Effective 

Communications – Episode 

19 (5-13-26)

https://youtube.com/live/HE

bjEH4dIUk

Summary of  10 BEST 

PRACTICES 

“commandments” of  

Stewardship and 

Engagement

https://youtube.com/live/Ul9

aTDa8Zl8

https://www.youtube.com/@stewardshipcallingministry/live
http://www.churchroadmap.com/
http://www.churchroadmap.com/
http://www.churchroadmap.com/
http://www.churchroadmap.com/
http://www.churchroadmap.com/
https://youtube.com/live/Ul9aTDa8Zl8
https://youtube.com/live/Ul9aTDa8Zl8


Watch or Listen: 
• YouTube: https://www.youtube.com/@stewardshipcallingministry/live
• Facebook: https://www.facebook.com/stewardshipcalling/videos
• Recorded versions available at: www.churchroadmap.com

IS YOUR PARISH RUNNING ON PANIC… OR A 

PLAN?

Transform Your Stewardship with a Proven 

Year-Round Roadmap – Episode 27 (7-8-26)

https://youtube.com/live/TmsGWbbLYjA

Church Roadmap Podcast              
2nd Wednesday Stewardship & Engagement

THE ONES WE KEEP LOSING – Why Your Youth Need 

Their Own Stewardship & Engagement Ministry, 

Pathway, and Program, Not a Ride on Your Coattails –

Episode32 (8-12-26) 
https://youtube.com/live/F0YpvLZQ3qc

https://www.youtube.com/@stewardshipcallingministry/live
http://www.churchroadmap.com/
http://www.churchroadmap.com/
http://www.churchroadmap.com/
http://www.churchroadmap.com/
http://www.churchroadmap.com/
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There  comes  a  day  

when  you  realize  turning  

the  page  is  the  best  

feeling  in  the  world.

Because  you  realize  

there’s  so  much  more  to  

the  book  than  the  page  

you  are  stuck  on.



Food  For  Thought
(courtesy of  C. S. Lewis)

“I  believe  there  are  
too  many  practitioners  
in  the  church  who  are  
not  believers.”

“In  such  a  fearful 
world,  we  need  a 
fearless  church.”





And…you are not alone!



“Either  lead,  follow 
or  get  out  of   the  way.”

Ted Turner

Bill Marianes

Thomas Paine

Lee A. Iacocca General George S. Patton 



❖What  was  Albert  Einstein’s  

greatest  contribution?

❖E=mc2

“NOTHING   HAPPENS   UNTIL 

SOMETHING   MOVES”

Einst05

Albert's Insight

Einst05

http://images.google.com/imgres?imgurl=http://utf.mff.cuni.cz/Relativity/SCAN/Einst05.jpg&imgrefurl=http://utf.mff.cuni.cz/Relativity/Einstein.htm&h=867&w=638&sz=130&tbnid=2ZB337Tr4FP59M:&tbnh=144&tbnw=105&hl=en&start=1&prev=/images?q=albert+einstein&svnum=10&hl=en&lr=&sa=G
http://images.google.com/imgres?imgurl=http://utf.mff.cuni.cz/Relativity/SCAN/Einst05.jpg&imgrefurl=http://utf.mff.cuni.cz/Relativity/Einstein.htm&h=867&w=638&sz=130&tbnid=2ZB337Tr4FP59M:&tbnh=144&tbnw=105&hl=en&start=1&prev=/images?q=albert+einstein&svnum=10&hl=en&lr=&sa=G


“NOTHING   HAPPENS  

UNTIL   SOMEBODY   

MOVES”

The  Marianes  Corollary



You  have 

been  called  

as  one  of   

the  70  

Disciples

Luke  10:1



What  are  your  Takeaways or Questions



More detailed listing of the 
specific elements of each of the 
10 best practices 
commandments, the 
stewardship ministry team, small 
group ministry, and sample 
stewardship cards



A  Roadmap  for  American  
Churches  and  People  of   Faith:  

W.W.J.D. (What  Would  Jesus  Do?)

Chapter 10:

The Stewardship Calling 10 Best Practices 

Commandments of  Stewardship & 

Engagement
(pages 262 – 384)

(Chapters 9-11 are devoted to Stewardship)

https://church

roadmap.com/

free download



C O M M A N D M E N T

INYIG 

It's Not Yours, 
It’s  God’s

Understanding Scriptural Stewardship

1. Stewardship  = what you do with ALL the gifts God 

gave you  (time, talent, treasures, and tithes).

2. “It's Not Yours, It's God’s” (INYIG) - We are 

temporary caretakers of  God's gifts.

3. Financial problems are the symptom of   the root 

cause is failure to teach Biblical stewardship.

4. The solution: “education, not extortion” 

“generosity, not gimmicks.”

5. God’s hardwiring of  the joy of  generosity — DOSE: 

Dopamine, Oxytocin, Serotonin, Endorphins

6. Adopt proportional, percentage  giving of  first-

fruits  (and reject “dues” and “disguised dues”)



C O M M A N D M E N T

Το ψάρι βρωμάει
από το κεφάλι.

“The fish smells 
from the head 

down —
leadership leads 

by example"

PPS  Priest, Parish Council, Stewardship & 

Engagement  Ministry Alignment

1. PPS = Priest, Parish Council, and S&E 

Ministry must ALL must buy-in 

enthusiastically and actively participate.

2. Parish leaders must first commit to 

percentage-giving toward tithing and lead 

by example: “Your actions speak so loudly 
I can't hear what you're saying.”

3. Strategic Planning and Servant Leadership 

training sustains PPS alignment.

4. Without PPS, stewardship strategies will fail 

at the parish level.



C O M M A N D M E N T

"Time is your 
most valuable 

asset; financial 
giving follows 
engagement"

W² — Own the Watch, Own the Wallet

1. Ask for time (the most valuable asset), not 

their fungible replaceable money.

2. W² = “Own the Watch and you will own the 

Wallet.” Time engagement drives giving.

3. Engaged congregations are spiritually 

healthier, attract more people, engage in 

ministry more, and give more.

4. Liturgical, sacramental and ministry 

engagement…increase financial giving.

5. Church involvement is the single strongest 

predictor of  giving.



C O M M A N D M E N T

"Christ visited 
Zacchaeus 

personally —
personal 

solicitation is the 
most effective 

form of  
outreach"

The Mob Was Wrong — It Must 

Always Be Personal

1. In church S&E, it must ALWAYS be personal never 

“just business.”

2. Christ modeled this by personally visiting 

Zacchaeus — the result was a complete 

conversion and 100% generosity.

3. Plan A: In-home visitation by an Ambassador (most 

effective).

4. Plan B: Small group gathering of  ≈10 parishioners 

at an Ambassador's home.

5. Plan C: Personal phone call — not as good as Plan A 

but better than email or snail mail.

6. Ambassadors share WHY, Vision, and ministries 

— they do NOT primarily ask for money.

7. The wHoly Engaged 6-Step Process: PPS 

Alignment → WHY/Vision → Ministries →

Ambassador Training → Visitation → Follow-Up.

8. “No steward left behind”: Follow up every 2 weeks 

until every S&E Commitment is received.



C O M M A N D M E N T

"'Bring the whole 
tithe… test me in 

this, says the 
Lord' — Malachi 

3:10"

The 4th T — Tithing Is the Secret 

Sauce

1. Tithing (giving at least 10%) of  Time, Talents, 

AND Treasures is the Biblical minimum 

and affirmed by Christ and St. John 

Chrysostom.

2. 100% giving is “perfection” while the 10% 

tithe is the floor, not the ceiling.

3. Orthodox average only 0.5–0.8% of  income. 

4. The 'Round Up’ makes tithing (and 

percentage giving) easy.

5. Tithe your TIME too.

6. Step 1: Leaders commit first. 

Step 2: Teach it. 

Step 3: Model it. 

Step 4: Over-communicate it.



C O M M A N D M E N T

"People give to 
Causes and 
People with 
Integrity —

C.P.I."

Essential CITA — Communications, 

Integrity, Transparency & Accountability

1. CITA = Communications, Integrity, 

Transparency, & Accountability is 

essential.

2. CPI  - People give to Causes and People 

with Integrity

3. Sell the Dream (WHY/Vision), Sell the Team 

(People), Sell the Scheme (ITA).

4. One-size-fits-all communication fits no one.

5. Publish audited financials and dashboards.

6. Overcommunicate positive, mission and 

abundance-oriented messages.

7. Testimonials, Testimonials, Testimonials

8. Completely review every page of  your 

website and update it to best practices.



C O M M A N D M E N T

"'Train up a child 
in the way he 

should go, and 
when he is old, 

he will not 
depart from it' —
Proverbs 22:6"

Youth Matter — Train Up a 

Child
1. 60%-70% of  Christian youth LEAVE the 

church when they leave home.

2. You must have formal Youth Stewardship 

program where every youth (above 

age 5) should complete their own 

age-appropriate S&E Commitment.

~ Elementary: small acts of  service and prayer. 

~ High school: volunteer ministry and 

philanthropy. 

~ College: full engagement.

3. Science of  Generosity habits are formed 

early with parents the #1 influence.



C O M M A N D M E N T

"A parish must 
excel at 

welcoming and 
thanking — you 

cannot thank too 
much"

W&T Always — Welcoming & 

Thanking Everyone, Always

1. Parishes excelling at W&T retain far more 

parishioners and stewards.

2. Thank early, often, sincerely, and publicly 

for everything.

3. Thanking releases DOSE hormones 

(Dopamine, Oxytocin, Serotonin, 

Endorphins) in both giver and 

receiver.

4. Every visitor must feel immediately 

and genuinely welcomed and provided a 

comprehensive Welcoming Package for 

(ministries, vision, FAQs, contacts).

5. Dedicated Welcoming Ministry - trained 

greeters, follow-up contact within 7 days, 

and invitation to at least one other 

activity.



C O M M A N D M E N T

"Annual tithes, 
emergency 

appeals, planned 
giving, and 

capital 
campaigns —

know the 
difference"

The 4 Types of  Parish Giving

1. Teach all 4 types in a year-long rhythm  

and schedule so parishioners 

understand the full spectrum of  

generous giving.

2. Each type requires its own 

communication strategy, 

leadership, and implementation 

plan.

3. Use brokerage account to accept gifts 

of  appreciated securities — huge tax 

advantage for donors.



C O M M A N D M E N T

“Use the newest, 
best, and most 
varied tools —
one size does 

not fit all"

Team, Tactics & Technologies — Not 

Everything Is a Nail

1. Build a full S&E Ministry Team:  (See Appendix for 10 

stewardship team roles: Leader, Communications, Data 

Analysis, Campaign Manager, Planned Giving, Ambassadors, Welcoming, 

Thanking, Youth S&E, Small Groups)

2. Need frictionless giving platforms, online, mobile 

kiosks, Zelle, Apple Pay, Square, securities, 

digital currency and blockchain.

3. Online givers give 32% MORE than check/cash givers.

4. Nothing is more powerful than a testimonial  and 

personal story of  impact (live/video/written, etc.)

5. Small Group Ministry is a proven engagement 

multiplier.

6. Websites matter  - use social media, websites, email, 

and texting strategically — but never replace, 

personal touch.

7. Track metrics: “In God we trust; all others bring 

data.”

8. Use AI and constantly Innovate, Measure, and Adjust. 

Never stop improving.





The  wHoly-Engaged 
Group  Visitation  

Program



The  
wHoly-

Engaged  
Group  

Visitation  
Program

~  Opening  prayer,  welcome/ice  breaker

~  Dinner  and  fellowship  

~  Program

- the vision  and  ministries  of   
the  parish

- 2  or  3  testimonials

- present  stewardship  ministry  
handbook  and  stewardship  
commitment  form

- explain  next  steps  (including  2-week  
follow-ups), answers  any  questions  
and  closing  prayer



“For  everyone  to  

whom  much  is  

given,  from  him  

much  will  be  

required;  and  to  

whom  much  has  

been  committed, 

of   him  they  will  

ask  the  more.” 

(Luke 12:48)



“Every  man  shall  
give  as  he  is  able,  

according  to  the  
blessings  the  Lord  

your  God  gave  you.”

(Deuteronomy 16:17)



“Command  those  who  are  rich… not  to  
be  haughty,  nor  to  trust  in  uncertain  
riches… 

Let  them  do  good,  that  they  be  rich  in  
good  works,  ready  to  give,  willing  to  
share,  storing  up  for  themselves  a  good  
foundation  for  the  time  to  come,  that  
they  may  lay  hold  on  eternal  life.”        
(1 Timothy 6:17-19)

Message:

Basis  for  link  between  stewardship,  

spiritual  growth  and  ultimately  salvation        



“Now  all  the  
tithe  of   the  

land,  whether 
seed  of   the  

land  or  fruit  of   
the  tree,  is  the  

Lord’s.  It  is  holy  
to  the  Lord.”

Leviticus 27:30



“Bring  the  whole  TITHE  
into  the  storehouse…

Test  Me  in  this  says  the  
Lord  Almighty,  and  see  if   
I  will  not  throw  open  the  

floodgates  of   Heaven  
and  pour  out  so  much  
that  you  will not  have  
enough  room  for  it.” 

Malachi 3:10



Tithing  Is  
Not  Just  An  

Old  
Testament  

Thing

“Do  not  think  that  I  have  come  to  
abolish  the  Law  and  Prophets.  I  
did  not  come  to  destroy  but  to  
fulfill”    (Matthew 5:17)

“Woe  to  you  scribes  and  
Pharisees,  hypocrites!  For  you  
pay  tithe of   mint  and  anise  and 
cummin,  and  have  neglected  the  
weightier  matters  of   the  law:  
justice  and  mercy  and  faith.  
These  you  ought  to  have  done  
without  leaving the  others  undone”
(Matthew 23:23)



•Sample 
Stewardship  Cards  
&  Ministry  
Handbooks



A Roadmap for 
American Churches 
and People of  Faith: 

W.W.J.D. (What Would 
Jesus Do?)

For more information, see:

Ministry Handbooks:
Chapter 10 (pages 378-379)

Examples provided here: 

https://stewardshipcalling.com/st
ewardship-ministry-handbooks

https://stewardship

calling.com/a-

roadmap-for-

american-

churches-and-

people-of-faith-w-

w-j-d-what-would-

jesus-do/



https://stewards

hipcalling.com/

stewardship-

ministry-

handbooks/

Parish 

Ministry 

Handbooks 

Examples



https://www.atlgoc.org/time-and-talents

Effective  Online  Talents  Form

https://www.atlgoc.org/time-and-talents
https://www.atlgoc.org/time-and-talents
https://www.atlgoc.org/time-and-talents
https://www.atlgoc.org/time-and-talents
https://www.atlgoc.org/time-and-talents


https://www.goarch.org/-/2020-
stewardship-campaign-
resources?inheritRedirect=true

GOA  Talents  Pledge  Form



Youth  Stewardship  Card



Adult  Stewardship  

Serbian  Orthodox  Trifold - Inside



Adult  Stewardship  

Serbian  Orthodox  Trifold - Outside



Youth  Stewardship  Card



COMMITMENT OF TIME AND TALENT 
 

    NAME(S): _____________________________________________ 
 

 (For married couples: please indicate "H" for husband and "W" for wife.) 
 
___Adult Assistant for Altar Boys 

___Annual Festival  

___Assist in Bookstore     

___Assist in Library 

___Assist in Office 

___Assist w/ Parish Communications 

___Assist with Stewardship Programs 

___Assist with Web Site 

___Bake for Events 

___Budget and Planning 

___Building Maintenance 

___Building New Facilities 

___Church Events 

___Catechism School Teacher 

___Catechism School Assist./Substitute 

___Chanter 

___Choir 

___Clean Up After Events 

___Contact/Entertain Newcomers 

___Cook for Events 

___Coordinate Church Activities 

___Decorate for Events 

___Drive Others 

___Family Night 

___Fund Raising 

___Greek Dance PTA  

___Greek Dance Teacher 

___Greek School Teacher 

___Greek School Assist./Substitute 

___Greet Parishioners/Newcomers 

___Help Sick/Shut ins 

___Host Coffee Hour 

___Host Neighborhood  

       Gatherings 

___Landscape/Maintenance of  

       Grounds 

___Outreach 

___Parish Luncheons 

___Philoptochos Auction 

___Phone Committee 

___Planning/Organizing 

___Play Organ/Piano 

___Prepare Food 

___Prepare Prosforon 

___Promote Church Activities 

___Serve Food 

___Set Up for Events 

___Sew/Alter Dancers’ 

       Costumes 

___Soup Kitchen 

___Teach Greek Cooking 

___Transport Sick/Aged 

___Visit Others 

___Volunteer Time if Called 

___Youth Leader/Assistant 

       GOYA (6
th

 and Up) 

___Youth Leader/Assistant 

       HOPE (Birth - 1
st
 Grade) 

___Youth Leader/Assistant 

       JOY (2
nd

 - 5
th

 Grades) 

___Youth Leader/Assistant-- 

___ Summer Camp Staff 

 

 

 

Other Talents: ____________________________________________________________ 

 

Steward  Information  &  Pledge  Form
PERSONAL INFORMATION 
 

BAPTIZED OR CHRISMATED ORTHODOX CHRISTIAN? 
 

NAME (First/Last)__________________________________________YES ____ NO ____ 

 

NAME DAY (or Baptismal Name) ____________________________________________ 
 

SPOUSE (First/Last)________________________________________ YES____ NO ____ 

 

NAME DAY (or Baptismal Name) _____________________________________________ 

 

RESIDENCE ADDRESS ____________________________________________________ 

 

CITY ___________________________   STATE _______   ZIP CODE _______________ 
 

HOME PHONE NUMBER: ___(  _ ______)_____________________________________ 
 

    SELF   SPOUSE 
 

BUSINESS PHONE: ________________________   ______________________________ 

 

OCCUPATION: ____________________________   ______________________________ 

 

BIRTHDATE: _____________________________    ______________________________ 
 

EMAIL  _______________________  _____________________ 

 

Names, Birthdates, and Name Days of Dependent Children:  
 

 

 

 

 

 

 

COMMITMENT OF RESOURCES 
 

      I/We commit to Christ and His Church through this pledge; 

      I/We expect to give the following amount:  
 

          Weekly: $ ___________________    
 

           “Every Sunday let each of you put aside your offering for the work  

              of the Lord.”  (See: I Cor 16:2) 
 



Stewardship & 
Engagement 

Ministry Team  
and Job 

Descriptions



It  Takes  a  TeamIf  you  don’t  have  a  
Stewardship  Ministry  

Team  that  is  

committed

trained

enthusiastic  

disciplined
you  will  not  

sustainability  achieve  
what  is  God has  
made  possible  in  

your  parish!



Optimal  Stewardship  Team
ADMINISTRATIVE

1. Ministry  Team  Leader 

2. Stewardship  Communications

3. Stewardship  Data  Analysis
TACTICAL

4. Stewardship  Campaign

5. Planned  Giving

6. Stewardship Ambassador  
Recruitment &  Training

MINISTRY  OR  LIASON

7. Welcoming  Ministry

8. Thanking  Ministry

9. Youth  Stewardship

10. Small  Groups  Ministry



Optimal  Stewardship  Team

ADMINISTRATIVE

1. Ministry  Team  Leader
~ Lead  all  ministry  efforts

~ Regularly  reports  to  Parish  Council  and  General  Assembly

2. Stewardship  Communications

~ Produce  and  constantly  places  ALL  communications  in  ALL  parish  
media  outlets

~ Coordinate  testimonials  and  stewardship  presentations

3. Stewardship  Data  Analysis
~ Confidentially  maintain  all  stewardship  data

~ Produce  all  stewardship  reports,  dashboards,  and  analyses 



Optimal  Stewardship  Team

TACTICAL

4. Stewardship  Campaign
~ Coordinate  and  manages  year-round campaign

~ Lead  Steward  Engagement  Process  (SEP)  to  personally  contact  
every  steward  each  year

5. Planned  Giving

~ Lead  year-round  Planned  Giving  Campaign

~ Coordinate  Planned  Giving  Recognition  Celebration

6. Stewardship  Ambassador  Recruitment  &  Training
~ Recruit  team  to  personally  contact  all  stewards

~ Work  with  Stewardship  Campaign  Chair  to  train  Stewardship  
Ambassadors  to  effectively  complete  Steward  Engagement  
Process



Optimal  Stewardship  Team
MINISTRY  OR  LIASON  (assuming this ministry does not already exist)

7. Welcoming  Ministry
~ Coordinate  Sunday  “Total  Welcoming  Experience”
~ Coordinate  Follow-Up  “Total  Welcoming  Experience”

8.   Thanking  Ministry
~ Coordinate  all  thanking  communications  with  all  stewards

~ Plan  thanking  and  recognition  celebrations

9. Youth  Stewardship
~ Develop  youth  stewardship  campaign  and  materials
~ Coordinate  youth  stewardship  campaign

10.  Small  Group  Ministry
~ Manage  all  aspects  of  Small  Group  Ministry
~ Recruit  and  trains  Small  Group  Leaders  
~ Facilitate  parishioner  sign-up  for  Small  Group  Ministries  



Small Group 
Ministry



Transformational Small  
Group  Ministry  

Cultivate  A  Sense  Of  
Community



“The  bigger  a  
church  gets,  the  
smaller  it  must  

become!”

This Photo by Unknown Author is licensed under CC BY-SA-NC

http://flickr.com/photos/changedlatinoyouth/8105338460
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Dunbar’s  Number

~ The  number  proposed  by  Dr.  Robin  Dunbar  who  
urund  a  correlation  between  brain  size  and  average  
social  group  size

~ Due  to  average  brain  size,  humans  can  realistically  
maintain  150  relationships  "the  number  of  people  
you  would  comfortably  join  uninvited  for  a  drink  if  
you  bumped  into  them.”



Small  Groups  Ministry

~ About  10-12   people

~ Gather  weekly  (or  bi-weekly)  at   
homes

~ Discuss  some  spiritual/religious   
educational  content

~ Discuss  what  life  is  dealing  them 
(“one-anothering”)



“For  where  two  or  three  gather  
in  my  name,  there  am  I  with  
them.”  

Matthew 18:20 

“And  let  us  consider  how  to  
stir  up  one  another  to  love  and  
good  works, not  neglecting  to  
meet  together,  as  is  the  habit  
of   some,  but  encouraging  one  
another…”

Hebrews 10:24-25



1. Life  change  happens  best  in  SG

2. SG  make  churches  personal

3. SG  provide  leadership   development  pipeline

4. In-home  SG  provide  unlimited  space  at  
optimum  times

5. “Come  to  my  house”  is  an  easier  invitation  
than  "come  to  my church.”

6. SG  provide  best  opportunity  for  one-anothering

7. SG  provide  family  for  those  whose biological  
family  lives  far  away

8. It’s  easier  to  ask  questions  in  a  SG

9. SG  provides  people-care  between  Sundays

10.SG  provide  expanding  communications  
network

Benefits  of   Small Groups  (SG)

¹ Mark Howell, Founder  of SmallGroupResources.net and  the  pastor  of  discipleship  communities  at  Canyon  Ridge  Christian  Church. 
See full article and references at: https://ministrytodaymag.com/outreach/discipleship/20558-10-powerful-benefits-of-a-small-group-ministry

http://www.smallgroupresources.net/
https://ministrytodaymag.com/outreach/discipleship/20558-10-powerful-benefits-of-a-small-group-ministry
https://ministrytodaymag.com/outreach/discipleship/20558-10-powerful-benefits-of-a-small-group-ministry
https://ministrytodaymag.com/outreach/discipleship/20558-10-powerful-benefits-of-a-small-group-ministry
https://ministrytodaymag.com/outreach/discipleship/20558-10-powerful-benefits-of-a-small-group-ministry
https://ministrytodaymag.com/outreach/discipleship/20558-10-powerful-benefits-of-a-small-group-ministry
https://ministrytodaymag.com/outreach/discipleship/20558-10-powerful-benefits-of-a-small-group-ministry
https://ministrytodaymag.com/outreach/discipleship/20558-10-powerful-benefits-of-a-small-group-ministry
https://ministrytodaymag.com/outreach/discipleship/20558-10-powerful-benefits-of-a-small-group-ministry
https://ministrytodaymag.com/outreach/discipleship/20558-10-powerful-benefits-of-a-small-group-ministry
https://ministrytodaymag.com/outreach/discipleship/20558-10-powerful-benefits-of-a-small-group-ministry
https://ministrytodaymag.com/outreach/discipleship/20558-10-powerful-benefits-of-a-small-group-ministry
https://ministrytodaymag.com/outreach/discipleship/20558-10-powerful-benefits-of-a-small-group-ministry
https://ministrytodaymag.com/outreach/discipleship/20558-10-powerful-benefits-of-a-small-group-ministry
https://ministrytodaymag.com/outreach/discipleship/20558-10-powerful-benefits-of-a-small-group-ministry
https://ministrytodaymag.com/outreach/discipleship/20558-10-powerful-benefits-of-a-small-group-ministry
https://ministrytodaymag.com/outreach/discipleship/20558-10-powerful-benefits-of-a-small-group-ministry
https://ministrytodaymag.com/outreach/discipleship/20558-10-powerful-benefits-of-a-small-group-ministry
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